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1 Annual Report and Financial Statements
  

 

Welcome 

Convener’s Report 

This annual report draws to a close our strategic planning period 2020-2023. A period which encompassed 
the tumultuous years of the pandemic, education recovery and the start of education reform. 

Our vision during this time was inspiring world-class teaching professionalism. As the independent 
registration and regulation body for teachers and college lecturers, our work is all about maintaining and 
enhancing trust in teaching. 

Our communities place their trust in the teaching profession, and we work to maintain that trust. We do this 
by setting the Professional Standards, Code of Professionalism and Conductand the entry criteria to the 
teaching profession. We apply and ensure these criteria and standards are met and maintained through 
our registration and regulation processes, and we ensure teachers and college lecturers’ commitment to 
their ongoing learning through Professional Update. 

At the heart of our work is keeping the Register of Teachers. There are almost 82,000 teachers on our 
register. 

I started my teaching career as a Primary teacher before moving into academia and undertaking my 
current position as Associate Dean of Equality, Diversity and Inclusion at the University of the West of 
Scotland. It is a privilege to play a role in the organisation which upholds and promotes our Professional 
Standards.  

As we begin our new strategic planning period we will continue to work with our partners in education and 
professional regulation in pursuit of our new vision of Trusted Teaching. 

 

 

 

 

Dr Khadija Mohammed  

Convener of Council 
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Trustees’ Report 
 
1 Objectives and Activities  
 
1.1 About GTC Scotland  
 

GTC Scotland is the teaching profession’s independent registration and regulation body. We work 
to maintain and enhance trust in teaching. 
 
Our role is to register and regulate teachers and college lecturers. We do this by keeping a public 
register and setting and upholding the standards for entering and remaining in the teaching 
profession.   
 
We ensure these standards are maintained by asking teachers and college lecturers to confirm 
their commitment to learning, and that standards are improved by encouraging ongoing learning. 
This contributes to improving the quality of teaching and learning.   
 
We uphold the standards and protect the public by investigating serious concerns about teachers 
and college lecturers.  
 
Registering and regulating the teaching profession gives us insight. We use our voice to speak up 
for high standards. It is high standards that help instil trust in the profession and enhance the 
status of the profession.   
 
We are governed by a Council of 37 members.  We are independent from government and 
receive no funding for our core role of registration and regulation. This work is funded by the fees 
teachers and college lecturers pay.   
 
Our role is set out in the Public Services Reform (General Teaching Council for Scotland) Order 
2011. Our principal aims are:  
 

• to contribute to improving the quality of teaching and learning; and 
• to maintain and improve teachers’ professional standards. 

 
Our core tasks are: 

• Ensure professional standards with and for Scotland’s teachers and college lecturers 
• Outline the conduct expected of teachers and college lecturers 
• Keep the Register of Teachers in Scotland by registering teachers who have qualified 

within Scotland as well as in the rest of the world against our qualifications and suitability 
criteria 

• Accredit programmes of Initial Teacher Education 
• Ensure teachers and college lecturers maintain professional learning through our required 

Professional Update process 
• Investigate and determine serious concerns about the conduct or professional competence 

of teachers through our fitness to teach process 
• Provide a voice for teaching by giving advice to Scottish Government Ministers and other 

partners 
• Encourage the professional growth of teachers and college lecturers by: 

o providing opportunities for Professional Recognition 
o awarding the Standard for Headship 
o supporting additional subject or sector registration 
o recognising the high standards of the teaching profession in Scotland through our 

awards and events 
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o engaging with national and international partners with the aim of influencing 
teacher growth in Scotland 

o providing information, advice and support direct to teachers through Teaching 
Scotland magazine and a series of professional guides. 

 

2 Achievements and Performance 

2.1 Upholding public trust and confidence in teaching professionals 

2.1.1 Becoming a teacher 

Our work to ensure teaching standards starts when someone is becoming a teacher, as they 
embark on a challenging Initial Teacher Education (ITE) programme to achieve a GTC 
Scotland-recognised teaching qualification.  

GTC Scotland accredits new and existing ITE programmes in Scotland to ensure they meet 
our standards. Every programme must give individuals the opportunity to meet the Standard 
for Provisional Registration so they can achieve GTC Scotland registration. Four programmes 
were accredited this year, and one programme received an interim visit (Table 1). 

 Table 1: ITE accredited programmes 

 

Higher Education 

Institute 

 

Name of ITE Programme Date of Accreditation / 

Interim visit 

New or Existing 

Programme 

University of Stirling BA(Hons) Professional 

Education (Secondary, 

Chemistry) / BA(Hons) 

Professional Education 

(Secondary, Physics) 

26 April 2022 (accredited) New 

University of the 

Highlands and Islands 

BA (Hons) Gaelic and 

Education 

19 May 2022 

(reaccredited) 

Existing 

University of Glasgow 

(Dumfries) 

Professional Graduate 

Diploma in Education 

Secondary STEM (part 

time) 

26 May 2022 (accredited) New 

University of Aberdeen Professional Graduate 

Diploma in Education 

Primary 

22 June 2022 (interim 

visit) 

Existing 

University of Edinburgh MSc Transformative 

Learning and Teaching 

23 March 2023 

(reaccredited) 

Existing 

When a student teacher successfully completes their ITE programme, they will apply for 
Provisional Registration with GTC Scotland and then begin a period of probation, either through 
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the Flexible Route (FR) or the Scottish Government’s Teacher Induction Scheme (TIS). The period 
of probation is about improving on the knowledge, understanding, skills and abilities that teachers 
have already demonstrated under the Standard for Provisional Registration to the level required by 
the Standard for Full Registration. A teacher must demonstrate that they meet the Standard for Full 
Registration to gain Full Registration. 

This year 2,692 teachers were awarded Full Registration via TIS from the 2022-23 cohort (previous 
year 3,096). A total of 284 teachers gained Full Registration via the Flexible Route in the reporting 
year. This includes those who may have required an extension following TIS or did not gain Full 
Registration on or before 1 July 2022.  

GTC Scotland also welcomes many teachers who qualified outside Scotland to the register each 
year. We carry out individual assessment of applications received to ensure that their qualifications 
meet our standards.  

We commissioned independent research into unsuccessful applications from people who qualified 
outside Scotland to allow us to better understand reasons for registration refusals. A total of 379 
applications were analysed as part of this research, with 55 nationalities and countries of 
qualification represented.  

Just over one-fifth (22%) of application refusals were from applicants with qualifications gained in 
England. Nearly 13% of refusals were from applicants with qualifications from South Africa and 
12% had qualifications gained in Jamaica. Almost 9% of qualifications assessed to not meet our 
standards were gained in the USA and 6% from Hong Kong.  

The two most common reasons for refusal were an applicant’s qualification not being comparable 
to a Scottish teaching qualification (34%) and the applicant’s qualification being assessed as not 
meeting the required SCQF level (33%). 14% of applications were refused due to the applicant not 
having sufficient subject equivalent credits at the required SCQF level.  

