
0. 22-24Co(23)Ag5    Page 1 of 3 

                   

A meeting of the General Teaching Council for Scotland will take place in-person at Clerwood 
House, 96 Clermiston Road, Edinburgh on Wednesday 7 February 2024 at 10am. 

 

A learning session for Council members will be held on the afternoon on Wednesday 7 February from 1p.m.  

B U S I N E S S 

Public Session  

Item Paper Title Presenter Time Paper Reference Page 

1 Apologies for Absence Convener 10.00am-
10.05am 

Oral  

2 Announcements  Oral  

3 Intimation of Any Competent 
Business 

Oral  

4 Declaration of Interest Oral  

 
For Discussion and Approval 

5 Minute of Council Meeting held 
on 25 October 2023 – public 
session only 

Convener 10.05am-
10.15am 

22-24Co(23)Min4  

6 Matters Arising Oral  

7 Chief Executive and Registrar’s 
Report  

Pauline Stephen 
Chief Executive and 
Registrar 

10.15am- 
10.35am 

22-24Co(24)60  

 
For noting 
 
Item Paper Title Presenter Time Paper Reference Page 

8 Financial Position as at 31 Oct 
2023 

Lindsey Furness 
Head of People and 
Finance 

 22-24Co(24)61  

 
 
Conclusion of Business 
 
Item Paper Title Presenter Time Paper Reference Page 

9 Any other competent business Convener 10.35am-
10.40am 

Oral  

10 Date of next meeting: 

Tuesday 11th June 2024 

Oral  
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Private Session  

For Discussion and Approval  

Item Paper Title Presenter Time Paper Reference Page 

11 Minute of Council Meeting held 
on 25 October 2023 – private 
session only 

Convener 10.45am-
10.50am 

22-24Co(23)Min4 
 

 

12 Public Consultation on Draft 
Revised Minimum Entry 
Requirements to Programmes 
of Initial Teacher Education  

Pauline Stephen 
Chief Executive and 
Registrar 
 

10.50am-
11.10am 

22-24Co(24)62  

13 Draft Budget 2024-25 Lindsey Furness 
Head of People and 
Finance 

11.10am- 
11.30am 

22-24Co(24)63  

14 Risk Management Framework Lindsey Furness 
Head of People and 
Finance 

11.30am– 
11.40am 

22-24Co(24)64  

15 Provisions for an extension to 
current Education Panel and 
Appointments Committee 
Member appointment  

Zoe Wilson 
Governance Operations 
and Compliance Officer 

11.40am- 
11.50am 

22-24Co(24)65  

For Noting  

Item Paper Title Presenter Time Paper Reference Page 

16 Risk Assessment and 
Management  

Lindsey Furness  
Head of People and 
Finance  
 

 22-24Co(24)66  

17 Council Membership update Zoe Wilson 
Governance Operations 
and Compliance Officer 

 22-24Co(24)67  

18 Refreshed Committee and 
Council schedule for 2024 and 
2025 

Zoe Wilson 
Governance Operations 
and Compliance Officer 

 22-24Co(24)68  

19 Committee Minutes     

(a) Professional Regulatory 
Assurance Committee – 
held on 5 December 2023 

PRA Convener  22-24PRA(23)Min5  

(b) Education Committee – 
held on 6 December 2023 

Education Convener  22-24Educ(23)Min5  

(c) Finance and Corporate 
Services Committee – held 
on 7 December 2023 

FCS Convener  22-24FCS(23)Min5  

(d) Conveners Committee – 
held on 17 January 2024 

Council Convener  22-24Conv(24)Min5  

 (e) FCS Committee focussed 
collaboration session held 
on 24th January 2024 

FCS Convener  22-24FSC(24)Min6  

 (f) Edu Committee additional 
meeting re: exploration of 
draft ITE memo 

Education Convener  22-24Edu(24)Min6  

Conclusion of Business 

Item Paper Title Presenter Time Paper Reference Page 
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20 Any other competent business  Convener 11.50am-
11.55am 

Oral  

 
 

Private Session Items Explained: 
 

 

Agenda Item Reason for Exclusion 
11 a-d 
12 c-d 
13 c.d 
14 c-d 
15 c-d 
16 c-d 
17 c-d 
18 d 
19 c-d 

 
 
 

a) Personal data (as defined by the Data Protection Act 2018 or any subsequent 
legislation). 

b) Information which may be considered to be legally privileged or relate to matters of 
legal proceedings either in progress or relating to GTCS. 

c) Draft policies, procedures or similar under consideration and not yet approved by 
Council. 

d) Any other matters which if publicly disclosed might reasonably prejudice the effective 
discharge of GTCS’ functions. 
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MINUTE of the meeting of the General Teaching Council for Scotland was held at 
Clerwood House, 96 Clermiston Road, Edinburgh on Wednesday 25th October 2023 at 
1pm. 