2.1.2 Being a teacher - regulation begins with registration 

To be fully registered with GTC Scotland, an individual must meet the Standard for Full 
Registration. The number of teachers registered with GTC Scotland increased to 81,903 this year 
(80,695 in 2021-22). 209 teachers (137 in 2021-22) were awarded the Standard for Headship, 
which is a requirement for headteachers in local authority and grant-aided schools in Scotland.  

 

Table 2: Number of registrants according to election category 
 

 As at 31 March 
2023 

As at 31 March 
2022 

As at 31 March 
2021 

Primary Headteachers 683 757 803 

Primary Teachers 40,544 40,131 39,282 

Secondary Headteachers 96 112 112 

Secondary Teachers 37,249 36,868 36,153 

Further Education (College Sector) 3,204 2,670 819 

Teacher Education Institutions 127 131 119 

Other - 26 98 

Total 81,903 80,695 77,386 



 
 

 

5 Annual Report and Financial Statements  

 

Professional Update (PU), the process for teachers to maintain their standing on the register by 
confirming their ongoing professional learning, is now into its eighth year . The PU sign-off deadline 
for the 2021-22 cohort was extended to 31 October 2022 due to ongoing Covid-19 education 
recovery. 11,112 teachers and college lecturers confirmed their professional learning through PU. 

2.1.3    College lecturer registration programme   

In February, GTC Scotland Council approved the Standard for Provisional Registration (Lecturers 
in Scotland’s Colleges), providing a new transitional time-limited route to registration for college 
lecturers.  

This route has been put in place to support the transition of existing college lecturers to GTC 
Scotland registration and will be in place only for as long as required to support this transition.  

The approval of the new route marks a milestone in college lecturer registration, which has seen 
lecturers join the register in the Further Education category over the last three years. At the end of 
March 2023, there were 3,513 registrations in the Further Education category on the Register of 
Teachers.  

2.1.4  Considering the register of the future 

Focused education and engagement work on our core function of registration was mapped out in 
2022 and in early 2023 internal analysis of our register was produced. The aim of the education 
and engagement sessions that will be held in 2023 is to learn more about how the 2015 
Registration Rules work in employers’, and other partners’ contexts, ahead of further consideration 
of our registration arrangements.  

2.1.5 Belonging to the teaching profession  

Regulation is an essential part of GTC Scotland registration; it is essential for public protection and 
for upholding standards in the teaching profession. It ensures that only those who belong in the 
profession remain in it.  

We investigate serious concerns about: 
• teachers and college lecturers on our register and  
• individuals applying to be on our register. 

This is our fitness to teach process. 

We received 196 fitness to teach referrals during 2022-23. Over the last five years, the number of 
referrals has fluctuated (230 in 2021-22, 161 in 2020-21, 228 in 2019-20 and 193 in 2018-19). As 
with previous years, the majority of referrals (172; 88%) related to conduct (in 2021-22 there were 
206 (90%) conduct referrals). There were 15 (8%) competence referrals (17 (7%) in 2021-22) and 
five (2.5%) subsequent registration applications. This means that we received fitness to teach 
referrals in respect of 0.3% of our total number of registrants (0.3% in 2021-22; 0.2% in 2020-21). 

In terms of referral source, 49 cases were referred by the public, a 9% decrease from 2021-22 
which saw 54 cases from the public; and 75 cases were referred by employers, a 47% increase 
from 2021-22 which saw 51 cases from employers. This represents the largest number of referrals 
from employers in the last 5 years (56 received in 2020-21, 58 received in 2019-20 and 66 
received in 2018-19). Over the last year, we have continued to work with employers to ensure that 
referrals are made to us as appropriate. Sixty-seven cases were referred from other sources 
including: Disclosure Scotland and self-referrals (usually as part of the registration application 
process). Referral source is illustrated in Image 1. 
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We closed 212 cases in 2022-23, a 22% increase from the 174 cases closed in 2021-22. The 
average length of closed cases was 398 days (2021-22: 249 days). The increase in average length 
is largely due to a number of older cases concluding. We concluded 36 Full Hearings (conduct, 
competence and SRA) over the course of 115 days. 

Image 1: Referral Source 2022-23 and 2021-22 

 
 
 

2.1.6  Engaging partners on Fitness to Teach  

This year we have been working with ITE providers to deliver professional development sessions 
to student teachers on how the Professional Standards should be used to support and develop 
teacher expertise and how the Code of Professionalism and Conduct is used to develop 
professionalism and inform the conduct expected of a registered teacher.  

We have also been supporting independent schools in their understanding of the Fitness to Teach 
process and outlining their legal obligation to refer teachers to GTC Scotland along with their ability 
to make discretionary referrals in serious cases. These obligations were reinforced at the SCIS 
Heads and Deputes Conference in February 2023, and professional learning events on teacher 
conduct have been delivered to raise awareness of the Code of Professionalism and Conduct and 
the important role that it plays in supporting teacher professionalism. A professional learning 
session on the conduct expected of college lecturers was delivered to EIS/FELA in April 2022. 

2.1.7   Speaking up for Trusted Teaching  

We have a responsibility to provide Ministers with expert insight about matters central to our role. 
This ranges from advice on teachers’ professional standards, education and fitness to teach to 
teacher supply. 

In March we wrote to the new First Minister and the Cabinet Secretary for Education and Skills, 
highlighting the critical role that teachers play in our education system and their wider impact on 
society. We explained how Scotland’s teachers help to embed sustainable and socially just 
practices in order to help us flourish as a nation.   

We also responded to a petition being considered by the Citizen Participation and Public Petitions 
Committee to establish an independent inquiry and an independent national whistleblowing officer 
to investigate concerns about the alleged mishandling of child safeguarding enquiries by public 
bodies. 

https://www.gtcs.org.uk/news/gtc-scotland-responds-to-child-safeguarding-petition/
https://www.gtcs.org.uk/news/gtc-scotland-responds-to-child-safeguarding-petition/
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To mark the International Day of Education in January we wrote to Scottish Parliament’s 
Education, Children and Young People Committee reiterating the main points we made in our 
response to the National Discussion on the Future of Scottish Education, namely that a future 
vision needs to speak up for and trust teachers. It needs to give policy about teaching back to our 

profession with the appropriate space to think and teach with impact.   

On World Teachers’ Day in October, we wrote to politicians in Scotland highlighting the high 
standards of the teaching profession and reiterating that teaching is not only a technical role. It is 
complex relational and intellectual work. It requires hour by hour, sometimes minute by 
minute, effective ethical reasoning. 

Working with colleagues and Council, GTC Scotland has created a new strategic plan for 2023-28, 
with a new vision of Trusted Teaching. The plan was subject to public consultation and approved 
by Council in October 2022.  