 
 

Present:                 Khadija Mohammed (Convener) 
Thomas Britton, Stephen Day, John Devine, Lillian Field, Laurence Findlay, Nazim Hamid, 
Anne-Marie Harley, Linda Jamieson, Omar Kettlewell, Susan Leslie, Robert Macmillan, 
Iain MacMillan, Jane Malcolm, Adela Mansur, Gerry McCormick, Elizabeth Russell, Elaine 
Selley, Ian Sharpe, Nuzat Uthmani, John Wilson 

 
In Attendance: Pauline Stephen – Chief Executive and Registrar (CE) 

Victoria Smith – Strategic Director (SD -VS) 
Jennifer MacDonald – Strategic Director (SD-JM) 
Lindsey Furness – Head of People and Finance (HoPF) 
Zoe Wilson  - Governance Operations and Compliance Officer (GOCO) 
Suzie Valente – Leadership Support Officer (LSO), Nicola Coutts (LSO)  

Observer: Lesley Ross, Ruth McCormick, James Ekron (all GTC Scotland) 
 

PUBLIC SESSION 
 
1 Apologies for Absence 

 
Apologies were received from John Finlayson, Heather Grossart, Ben Horsburgh, Aileen Kennedy, 
Jane McKeown, Catherine Nicol, Morag Redford, Adam Sutcliffe, Jon Vincent, Lyn Wilson, Ann 
Murdoch, Lynsey Cleland, Carole Wilkinson, Joan Lennon 

 
2 Announcements - There were no announcements. 
 
3 Intimation of Any Competent Business - There was no intimation of any other competent business.  
 
4 Declarations of Interest - There were no declarations of interest. 
 
For Discussion and Approval 
 
5 Minute of the Council Meeting on 26 April  2023 – public session only (22-24Co(23)Min3_public) 
 

Minutes were approved. 
 
6 Matters Arising  
 

There were no matters arising. 
 
7 Chief Executive and Registrar’s Report (22-24Co(23)48) 
 

The CE outlined the reasons of the report and how GTC Scotland is meeting its statutory functions. 
The CE talked about the progress towards the five-year strategic plan, Trusted Teaching, and the 
associated strategies. The change and improvement work was highlighted which includes 19 projects 
which will be spaced out over the next 5 years.  
 
Council considered and approved the Chief Executive and Registrar’s report progress so far.  

 
Action: 
By: 
Date: 

Chief Executive and Registrar’s Report to be provided at next Council Meeting 
CE 
7 February 2024 

Action: 
By: 
Date: 

Information on the Change and Improvement projects to be shared with Council 
CE  
ASAP  
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8. Financial Performance 22/23 (22-24Co(23)49) 
 
8a.  Final Annual Report and Accounts (for approval and signing) 

HoPF explained that the draft Annual Report and Accounts were presented to FCS Committee on 7 
September and the final version was presented to Council for approval.  
 
The HoPF explained that GTC Scotland had met its reserves policy with £5.8M in reserves at the year 
end.  The financial statement reported £328K net expenditure for the year following the incorporation 
of all year-end adjustments.  
 
Following an independent evaluation in March the valuation of Clerwood House has reduced to 
£3.15M, which resulted in a loss on valuation of £144K. 
 
The other net gains recognised in the Statement of Financial Activities means that GTC Scotland’s 
balance sheet is in a stronger position at 31 March 2023 (on paper) when compared to the prior year. 
 
The CE pointed out that a claim has come in from a previous employee which may require the 
disclosure of a contingent liability if not covered by our insurance policy. The CE asked for approval of 
the annual report and accounts but there was to be no signing until the position of the claim was known. 
 
Members approved the Annual Report and Accounts for the year ended 31 March 2023 

 
8b.  Audit Findings Reports (for approval and signing) 

 
The auditors issued an unmodified opinion which means that the financial statements give a true and 
fair view of GTC Scotland’s financial position.  
 