2.2 Inspiring and influencing the ongoing transformation in the leadership and professional 
learning of teaching professionals 

As part of the refreshed Stepping Stones offer, GTC Scotland is leading a collaboration with 
Columba 1400 and Education Scotland building on strong relationships with probation managers 
across Scotland to develop an Ambassador Model.  

Currently being piloted in 11 local authorities, the Ambassador Model aims to provide additional 
support to early career teachers. Often, the year after probation is a natural progression within a 
supportive context, but for others there are similar opportunities and challenges to a probation 
placement – a new school, uncertain employment, supply work, added responsibilities, a full 
timetable and leadership to name a few.  

The Ambassador role is very similar to that of the probationer supporter in schools. Ambassadors 
use coaching conversations to help early career teachers develop their knowledge and 
understanding of the Professional Standards with a particular focus on the Professional Values of 
integrity, trust and respect, and social justice. 

2.2.1  Holding space for the profession  

In November, GTC Scotland hosted a virtual event as part of the National Discussion on the Future 
of Scottish Education, with independent co-facilitators Professors Alma Harris and Carol Campbell. 
The event provided a platform for Scotland’s teaching profession to contribute their views on the 
Scottish Government and COSLA consultation. 

GTC Scotland collated the feedback gathered from the event and submitted views to the Scottish 

Government and COSLA on behalf of Scotland’s teachers. We also submitted our own 
contribution to the National Discussion.  

We invited education professionals and experts with diverse, and sometimes potentially 
controversial views, to stimulate discussion about ethics in the teaching profession.  

The final set of provocations offered by Beth Christie, James McEnaney and Alan Sherry are now 

available to view at www.gtcs.org.uk/ethics and the final roundtable session took place on 15 May 
2023. 

The first Ethics in Teaching: Speaking Up Guide for Teaching Professionals, published in March 
2023,  forms part of the GTC Scotland resources to support teacher professionalism as set out in 
the Professional Standards and the Code of Professionalism and Conduct (COPAC). 

https://www.gtcs.org.uk/news/gtc-scotland-contribution-to-national-discussion-on-scottish-education/
https://www.gtcs.org.uk/about-us/ethics-and-the-teaching-profession/
https://readymag.com/gtcscotland/TeachingScotlandIssue95/9/
https://www.gtcs.org.uk/news/gtc-scotland-contribution-to-national-discussion-on-scottish-education/
https://www.gtcs.org.uk/news/gtc-scotland-contribution-to-national-discussion-on-scottish-education/
http://www.gtcs.org.uk/ethics
https://www.gtcs.org.uk/wp-content/uploads/2023/03/ethics-in-teaching-speaking-up-guide.pdf
https://www.gtcs.org.uk/news/gtc-scotland-contribution-to-national-discussion-on-scottish-education/
https://www.gtcs.org.uk/about-us/ethics-and-the-teaching-profession/
https://readymag.com/gtcscotland/TeachingScotlandIssue95/9/
https://www.gtcs.org.uk/news/gtc-scotland-contribution-to-national-discussion-on-scottish-education/
https://www.gtcs.org.uk/news/gtc-scotland-contribution-to-national-discussion-on-scottish-education/
http://www.gtcs.org.uk/ethics
https://www.gtcs.org.uk/wp-content/uploads/2023/03/ethics-in-teaching-speaking-up-guide.pdf
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2.2.2  Exploring, engaging, enacting and embedding the Professional Standards 

Our Learning for Sustainability Hub helps teachers to reflect on, engage with and enhance 
Learning for Sustainability (LfS) in both practice and the wider life of their setting and learning 
community. Two modules were added in 2022-23 to help teachers to ‘Explore, Engage, Enact & 
Embed and Connect’ with LfS as a key cross cutting theme in the Professional Standards:  

 
• Module two - Learning for Sustainability in the Professional Standards: Taking a deeper dive 

(June 2022) 
• Module three - Leading Learning for Sustainability – a whole school approach (January 2023) 

To help registrants to engage with the Professional Standards in their practice, we created a two-
part resource. The first part is a PowerPoint with activities and links to key areas, which can be 
used on an individual or group level. The second part is an accompanying workbook to record 
professional learning and upload to MyPL.  

2.2.3 Celebrating high standards in teaching  

In May, we were able to present the 20 recipients of the 2020 Excellence in Professional Learning 
Award for Schools and Learning Communities. This award celebrates and recognises schools and 
learning communities that support and lead professional learning which has a significant and 
sustained impact on teachers, classroom practice and learners. Celebrations of these recipients 
was postponed due to the pandemic.  

Across 2022-23, two organisations applied for, and were successfully awarded our Professional 
Learning Award for Organisations: 

 
• Scotland’s Enterprising Schools 
• Columba 1400 

Professional Recognition is an award that recognises the enhanced, significant, sustained and 
reflective enquiry a teacher has undertaken and the development of their professional learning in a 
particular area. This year, 697 teachers were awarded Professional Recognition (2020-21 545). 
Currently over 3,300 teachers hold the Professional Recognition Award with over 50 different areas 
of enquiry being recognised. 

Education providers can apply to have their professional learning and development programmes 
accredited with the award of Professional Recognition. By successfully completing one of these 
accredited courses, participants will automatically be awarded Professional Recognition. In 2022-
23, seven programmes successfully achieved accreditation or reaccreditation: 

 
• North Ayrshire Council – SWEIC – Leadership of Pedagogues Programme - ‘Leading Others 

(Secondary Middle Leaders)’ 
• Fife Council - Change Leadership programme - ‘Change Leadership’ (reaccreditation) 
• Fife Council - Teacher Leadership programme - ‘Teacher Leadership’ (reaccreditation) 
• Scotdec, Highland One World, One World Centre Dundee and Wosdec -  Learning for a Better 

Future programme - ‘Learning for Sustainability (Global Citizenship)’ (reaccreditation) 
• Scotland’s National Centre for Languages and Education Scotland – Scotland’s Languages 

Leadership Programme - ‘Leadership of Languages Education’ (reaccreditation) 
• The University of Edinburgh - MSc and Postgraduate Diploma/Certificate Inclusive Education 

Named Pathways - Inclusive Education, plus named pathways: Inclusive Education (Deaf 
Learners), Inclusive Education (Visually Impaired Learners) and Inclusive Education (Bilingual 
Learners) 
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• East Lothian Council - Developing Leadership through a School Improvement Project 
programme – ‘Developing Leadership through a School Improvement Project’ 

Following a review of our suite of awards and events, we have refreshed our programme to shine a 
spotlight on all the Professional Standards and to ensure that our award and events are 
contemporary. 

2.2.4  Championing equality and diversity 

Two teachers were awarded the Saroj Lal Award for a Pioneering Spirit in Equality and Diversity 
2022. Catherine (Katie) D’Souza, a primary teacher in Port Glasgow, and Carrie McWilliam, an 
English teacher in Aberlour, were both recognised as true pioneers for their schools and local 
communities, promoting and facilitating a culture and ethos of equality and diversity. 

Unfortunately, the announcement of the joint winners prompted discriminatory comments on social 
media. Only a few months prior colleagues faced racist comments on Twitter, following sessions 
about anti-racism and diversifying the education profession at the Scottish Learning Festival. We 
issued two statements highlighting that the teaching profession in Scotland sets high standards for 
itself. This is reflected in the professional values of social justice, trust and respect, and integrity. 
We also made it clear that anti-racist education, inclusive and diverse curricula and LGBTQ+ pupil 
action groups align with the Professional Standards for Teachers. 

In 2020, GTC Scotland commissioned Children in Scotland (CiS) to conduct research into the lived 
experiences of Black and People of Colour (BPoC) children and young people in Scotland. Since 
then, CiS collaborated with Intercultural Youth Scotland (IYS) to ensure the voices of BPoC 
learners are heard. 

CiS and IYS invited young people to discuss and address the challenges they face around race, 
ethnic diversity and racism. They engaged with three primary schools, two secondary schools and 
one youth group. A draft report summarising the key findings was submitted to GTC Scotland in 
early 2023. Read a summary of the key findings. 

In our effort to increase diversity in the teaching profession, GTC Scotland engaged with the 
Scottish Council of Deans of Education to establish an Anti-racism in Initial Teacher Education 
(ARITE) network. This network has representation from all ITE institutions and meetings will be 
themed to enable collaborative work and detailed, meaningful discussion about emerging practice 
in increasing the number of applicants, entrants and qualifiers into ITE. Additionally, we have been 
working with local authorities and other partners in the Anti-racism in Scottish Education 
Programme (AREP).   

2.3 Delivering innovative, data-informed and high-quality accessible services to registrants and 
other stakeholders 

A portal for PU Coordinators has been developed within MyPL to help the management of the 
Professional Update process. This was rolled out to local authorities in April 2022. Regular 
feedback has been sought to ensure that the MyPL Co-ordinator Portal continues to meet the 
needs of users. 

The Student Placement System placed 6,394 students across Scotland for session 2022/23 (6,698 
in 2021- 22). After almost a decade of managing the system and following consideration of our 
contracted work and our new strategic plan, we have shared our intent to transfer responsibility for 
management from June 2024 in line with the current system’s end of life. GTC Scotland will 
continue to work in partnership to support the transition to a new system. 

https://www.gtcs.org.uk/professional-update/awards/
https://readymag.com/gtcscotland/TeachingScotlandIssue96/12/
https://www.gtcs.org.uk/professional-update/awards/
https://readymag.com/gtcscotland/TeachingScotlandIssue96/12/
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The next phase in our website development project saw In2Teaching integrated into our main 
website, www.gtcs.org.uk. This allows for better content management and the integration will also 
help student teachers on their journey to registration with GTC Scotland. 

We have been focusing on improving and streamlining the application processes for our 
prospective registrants through our online Application Portal. A new application service for those 
who qualified outside of Scotland was launched within this portal in August 2022 bringing the 
service in line with student and college applications for registration. 

Our new governance process for all digital changes ensures we manage all digital change in a 
more controlled way. This manages the ongoing iterative change that we take forward each year in 
response to user feedback and user experience issues.  

2.4 Ensure sustainable, healthy and future proof working arrangements 

2.4.1 Developing a skilled workforce 

GTC Scotland is a small organisation with a large remit. As at 31 March 2023 we had 60 
permanent employees.  

A review of our organisational structure was identified as a key area of work to improve our 
organisational performance and impact and help all GTC Scotland employees thrive in their roles. 
The new organisational structure took effect on 1 April 2023. Various collaboration sessions 
brought different teams together ahead of this structural change to foster collaborative working 
practice. 

As a legal requirement and in line with our organisational principle “we learn”, a requisite to 
undertake relevant professional learning was added as a standard term to contracts of 
employment.  

We have made changes to the way we recruit and select people, aiming to attract a more diverse 
range of individuals to work with us. A new recruitment management platform is helping us to 
reduce the bias and unconscious influences that can exist in traditional application and selection 
methods. 

A new learning, development and leadership framework has been put in place. This supports 
individuals to develop and maintain the knowledge, understanding, skills and attitudes they need to 
thrive as a GTC Scotland team member and as a leader in their role. As part of this framework, a 
leadership programme was established in April 2023. It aims to deepen individual knowledge and 
understanding and improve our collaborative leadership by getting to know each other as leaders 
better and how we can combine our individual strengths for collective good in the interests of GTC 
Scotland. 

2.4.2  Change and improvement 

Following the addition of dedicated resource to lead change and improvement work in 2021, 
significant change projects have been completed including an organisational restructure and the 
implementation of new flexible working arrangements. Additional cross-functional projects in 
progress at April 2023 include Operational Excellence, which has already implemented a new 
process and system for managing all contacts and enquiries and will further enhance and 
modernise the experience for registrants and the public. 

Internally, we launched our new intranet hosted on SharePoint online. This new system offers a 
fresh and modern design with a user-friendly experience. It also allows for better collaborative 
working across documents, and the integration of self-service news updates and employee forms.  
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3 Financial Review 

3.1 Overview 

The organisation recorded net expenditure, before other recognised gains/losses, of £328,000 
for the year ended 31 March 2023 (2021-22: net expenditure of £173,000) as reported under 
the Charities Statement of Recommended Practice (SORP) (FRS102). Key movements in 
income and expenditure are outlined below. 
 

3.2 Income 

Total income from charitable activities during the financial year was £5.99m (2021–22: £6.06m). 
 

 
 

Registration activities 

GTC Scotland is funded predominantly from fees paid by teachers who are required under either the 

Requirements for Teachers (Scotland) Regulations 2005 or The Registration of Independent 

Schools (Prescribed Person) (Scotland) Regulations 2017 to be registered with GTC Scotland in 

order to teach in Scotland. The registration fee has been held at the current level of £65 since 2017-

18, with increasing inflationary pressures largely absorbed into existing expenditure budgets. 

Registration with GTC Scotland now forms part of the agreed national terms and conditions of 

employment for all college lecturers. In 2021-22, all lecturers covered by this national agreement 

who hold a TQFE or other GTC Scotland recognised Primary or Secondary teaching qualification 

were invited to apply for registration.  2021-22 was a transition year for college lecturers, with 2022-

23 the first year that the full registration fee of £65 was charged. 

The number on the Register of teachers has increased during 2022–23 to 81,903 (2021–2022: 

80,695) generating income of £5.44m (2021–2022: £5.30m). Further detail on the number of 

registered teachers is provided on page 4. 

 

£5,444,173

£7,938

£361,948

£58,851

£45,274 £76,450

Income from Charitable Activities

Registration activities

PoVG fees

Expenditure recharged to third parties

External funding

Advertising & sponsorship

Sundry income
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Expenditure recharged to third parties 

To promote, support and develop the professional learning of teachers, GTC Scotland carries out a 

wide range of initiatives.  