Members approved the Audit Findings report for year ended 31 March 2023. 
 

8c.  Final Letter of Representation (for approval and signing) 
 

HoPF explained that Letter of Representation had been issued in a standard format, no modifications 
were required as the auditors received all evidence needed.   

 
Members approved the Letter of Representation for the year ended 31 March 2023. 

 
8d. Public Sector Reform Scotland Act Reporting 

 
HoPF summarised the paper and added that it has been considered by FCS Committee on 7 
September and was recommended for approval by Council.  
 
Members approved the publication of other financial information relating to the year ended 31 March 
2023.  
 

For Noting 
 
9 Financial Position as at 31 July 2023 
 

Members noted the current financial position.    
Action: 
By: 
Date: 

Ongoing financial analysis and escalation through FCS Committee as required. 
HoPF 
As required 

 
Conclusion of Business 
 
10 Any competent business 
 
11 Date of next meeting - The next meeting is scheduled to take place at 10.00 am on Wednesday 7 

February 2024. 
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Chief Executive and Registrar’s Report  

Council Meeting – 7 February 2024  
  

Session  Public Session   

Action required  For discussion and approval   

Author  Pauline Stephen  

Purpose  

To provide assurance that GTC Scotland is meeting our 
statutory functions and aims, acting as a responsible 
employer, performing against our five-year strategic plan, 
Trusted Teaching, and associated strategies and being 
managed and run by the Chief Executive effectively and 
responsibly.  
  

Recommendations  
Note and discuss this report in order to meet the purpose set 
out above.  
   

Relevant Committee / 
Council Function(s) and 
Delegated Responsibilities  
(from Standing Order and 
Committee Scheme)  

Ensure GTC Scotland meets its statutory functions and aims.   
  
Ensure that GTC Scotland is managed and run by the Chief 
Executive effectively and responsibly.  

Equality Impact or Data 
Impact Assessment 
required  

  
No   
  

Considered by Committee(s)  
None in this collated form – performance information included 
in the report has been subject to scrutiny by the relevant 
Committee.  

Appendices  None  

  
  
1. Executive Summary  
  
1.1 This Chief Executive and Registrar’s Report outlines how we are meeting our 

statutory functions and aims and outlines our progress towards our five-year strategic 
plan, Trusted Teaching, and associated strategies.   

  
1.2 At this point in the financial year and as we prepare for a change in Council, this report 

also ‘looks forward’ to year 2 of our strategic plan. To do this well and to support our 
future planning including our budgeting arrangements, we have made specific 
assessment of our work over time to identify trends and themes. These are 
summarised in this report along with our learning in order to support ongoing effective 
Council decision-making. 

  

https://www.gtcs.org.uk/wp-content/uploads/2022/04/2022-03-30-Standing-Order-and-Committee-Scheme.docx
https://www.gtcs.org.uk/wp-content/uploads/2022/04/2022-03-30-Standing-Order-and-Committee-Scheme.docx
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1.3 Council’s consideration and approval of our strategic progress is sought. An annual 
strategic performance report summarising the progress against our strategic priorities 
will be presented in Spring of each year.  

  
2. Background   

  
2.1 Our new strategic planning period began in April 2023 and runs to 2028. Our 

strategic plan, Trusted Teaching, 
(https://readymag.com/gtcscotland/StrategicPlan2023/ ) with its four supporting 
strategies (Corporate Publications - The General Teaching Council for Scotland 
(gtcs.org.uk) set our direction for this five-year period.  Two strategic themes, trust 
and impact, guide our work. We set two strategic outcomes:    

  
• That trust in teaching is enhanced at an individual, group and system level, positively 

impacting learners and guiding educational change; and    
• That we improve our performance and impact for the teaching profession and in the 

public interest.   
 

2.2 As part of assessing how well we are achieving our priorities set out in Trusted 
Teaching, reporting arrangements were approved by Council in April 2023 (see 
agenda item no: 5 Minute of Council Meeting held on 26 April 2023). Our strategic 
progress is considered alongside regular reporting to Committees about meeting our 
statutory functions and how we operate as an employer. Together, this gives a 
holistic analysis of our performance and impact as the teaching profession’s 
independent registration and regulation body.  

  
3 Meeting Our Statutory Functions and Employer Obligations  
  
3.1 To provide assurance to Council that we are meeting our statutory requirements, 

standardised performance and impact reports are presented to relevant Committees 
at each meeting cycle.  