The Student Teacher Placement process is a national placement programme which includes a 

system that enables automatic matching of student teachers to school placement offers throughout 

Scotland. GTC Scotland develops, maintains and hosts the Student Placement System on behalf of 

higher education institutes, local authorities and schools. The total number of student placements 

made in the year was 14,335 (2021–2022: 15,259). The total cost recharged to the universities and 

local authorities by GTC Scotland for providing this service during 2022–23 was £206k (2020–21: 

£281k). 

GTC Scotland is responsible for certain aspects of the administration of the Teacher Induction 

Scheme (TIS) on behalf of the Scottish Government. This scheme provides a guaranteed one- year 

induction placement in a local authority to every eligible student graduating with a teaching 

qualification from one of Scotland’s higher education institutes. The total cost recharged to the 

Scottish Government by GTC Scotland for administering aspects of this scheme during 2022–23 

was £71k (2020–21: £50k). 

GTC Scotland also recharges expenditure relating to activities such as secondments, Teach in 

Scotland call handling, the Leadership Awards and study visits for overseas delegations. The total 

amount recharged in 2022-23 was £85k (2020-21: £12k). 

External funding 

GTC Scotland also receives funding from external third parties to support specific projects. 

The Measuring Quality in Initial Teacher Education (MQuITE) project which involves research to 

follow 2017-18 teacher education graduates as they progress through the initial years of their 

career, was extended for a sixth year in 2022-23. £59k was received in the year from the Scottish 

Government for this project (2021-22: £79k). 

Three sources of external funding for which income was received in 2021-22 were not allocated in 

2022-23, resulting in total funding reducing to £59k from £385k the previous year. 

Advertising and sponsorship 

GTC Scotland publishes Teaching Scotland magazine four times a year to all registrants (2021- 22: 

4 times per year). The production of the magazine generated advertising income of £36k during the 

year (2021–22: £26k). A further £9k (2021-22: £11k) of advertising income was generated as a 

result of the MyBenefits App which was launched during 2018-19. Teaching Scotland magazine will 

move to a fully-digital format without advertising from the August 2023 edition.  

No sponsorship income has been generated in this period (2021–22: £nil). 

Sundry income 

There was an increase in sundry income in the year mainly due to recovered legal costs from 

document recovery petitions.  Sundry income was £77k in the year, compared to £2k in 2021-22. 
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£4,299,355 

£1,778,629 

£1,432 

£188,987 £75,065 £13,308 

Expenditure on Charitable Activities

Staff costs

Administrative costs

PoVG fees

Property related costs

Governance costs

SCEL legacy funds

3.3 Expenditure 

Total expenditure on charitable activities has increased by approximately 2% from £6.23m in 2021-

22 to £6.36m in 2022-23. 

 

 

 

 

 

 

 

 

Staff costs 

As a service-based organisation GTC Scotland wouldn’t be able to operate without its staff. Staff 

costs during 2022–23 were £4.30m (2021–22: £4.25m) and accounted for approximately 68% 

(2021–22: 68%) of the organisation’s expenditure on charitable activities. A number of fixed-term 

contracts came to an end during the year, in preparation for an organisational restructure to be 

implemented from April 2023. Further information regarding staff costs can be found in note 6 to the 

financial statements. 

The majority of staff are members of the Strathclyde Pension Fund. At 31 March 2023 GTC 

Scotland’s share of the Strathclyde Pension Fund (SPF) defined benefit pension asset was £3.4m, a 

movement of £7.2m from a liability of £3.8m at 31 March 2022. A reconciliation of the net liability 

and details of the amounts recognised in the Statement of Financial Activities (SoFA) can be found 

in note 13 to the financial statements. 

Administrative costs 

Administrative costs reflect the non-staff costs that GTC Scotland incurs in the running of the 

organisation and providing services to registrants. 2022-23 has seen administrative costs increase 

to £1.78m from £1.74m in 2021-22 and is mainly attributable to an increase in other staff costs, in 

particular staff learning and conference costs, and increased printing and postage costs for 

Teaching Scotland magazine. This was offset by reduced spend on independent experts. 

Property costs 

Property costs reflect the costs associated with the running and maintenance of GTC Scotland’s 

offices, Clerwood House and amounted to £189k during the year (2021-22: £157k). The office fully 

re-opened for staff at the beginning of April 2022 in line with the Scottish Government’s easing of 

Covid-19 restrictions. 

The office re-opening explains the increase in property costs compared to 2021-22, along with costs 

incurred for woodland management work which is required every three years. 



 
 

 

14 Annual Report and Financial Statements  

 

Governance costs 

Governance costs totalled £75k during the year (2021–22: £82k) and reflect the costs associated 

with GTC Scotland’s governance arrangements. Council elections took place in 2021-22 which is 

the primary reason for the reduction in governance costs when compared to the current year. 

3.4 Fixed assets 

Capital expenditure during the year was £85k (2021–22: £233k). Of this, £85k (2021-2022: £227k) 

related to the continued investment in IT development. 

3.5 Supplier payment performance 

GTC Scotland supports the CBI Prompt Payment Code and pays its suppliers in accordance with 

the principles of the Code. Properly authorised invoices are paid within 10 days in line with best 

practice. GTC Scotland has an approach to procurement which is designed to achieve good value 

and is subject to regular review. 

3.6 Cash balances 

As at 31 March 2023, GTC Scotland had cash balances totalling £5.8m (2022: £5.4m). Those 

balances not needed for short-term operational reasons are placed on deposit with highly rated 

banks to generate interest. Deposits are spread across several banks and GTC Scotland is satisfied 

that it is not exposed to any significant liquidity risk. 

3.7 Reserves policy 

Council reviewed the reserves policy in March 2021. They considered the level of working capital 

required to manage the day-to-day operations of the charity along with the impact of risks to 

expenditure. In doing so, a target range for free reserves of £2.5m - £3.5m has been set and of this 

at least the equivalent of three months running costs (c£1.5m) should be held in liquid funds. 

The free reserves of the charity at 31 March are: 

  2023 

£’000 

2022 

£’000 

Total funds  12,503 5,180 

Less: restricted funds  (45) (56) 

Less: fixed assets  (3,515) (3,899) 

Less: long term liabilities  (3,291) 3,927 

Free reserves  5,652 5,152 

Free reserves at 31 March exceed the target range but are forecast to reduce over the course of the 

next strategic planning period. A plan will be developed on how best to invest excess reserves to 

further the objects of the charity. The requirement to hold at least £1.5m in liquid funds has been 

met with cash balances totalling £5.8m (2021-22: £5.4m) at the year end. 

The reserves policy will be reviewed at least annually in conjunction with GTC Scotland’s budget 

setting process and achievement of the policy will be monitored throughout the financial year. 

3.8 Funds held as custodian trustee on behalf of others 
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GTC Scotland acts as the agent of the Scottish College of Educational Leadership (SCEL) Legacy 

Fund and has no discretion over how bursaries are awarded, acting only in accordance with 

instructions of the SCEL Legacy Fund Selection Committee. As such, these funds are recognised in 

a restricted fund, as shown in note 14 to the financial statements. £13k was spent on this fund in the 

year leaving a balance of £28k at 31 March 2023. 

The final allocations from the SCEL Legacy Fund will be made in 2023-24, including the 

commissioning of a funded research project. 

3.9 Principal risks 

GTC Scotland is committed to ensuring that risk management underpins and supports the delivery 

of its Strategic Plan and the discharge of GTC Scotland’s statutory duties, and that an efficient and 

effective risk management system is in place. Council has overall responsibility for ensuring that 

effective arrangements are in place to provide assurance on risk management, governance and 

internal control. 

The risk management framework in place ensures that risks are identified and managed 

operationally through GTC Scotland’s day to day work and supporting reporting structure. An 

assessment and update of risks at a strategic level is provided at each Committee and Council 

meeting. 

The key risks to the delivery of our strategic priorities are set out below. 

Child and Public Protection 

Our communities place a high degree of trust in teachers and rely on teachers to interpret what is 

right and wrong, keep children safe and be positive role models.  In delivering one of our core 

functions, it is our role to decide if someone should belong to the teaching profession.  Through our 

Fitness to Teach (FtT) process we investigate serious concerns about teachers and college 

lecturers on our register and individuals applying to be on our register. 

The actual or perceived failure to adequately protect learners remained as a medium risk over the 

course of 2022-23 as caseload recovery from Covid-19 and improvements in data sharing remain in 

progress.  Looking ahead, we are continuing to work with stakeholders and employers to ensure 

that the system for FtT referrals is understood and fully used. 

Digital Services 

Due to the increasing number of cyber-attacks worldwide the loss of our digital systems and/or data 

has remained a key risk throughout the year.  Having Cyber Essentials Plus certification in place 

gives us a degree of comfort but further measures are being taken to decommission legacy servers 

and enhance our digital security.  Looking ahead, additional focus is being placed on enhancing our 

cyber-security awareness training and testing and refreshing business continuity processes. 

Organisational Confidence, Culture and People 

As a small organisation with a large remit, we rely on the collective efforts of our 60 employees to 

deliver our core functions.  A higher than usual turnover of staff in addition to ongoing staff absence 

towards the end of the year impacted work in key areas of the organisation.  Whilst our planned 

recruitment continues to fill key vacant roles as a priority, we anticipate that the situation will remain 

challenging in the short term.  We are continuing to monitor staff absences and take action to 

support staff where workloads are being impacted.  
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3.10 Plans for future periods 

April 2023 is the beginning of a new 5-year strategic planning period.  Work over the next year will 

focus on the achievement of the two outcomes set out in the ‘Trusted Teaching’ plan agreed by 

Council in February 2023: 

• Trust in teaching is enhanced at an individual, group and system level, positively impacting 
learners and guiding educational change. 

• Improve our performance and impact for the teaching profession and in the public interest. 

An organisational restructure was implemented in April 2023, the aim of which is to ensure that GTC 

Scotland has the right people in the right roles to deliver its functions effectively and efficiently. 

Alongside this, an enhanced budget has been allocated for change and improvement project work in 

the first two years of the new plan.  One aim of the project work is to ensure that our digital products 

and systems are user-focused, efficient and add value. 

4  Structure, Governance and Management 

4.1  The organisation 

GTC Scotland was registered as a Scottish Charity (SC006187) on 17 October 1966 with the 

charitable purpose of advancing education. 

GTC Scotland is governed by a Council of 37 members who act as Charitable Trustees and are 

referred to as Council Members. 

4.2  Council members 

Council is comprised of 19 elected registrants, 11 educational stakeholder nominees and seven lay 

members appointed by an independent Appointments Committee. 

Council membership is based on a four-year term of office and follows a rolling programme, with 

election, nomination and appointments processes taking place every two years, with half of the 

Members stepping down at the end of each two-year period. 

A full two-day induction session is normally delivered to all new and returning Council Members at 

the start of each new Council. This ensures that Members are well informed and confident in 

carrying out their role as Council Members and Charitable Trustees. Members joining mid-term are 

provided with a summarised induction programme in advance of attending their first Committee 

and/or Council meeting. Full day professional learning events for Council Members have taken 

place over 22/23 and, going forward with our new way of working, half-day professional learning – 

“Connect, Collaborate and Learn” - events, are scheduled to take place following each Council 

meeting, in order to ensure that Members continue to be well informed on areas pertinent to the 

work of the Council. Committees are encouraged to identify and highlight any further areas of 

learning that they would wish to undertake to assist them in their role on a particular Committee. 

Further professional learning sessions are arranged as required. As a result of the pandemic, 

Committee and Council business meetings continued to be held virtually this year with the Council 

induction meeting held in person. From autumn 2023, all Committee meetings will continue to take 

place virtually, with Council meetings and “Connect, Collaborate and Learn” sessions taking place in 

person.  

Details of Council membership for 2022–23 are set out on page 19 of the report. 
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4.3  Scope of responsibility 

Council is responsible for setting the organisation’s vision and strategic direction and for monitoring 

progress to achieve these, while complying with their duties as Charitable Trustees. Council is also 

responsible for holding the Chief Executive and Registrar to account and ensuring that the 

organisation is managed effectively and efficiently. 

4.4  Council members’ responsibilities regarding the accounts 

As Charitable Trustees, Council Members are responsible for preparing the annual report and 

financial statements in accordance with applicable law and United Kingdom Accounting Standards 

(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 

102, “The Financial Reporting Standard applicable in the UK and Republic of Ireland”. 

The law applicable to charities in Scotland requires Council Members to prepare financial 

statements for each financial year which give a true and fair view of the state of affairs of the charity 

and of the income and expenditure of the charity for that period. In preparing these financial 

statements, Council Members are required to: 

• select suitable accounting policies and apply them consistently; 
• observe the methods and principles in the Charities SORP (FRS 102); 
• make judgements and estimates that are reasonable and prudent; 
• state whether applicable accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statements; and 
• prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the charity will continue in business. 

Council Members are responsible for keeping adequate accounting records that disclose with 

reasonable accuracy at any time the financial position of the charity and enable them to ensure that 

the financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the 

Charities Accounts (Scotland) Regulations 2006 (as amended), and the Public Services Reform 

(General Teaching Council for Scotland) Order 2011.  They are also responsible for safeguarding 

the assets of the charity and hence for taking reasonable steps for the prevention and detection of 

fraud and other irregularities. 

Council Members are responsible for the maintenance and integrity of the Charity and financial 

information included in the Charity’s website. Legislation in the United Kingdom governing the 

preparation and dissemination of financial statements may differ from legislation in other 

jurisdictions.  