 

3.2 In line with agreed arrangements the following standard performance reporting was 
considered through the Committee cycle preceding this Council Meeting and 
recommended to Council as evidence that we are meeting our statutory functions:  
  

Fitness to Teach   
Part 3 “The Register”, 
articles 18-19, Public 
Services Reform (General 
Teaching Council for 
Scotland) Order 2011.  

Summary information and analysis covering the period 1 
April 2023 to 30 September 2023 provided assurance 
GTC Scotland is performing its statutory fitness to teach 
function.  
  
Professional Regulatory Assurance Committee’s Decision 
Process Review Group’s (DPRG) feedback provides 
further assurance we are performing our statutory fitness 
to teach function.   

The Register of 
Teachers  
Part 3 “The Register”, 
articles 14-16, Public 
Services Reform (General 
Teaching Council for 
Scotland) Order 2011.  

Summary information and analysis of the key information 
about registration data as of 30 September 2023 provided 
assurance GTC Scotland is performing our statutory 
function of registration and keeping the Register of 
Teachers effectively.   

  

https://readymag.com/gtcscotland/StrategicPlan2023/
https://www.gtcs.org.uk/about-us/corporate-publications/
https://www.gtcs.org.uk/about-us/corporate-publications/
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3.3 The following reports were also subject to scrutiny regarding our broader compliance 
requirements and our obligations as a responsible employer:  

  
Financial compliance and 
effective reporting and 
monitoring as an 
independent statutory 
body with charitable 
status.  

The Draft budget and financial plan were considered and 
recommended to Council for approval. This was subject to 
deep discussion at an additional Committee Meeting 
alongside analysis of our work over time. 
   

Risk assessment and 
management  

Our current assessment of our strategic risks was 
reviewed.  This was subject to external advice and deep 
discussion at an additional Committee Meeting.  

  
  
4 Strategic Progress  
  
4.1 Key impact indicators were established as quantifiable measures to demonstrate 

performance against an agreed objective, standard or target and summarised in the 
planning and delivery framework that was launched in April 2023 alongside our 
Strategic Plan and supporting strategies. Our strategic performance through impact 
indicators will be reported annually in our August/September committee and council 
cycle to align with annual report requirements.   
  

4.2 A cross-organisation operational data dashboard has been created to gather 
information to support this reporting. This is subject to regular review by the Strategic 
Leadership Team. This oversight allows for analysis of any key issues and 
collaborative planning of action.  
  

4.3 Through our previous reporting cycle, it was noted that ongoing monitoring of our 
impact indicators demonstrated concern around our level of contact and registration 
applications and impact on work throughput. A thorough review of six months contact 
was undertaken which has resulted in a number of internal recommendations that are 
in progress. Previous council consideration related to ensuring impact indicators that 
are meaningful is influencing refinement of our identified measures which will be 
subject to future review.  

  
4.4 In order to set our strategic progress in context and support future planning we 

presented an overview of our work over time to Finance and Corporate Services 
Committee in January 2023. This summarised how our operational work has 
changed and why. The following timeline sets out at a high level this overview: 

 
Year  What happened  

  
2011  GTC Scotland’s governing legislation replaced in its entirety (the Order)  

  
2012  Order implementation  

  
Take on contracted service – administration of Student Placement System  
  
Professional Standards revised and COPAC refreshed  
  
Fitness to Teach process launched  
  
All Schemes, Rules etc changed  
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2014  Professional Update (a re-accreditation scheme) introduced for teachers  
  
Annual fee increases to £50 from £45  
  

2015  GTC Scotland is contracted to build a national professional learning record digital 
platform for teachers (MyPL)   
  
Register at lowest level since the 1970s – 73,788 registrants  
  

2017  The Registration of Independent Schools (Prescribed Person) (Scotland) 
Regulations 2017 enacted registration      
  
MyPL pilot launched  
  
Annual fee increases to £65   
  

2018  College lecturer mandatory GTCS registration agreed - part of employment terms 
and conditions through national collective bargaining  
  
Scottish Child Abuse Inquiry participation (still ongoing)  
   

2019  National rollout of myPL and GTC Scotland assumes responsibility for it – 
Scottish Government funding support ends  
  
Register rebuilt on new digital platform (Atlas) and old system (Miller) 
decommissioned 

  
2020  Covid-19 pandemic  

  
Brexit   
  
Legislative requirement for local authority/grant-headed school headteachers to 
hold Standard for Headship implementation  
  
Take on Stepping Stones project - support for early career teachers - with 
Education Scotland (still ongoing)  
  
Legal action related to information sharing   
  

2021  Covid-19 pandemic  
  
Deadline for Independent School Teachers to register – June 2021  
  
National Education Reform   
  

2022  Education Reform – Putting Learners at the Centre report published  
  
Start to provide notice on stopping administration of Student Placement System 
(SPS)   
  
National Race Diversity Lead appointed – funded by Scottish Government  
  
Professional Qualifications Act 2022 enacted (Brexit effect)  
  

2023  New Strategic Plan launched – Trusted Teaching  
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Education Reform - It’s Our Future – review of qualifications – report published  
  
Education Reform – All Learners in Scotland Matter – report published  
  
Independent Review of Skills Delivery Scotland Report published (Withers’ 
Report)  
   
Covid-19 Public Inquiry    
  
Launch College Lecturer Provisional (Conditional) Registration Professional 
Standard to widen registration access  
  
Implement new staff structure  

 
 
4.5 Over time these changes together have had three main effects:  
 

1. Our resource has been pulled continually into addressing and supporting new, 
unplanned and reactive work;   

 
2. We have experienced unplanned spikes in our activity and external demands - we 

have been challenged to manage these within the scale and size of staff team that 
we have;  

 
3. Our resource and focus has been pulled away from our core organisational 

foundations – the policy, operational process and digital infrastructure that supports 
all our work – these all now need investment and focus.   

 
  Of course, this links to why our Strategic Plan sets out a core objective for us to focus 

on doing our core functions – registration and regulation – well.   This also requires 
us to carefully plan our change and improvement work aligned to our strategic plan. 
Our programme currently consists of projects at various stages of development, 
implementation or closure as illustrated below: 

 

 
 



Agenda No:7 
22-24Co(24)60 

22-24Co(24)60_Chief_Executive_and_Registrar’s_Report 
 Page 6 of 8 

 

 
  
  
5.  Operational Planning and Implementation  

   
5.1 Each functional area in our organisation has an operational plan. Under continuous 

review, with exception reporting to the weekly strategic leadership team, the 
operational plan is a valuable tool for translating our strategic objectives into more 
tangible, practical and measurable pieces of work. It sets out the detail of the main 
work colleagues will aim to complete in the short, medium, and long term and 
allocates lead officers, resources, and timescales.  Clearly, much of our work is 
cross-functional and colleagues are involved beyond what is immediately sitting 
within their area, particularly in the context of the change and improvement 
programme.  

  
5.2 The key work of the Delivery functional area since the last reporting period is to 

continue to manage the high level of contact and registration applications we receive. 
A deep dive into six months of contact has also concluded resulting in internal 
recommendations for action. Engagement with the Scottish Government is focused 
on ensuring clarity of roles and responsibilities in relation to our contracted work on 
the Teacher Induction Scheme. 

  
5.3 Since the start of 2024 our Digital functional area has been implementing the first 

phase of improvements to myPL. A digital timeline has been developed to map our 
planned digital development over the next four years to ensure alignment of activity. 
External expertise has been commissioned to help us develop our future service 
design to ensure a redesigned myGTCS meets user needs and comprehensive work 
to improve the search function of our website is underway as a priority action before 
peak contact begins in April. Work to withdraw from the Student Placement System 
continues with an end date of June. 

  
5.4 The key work of our Education and Standards functional area has been on external 

education and engagement work with a particular focus on the review of entry 
requirements to programmes of Initial Teacher Education. The Saroj Lal award was 
presented to Hardeep Kaur for her focus on anti-racist and equalities work. 
Partnership working continues to plan a steady flow of college lecturer registration 
applications and we continue to provide advice to the Scottish Government in relation 
to the ambition for Instrumental Music Instructors to be registered. 

  
5.5 The key work of People and Finance has focused on the annual cycle of finance 

activity.  Significant focus has been on developing our future financial model and 
assessing the adequacy of our internal resource to deliver our core functions and 
change and improvement work. Internally a consultation with staff has taken place in 
relation to the annual pay award and an external analysis of our flexible working 
arrangements shared and considered. Recruitment work continues to ensure we 
have the right people in the right roles and embed our new staff structure.  

  
5.6 The key work of our Policy team continues to strengthen our public policy profile. 

We have responded to a Scottish Government consultation about the future of 
education bodies and hosted a Parliamentary event with MSPs to discuss our role 
and the importance of trusted teaching in leading education.  Our annual lecture took 
place in January 2024. This work has taken place in the context of continuing 
increased Freedom of Information and Subject Access Requests, two unusual legal 
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claims and scoping of the impact of changes to Disclosure Scotland’s 
arrangements.  Information law compliance continues to be a particular area of focus. 

  
5.7  The key work of our Regulatory Investigations team has been to focus on 

progressing our fitness to teach caseload. As at November 2023 there were 205 
open cases compared with 223 in April 2023. Staff turnover has required focus on 
recruitment and induction of new members of staff, and new panel members have 
also been welcomed. A tender for our external legal suppliers that support fitness to 
teach casework – particularly in providing Presenting Officer services – is underway.  
Finally, work continues in relation to overcoming information sharing challenges 
involving liaison with Police Scotland, Disclosure Scotland, Scottish Courts and 
Tribunal Service and Scottish Government.  

 

5.8 Each operational plan in turn provides a reference point for individual work planning. 
Every GTC Scotland employee has an Individual Work Plan, agreed between each 
individual and their line manager. Individual Work Plans are the subject of regular 
review meetings, which take place at least monthly. Our leadership forum has 
provided feedback about improving effectiveness of these meetings which is being 
taken forward.  

  
6. Implications  
  
6.1 Risk Implications  

  
Our strategic risk register and associated operational risk assessment and 
management provides an effective framework for considering and managing risks.   
  

6.2 Legal Implications  
  
Our cycle of committee and council reporting outlines how we are meeting our 
statutory functions – the work that GTC Scotland is required by law to carry out. A 
range of legal structures relate to how we carry out our work. Prioritisation of activity 
takes place to ensure delivery that relates to our statutory functions and is legally 
compliant.   
  

6.3 Resource Implications  
  
The strategic leadership team use the strategic planning ‘triangle’ to support effective 
planning– what is the purpose of the work, over what timescale, with what resource. 
Our biggest barrier to scale, scope, and speed of improvement activity to meet our 
strategic intentions is our ability to have the right resource in the right place at the 
right time as a relatively small organisation with a relatively large scope.  

  
6.4 Equality & Inclusion Implications   

  
Embedded equality and inclusion considerations as a matter of course in all our 
policy and practice is an ongoing focus.  
  

6.5 Sustainability Implications   
  
Embedded sustainability considerations as a matter of course in all our policy and 
practice is an ongoing focus.  
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6.6       Stakeholder Engagement 
   

Consideration of stakeholder engagement alongside statutory obligations to consult 
are embedded features of our work.   
  

7  Recommendations  
  
7.1 Note and discuss this report in order to gain assurance that GTC Scotland is meeting 

our statutory functions and aims, acting as a responsible employer, performing 
against our five-year strategic plan, Trusted Teaching, and associated strategies and 
being managed and run by the Chief Executive effectively and responsibly.   
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Financial Position as at 31 October 2023 

Council 7 February 2024 
 

 
 

Session Public Session 

Action required For noting  

Author Lindsey Furness, Head of People and Finance 

Purpose To provide members with an update on GTC Scotland’s current financial 
position and support them to fulfil their obligations as trustees. 

Recommendation(s) Note the current financial position for 2023-24. 

Relevant Committee / Council 
Function(s) and Delegated 
Responsibilities 
(from Standing Order and Committee 
Scheme) 

• Ensuring the performance of GTC Scotland against its strategic plans 
and performance indicators. 

• Agreeing financial budgets, monitoring financial performance and 
approving the annual accounts. 

Equality Impact or Data Impact 
Assessment required 

 
No  
 

Considered by Committee(s) FCS – 7 December 2023 

Appendices Appendix 1 – Detail on the movement between forecasts. 

 
 
1 Executive Summary 
 
1.1 This paper presents the financial position of GTC Scotland at 31 October 2023. 
 

 
 
1.2 At 31 October, the forecast position for the full year is a net expenditure of £174k.  This is £254k 

favourable to the last forecast reported at 31 July and £392k favourable to the approved budget for the 
year. 

 
1.3 On that basis, we now estimate that cash reserves at the year-end will be almost £5.8m. 
 
1.4 A summary of the movements between the last and most recent forecast is provided below.  Further 

detail on the forecast income and expenditure is provided in the appendix for information. 
 
 

https://www.gtcs.org.uk/wp-content/uploads/2022/04/2022-03-30-Standing-Order-and-Committee-Scheme.docx
https://www.gtcs.org.uk/wp-content/uploads/2022/04/2022-03-30-Standing-Order-and-Committee-Scheme.docx


08. 22-24Co(24)61-Financial-Position-as-at-31-October-2023     Page 2 of 5 
 

 
 

 
 
2 Implications 
 
2.1 Risk Implications 

There is a risk that we fail to deliver the change and improvement programme and the associated 
benefits due to insufficient resource. 

  
2.2 Legal Implications 

We need to ensure that we can comply with the Disclosure Scotland Act from April 2025.  A project has 
been established to prioritise work associated with this. 

  
2.3 Resource Implications 

At the end of October, four posts remained vacant in the new organisational structure.  Initial detailed 
planning highlights that even when all posts are filled, there is insufficient capacity to deliver change 
and improvement projects within the proposed timescales in addition to delivering our core statutory 
functions. 

  
2.4 Equality & Inclusion Implications  
 No implications identified. 
  
2.5 Sustainability Implications  

We continue to revise our financial plans in line with operational planning and the assess the impact 
this has on our reserves.  This will help to inform any decision on the level of the fee. 

  
2.6 Stakeholder engagement 
 No stakeholder engagement required at this stage. 
  
3 Recommendation(s) 
 
3.1 Members are invited to note the current financial position for 2023-24. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Movement: July forecast to current forecast

2023-24 Summary of movement
£'000

Net (expenditure) per last forecast at 31 July (428)
Reduction in income (34) Forecast amended to 22/23 registrant level
Increase in income 81 Impact of higher interest rates
Increase in staff costs (49) Prior year SPF costs £45k; staff turnover £4k
Reduction in administration costs 96 Reductions in Legal £42k, Depn £19k, Comms £21k, Consultancy & prof services £5k, Other staff 

costs £11k, Printing £10k, Increase in Digital £10k

Reduction in property costs 2 Immaterial
Reduction in governance costs 1 Immaterial
Reduction in project costs 157 Delays to projects starting when initially planned; budget moved into subsequent years of plan

254
Net (expenditure) per current forecast at 31 October (174)
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Appendix 1 – Detail on the movement between forecasts 
 
1 Income and Expenditure  

 
1.1 Income   
 

    FULL YEAR  YTD (58% of year)  
   Current 

Forecast 
 

Movement 

 31 July 
Forecast Budget 

 

Actual 
% of 

Forecast 
 

Registration Activities           
 Registration fees  5329 (34)  5363 5363  5294 99%  
 QoS assessment fees  75 -  75 75  48 64%  
   5404 (34)  5438 5438  5342 99%  
Other Income           
 Services provided by GTCS  398 1  397 368  306 77%  
 External funding  - -  - -  -   
 Advertising & sponsorship  10 -  10 31  10 100%  
 Sundry income  1 -  1 2  1 100%  
 Investment income  132 79  53 9  83 63%  
   541 80  461 410  400 74%  
            
Total Income  5945 46  5899 5848  5742 97%  
            

 
1.1.1 The total income now forecast for the year is £46k more than the last reported forecast and £97k more 

than budget. 
 
1.1.2 The movement between forecasts is mainly due to increased investment income because of 

higher interest rates.  Some of this has been offset by a reduction in forecast registration fee 
income.  This is because the rate at which college lecturers are seeking registration is slower 
than was anticipated when the budget was developed. 

 
1.2 Expenditure 
 
1.2.1 Staff Costs 
  

    FULL YEAR  YTD (58% of year)  
   Current 

Forecast 
 

Movement 
 31 July 

Forecast Budget 
 

Actual 
% of 

Forecast 
 

Staff Costs           
 Salaries and overtime  2925 -  2925 2802  1628 56%  
 Ers pension (primary)  784 46  738 704  463 59%  
 Ers pension (secondary)  66 -  66 66  66 100%  
 Ers national insurance  311 -  311 298  176 56%  
 Temporary staff  94 3  91 172  83 88%  
Total Staff Costs  4180 49  4131 4042  2415 58%  
            
 Core   4007 49  3958 3942   %  
 Project   173 -  173 100   %  
By funding source  4180 49  4131 4042  2415 58%  
            

 
1.2.2 The total staff costs forecast has increased by £49k since the last reported forecast.  Of this, £45k is a 

one-off cost which relates to an underpayment of employer’s pension contribution rates in prior years.  
The underpayment was because changes to the pension scheme rules that specifically affected those 
on leave (e.g. for maternity) were not applied at the correct time.  Our payroll processes have been 
amended to prevent any further errors of this nature going forward. 

 
1.3 Non-staff Costs 
 
1.3.1 Operational non-staff costs are now forecast to be £99k less than the last reported forecast and £102k 

less than budget. 
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    FULL YEAR  YTD (58% of year)  
   Current 

Forecast 
 

Movement 
 31 July 

Forecast Budget 
 

Actual 
% of 

Forecast 
 

           
 IT & digital services  526 10  516 466  303 58%  
 Legal costs  326 (42)  368 250  154 47%  
 Depreciation  194 (19)  213 232  119 61%  
 Communications  148 (21)  169 268  77 52%  
 Consultancy & prof services  144 (5)  149 174  61 42%  
 Other staff costs  103 (10)  113 108  66 64%  
 Meetings, confs & events  50 -  50 50  11 22%  
 Print, post & office supplies  21 (10)  31 41  8 38%  
 Sundry expenditure  16 -  16 16  15 94%  
Total Admin Costs  1528 (97)  1625 1605  814 53%  
            
 Rates & Insurance  48 -  48 49  28 58%  
 Utilities  51 -  51 47  24 47%  
 Cleaning & Waste mgt.  18 (6)  24 45  10 56%  
 Properties & grounds maint.  63 -  63 63  30 48%  
 Depreciation - property  67 4  63 74  39 58%  
Total Property Costs  247 (2)  249 278  131 53%  
            
 External audit  21 -  21 19  12 57%  
 Travel, subs & catering  11 -  11 10  5 45%  
 Compensation  54 -  54 50  28 52%  
 Election costs  8 -  8 8  - 0%  
 PoVG fees  1 -  1 2  - 0%  
Total Governance Costs  95 -  95 89  45 47%  
            
Total Non-Staff Costs  1870 (99)  1969 1972  990 53%  
            

 
1.3.2 The reduction in forecast sits across several categories within administrative costs.  However, three 

categories account for £82k of the movement: legal costs £42k, communications £21k and depreciation 
£19k. 

 
1.3.3 Following successful recruitment, on the third attempt, for an Information Governance Officer, we do 

not need to outsource as much of this work as we first anticipated.  In addition, it has been identified 
that the budget for general legal costs has been overstated and the reduced forecast presents a more 
realistic level. 

 
1.3.4 The reduced forecast for communications reflects changed priorities within that area. 
 
1.3.5 As we now forecast that we will only spend £130k of the approved capital budget this year, our 

depreciation forecast has been reduced accordingly to reflect this. 
 
1.4 Project Costs 
 
1.4.1 For projects to be delivered successfully its essential that they are appropriately resourced.  There is 

no doubt that the level of staff changes experienced since the organisational restructure took effect in 
April has presented challenges for us in being able to initiate our planned change and improvement 
projects.   

 
    FULL YEAR  YTD (58% of year)  
   Current 

Forecast 
 

Movement 
 31 July 

Forecast Budget 
 

Actual 
% of 

Forecast 
 

Change & Imp. Programme           
 Staff costs   173 -  173 100   %  
 Non-staff costs  69 (158)  227 400  13 7%  
Total Project Costs  242 (158)  400 500   %  
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1.4.2 In addition, an unplanned project has emerged in relation to the implementation of the Disclosure 
Scotland Act.  As this is a legislative change to be implemented in April 2025, we must prioritise this 
over other projects.  Work is underway to establish what the legislation means for our systems, policies 
and processes and what resource will be required to deliver this project.  It's likely that there will be 
some inter-dependencies between this project and others already on the change and improvement 
programme which we need to understand before any digital development work can commence. 

 
1.4.3 Our forecast for project related spend has therefore been reduced for this year, recognising that projects 

are not progressing as quickly as planned. 
 
 
 
 

 


	0. 22-24Co(23)Ag5
	05. 22-24Co(23)Min4_draft-Public Session
	07. 22-24Co(24)60_CEOR Report 
	08. 22-24Co(24)61-Financial-Position-as-at-31-October-2023
	Financial Position as at 31 October 2023
	Council 7 February 2024