Scottish Charity legislation is currently planned for reform. GTC Scotland responded positively to the 

proposed amendments to Charity legislation and it is anticipated that a period of reform will be 

commenced. Elements of this reform will affect the way in which GTC Scotland reports information 

such as its Membership and accounts to the Office of the Scottish Charity Regulator (OSCR).  

4.5  Governance framework 

GTC Scotland’s governance framework is principally set through its Standing Order and Committee 

Scheme (the “SOCS”). The SOCS sets out the structure, membership, role and operation of 

Council’s committees and sub-committees and how GTC Scotland’s powers and functions are 

delegated. The SOCS is supported by the Code of Conduct and Membership Scheme as well as 

Election and Appointments Schemes. 
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Council Members serve on one or more of the following Committees. 

• Education Committee; 
• Finance and Corporate Services Committee; 
• Professional Regulatory Assurance Committee; 
• Conveners Committee; 

GTC Scotland’s Executive Team provide strategic leadership of GTC Scotland. They ensure the 

organisation delivers its statutory functions, upholding trust in the teaching profession.  

The appointment of the Chief Executive and Registrar (Chief Executive) is effected by the Council. 

The remuneration of the Executive Team is set out in the revised pay and grading structure 

approved by Council, implemented in April 2023. 

4.6  The purpose of a governance framework 

The system of governance is designed to manage risk rather than eliminate all risk of failure to 

achieve the GTC Scotland strategic priorities. The system of governance is based on an ongoing 

process designed to identify the principal risks to the achievement of the GTC Scotland’s strategic 

priorities; to evaluate the nature and extent of those risks; and to manage them efficiently, effectively 

and economically. 

It is recognised that systems can only provide reasonable but not absolute assurance that major 

risks have been adequately managed. 

4.7  Review of effectiveness 

As Convener of Council, I have responsibility for reviewing the effectiveness of the system of 

governance. My review is informed by: 

• The work of Council and the strategic direction it gives the organisation; 
• The work of the Committees and Sub-Committees; 
• The managers within the organisation who have responsibility for the development 

and maintenance of the internal control framework; and 
• Comments made by the external auditor in its management letter and other reports. 

4.8  Matters arising 

There were no matters arising other than those already laid out in this report. 

4.9  Conclusion 

Based on the assurance provided to me, I have concluded that the internal control system is 

operating effectively and that appropriate action plans are in place to address any weaknesses 

identified and to ensure continuous improvement of the system. 

By order of Council: 

  

Dr Pauline Stephen Dr Khadija Mohammed 
 Chief Executive and Registrar Convener of Council 

22 November 2023
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Membership of Council – 2 April 2022 to 1 April 2023 

 

I ELECTED MEMBERS 
 

(a) Primary/Nursery Teachers 
(including Headteachers) (8) 
*Lilian Field HT+ (2026) 
*Ben Horsburgh HT + (2024) 
*Thomas Britton Teacher (2026) 
*Nuzhat Uthmani Teacher (2024) 
*Omar Kettlewell Teacher (2026) 
*Joan Lennon Teacher (2024) 

*Adela Mansur Teacher (2024) 
*Ann Murdoch Teacher (2024) 

 

(b) Secondary Teachers 
(including Headteachers) (9) 
*John Devine HT + (2024) 
*John J Wilson HT + (2026) 
*Elizabeth Russell Teacher (2026) 
*Robert Macmillan Teacher (2026) 
*Iain Macmillan Teacher (2024) 
*Jane McKeown Teacher (2024) 

 

*Catherine Nicol Teacher (2024) 
*Lyn Wilson Teacher (2024) 

+ Reserved Headteacher Places 

 

(c) Further Education (1) 
*Anne Marie Harley             (2024) 

 
(d) Universities providing courses of 

Initial Teacher Education (1) 
*Dr Khadija Mohammed (2024) 

 

 
* Registered Teacher 

 

(2024) or (2026) indicates the year in which the term of 
office for a particular Council seat ends on 1 April 

 

[ ]    Dates in square brackets indicate the year in which a 
Council seat is filled by a member until 1 April 
where this is shorter than the term of office 
applicable to the seat in question. 

II   NOMINATED MEMBERS 
 

(e) Convention of Scottish Local Authorities 
(following consultation with the 
Association of Directors of Education in 
Scotland) (3) 
John Finlayson (2026) 
Paul Finnegan (2026) 
*Laurence Findlay (2024) 

 

(f) Universities Scotland 
(following consultation with universities 
providing courses of Initial Teacher 
Education) (3) 

 

Aileen Kennedy (2026) 

Dr Stephen Day (2026) 
Professor Morag Redford (2024) 

 
(g) Further Education Colleges (1) 

Jon Vincent       
(2026) 

 

(h) Scottish Council of Independent Schools (1) 
*Elaine Selley (2024) 

 

(i) Church of Scotland (1) 
Susan Leslie (2024) 

 

(j) Roman Catholic Church (1) 
Gerry McCormick (2026) 

 

(k) Parent Councils and Combined 
Parent Councils (1) 
Heather Grossart (2026) 

 
 

III   APPOINTED LAY MEMBERS (7) 
 

Coral Bain (2026) 
Ian Sharpe (2024) 
Lynsey Cleland (2024) 
Nazim Hamid (2026) 
Linda Jamieson (2024) 
Jane Malcolm (2026) 
Carole Wilkinson (2024) 
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Reference and Administrative Details 

Principal Office 
General Teaching Council for Scotland  
Clerwood House 
96 Clermiston Road Edinburgh EH12 6UT  
 
Telephone: 0131 314 6000 

Charity Number 
SC006187 

Bankers 

Bank of Scotland Royal Bank of Scotland 
PO Box 1000 36 St Andrews Square 
BX2 1LB Edinburgh 

 EH2 2AD 
 

Clydesdale Bank Santander 
83 George Street Bootle 
Edinburgh Merseyside 
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Solicitors 
Anderson Strathern LLP  
1 Rutland Court 
Edinburgh 
EH3 8EY 

 

External Auditor  
RSM UK Audit LLP  
Third Floor 

2 Semple Street  
Edinburgh 
EH3 8BL 

 

Council and Committees                Convener              Vice-Convener 
Council Dr Khadija Mohammed Iain Macmillan 
Convenors Committee Dr Khadija Mohammed Iain Macmillan 
Professional Regulatory Assurance Committee Thomas Britton Adela Mansur 
Education Committee Omar Kettlewell Jane McKeown 
Finance and Corporate Services Committee John Devine Lilian Field 

Key Management Personnel 

Dr Pauline Stephen Chief Executive and Registrar 
Jennifer Macdonald Strategic Director 
Victoria Smith Strategic Director  



 
 

 

21 Annual Report and Financial Statements  

 

Independent Auditor’s Report to Council Members of the General 
Teaching Council for Scotland  
 
Opinion  
 
We have audited the financial statements of the General Teaching Council for Scotland (the ‘charity’) for 
the year ended 31 March 2023 which comprise the Statement of Financial Activities, Balance Sheet, 
Statement of Cash Flows and notes to the financial statements, including significant accounting policies.  
 
The financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the 
UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion the financial statements: 
 
❖ give a true and fair view of the state of the charity’s affairs as at 31 March 2023 and of its incoming 

resources and application of resources, for the year then ended;  
❖ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; and  
❖ have been prepared in accordance with the requirements of the Charities and Trustee Investment 

(Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as 
amended) and the Public Services Reform (General Teaching Council for Scotland) Order 2011. 

 
Basis for opinion 
 
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment 
(Scotland) Act 2005 and report in accordance with regulations made under that Act.  
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
charity in accordance with the ethical requirements that are relevant to our audit of the financial statements 
in the UK, including the FRC’s Ethical Standard and we have fulfilled our ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue 
as a going concern for a period of at least twelve months from when the financial statements are 
authorised for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in 
the relevant sections of this report.  
 
Other information 
 
The other information comprises the information included in the annual report and financial statements 
other than the financial statements and our auditor’s report thereon.  The trustees are responsible for the 
other information contained within the annual report.  Our opinion on the financial statements does not 
cover the other information and, we do not express any form of assurance conclusion thereon.   
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Our responsibility is to read the other information and, in doing so, consider whether the other information 
is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit 
or otherwise appears to be materially misstated.  If we identify such material inconsistencies or apparent 
material misstatements, we are required to determine whether this gives rise to a material misstatement in 
the financial statements themselves.  If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to report that fact.  
 
We have nothing to report in this regard. 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters where the Charities Accounts (Scotland) 
Regulations 2006 (as amended) require us to report to you if, in our opinion: 
 
❖ the information given in the financial statements is inconsistent in any material respect with the 

trustees’ report; or 
❖ proper accounting records have not been kept; or 
❖ the financial statements are not in agreement with the accounting records; or 
❖ we have not received all the information and explanations we require for our audit. 
 
Responsibilities of trustees  
 
As explained more fully in the statement of trustees’ responsibilities set out on page 17 the trustees are 
responsible for the preparation of the financial statements and for being satisfied that they give a true and 
fair view, and for such internal control as the trustees determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease 
operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements. 
 
The extent to which the audit was considered capable of detecting irregularities, including fraud 
 
Irregularities are instances of non-compliance with laws and regulations.  The objectives of our audit are to 
obtain sufficient appropriate audit evidence regarding compliance with laws and regulations that have a 
direct effect on the determination of material amounts and disclosures in the financial statements, to 
perform audit procedures to help identify instances of non-compliance with other laws and regulations that 
may have a material effect on the financial statements, and to respond appropriately to identified or 
suspected non-compliance with laws and regulations identified during the audit.   
 
In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement 
of the financial statements due to fraud, to obtain sufficient appropriate audit evidence regarding the 
assessed risks of material misstatement due to fraud through designing and implementing appropriate 
responses and to respond appropriately to fraud or suspected fraud identified during the audit.   
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However, it is the primary responsibility of management, with the oversight of those charged with 
governance, to ensure that the entity's operations are conducted in accordance with the provisions of laws 
and regulations and for the prevention and detection of fraud. 
 
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the 
audit engagement team:  
❖ obtained an understanding of the nature of the sector, including the legal and regulatory frameworks, 

that the charity operates in and how the charity is complying with the legal and regulatory frameworks; 
❖ inquired of management, and those charged with governance, about their own identification and 

assessment of the risks of irregularities, including any known actual, suspected or alleged instances of 
fraud; 

❖ discussed matters about non-compliance with laws and regulations and how fraud might occur 
including assessment of how and where the financial statements may be susceptible to fraud. 

 
As a result of these procedures we consider the most significant laws and regulations that have a direct 
impact on the financial statements are FRS 102, Charities SORP (FRS 102), the Charities and Trustee 
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 
(as amended). We performed audit procedures to detect non-compliances which may have a material 
impact on the financial statements which included reviewing the financial statements including the 
Trustees’ Report and evaluating advice received from internal auditors .  
 
The most significant laws and regulations that have an indirect impact on the financial statements are the 
Protection of Vulnerable Groups (Scotland) Act 2007 and the Public Services Reform (General Teaching 
Council for Scotland) Order 2011 as well as other generally applicable laws and regulations including: the 
Data Protection Act 1998. We performed audit procedures to inquire of management and those charged 
with governance whether the charity is in compliance with these law and regulations and inspected 
correspondence with regulatory authorities. Nothing was identified. 
 
The audit engagement team identified the risk of management override of controls and revenue 
recognition as the area where the financial statements were most susceptible to material misstatement due 
to fraud.  Audit procedures performed included but were not limited to testing manual journal entries and 
other adjustments, evaluating the business rationale in relation to significant, unusual transactions and 
transactions entered into outside the normal course of business, challenging judgments and estimates and 
examining the assumptions made by the scheme actuary in reaching the valuation of the pension liability 
to confirming they are reasonable. 
 
A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at http://www.frc.org.uk/auditorsresponsibilities.  This description 
forms part of our auditor’s report. 
 
Use of our report  
 
This report is made solely to the charity’s trustees, as a body, in accordance with section 44(1)(c) of the 
Charities and Trustee Investment (Scotland) Act 2005, and regulation 10 of the Charities Accounts 
(Scotland) Regulations 2006 (as amended) and the Public Services Reform (General Teaching Council for 
Scotland) Order 2011.  Our audit work has been undertaken so that we might state to the charity’s trustees 
those matters we are required to state to them in an auditor’s report and for no other purpose.  To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity 
and its trustees as a body, for our audit work, for this report, or for the opinions we have formed. 
  

http://www.frc.org.uk/auditorsresponsibilities
http://www.frc.org.uk/auditorsresponsibilities
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RSM UK Audit LLP  
Statutory Auditor 
Chartered Accountants 
Third floor  
2 Semple Street 
Edinburgh  
EH3 8BL 
 

 

 

November 2023 

 

RSM UK Audit LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 
2006 
  

RSM UK Audit LLP

24/11/23

https://rsm-uk.eu1.adobesign.com/verifier?tx=CBJCHBCAABAAuxpe7k6SaUy9CLphPNk17E_uW-k_IEJa
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Financial Statements 

Statement of Financial Activities for the year ended 31 March 2023 

         

    2023    2022 

 Note Unrestricted 
£’000 

Restricted 
£’000 

Total 
£’000 

 Unrestricted 
£’000 

Restricted 
£’000 

Total 
£’000 

Income from:         

Charitable activities 3 5,859 136 5,995  5,684 373 6,057 

Investments 4 31 3 34  4 - 4 

Total  5,890 139 6,029  5,688 373 6,061 

         

Expenditure on:         

Charitable activities 5 6,206 150 6,356  5,843 391 6,234 

Total  6,206 150 6,356  5,843 391 6,234 

         

 
Net Expenditure 

 
(316) 

 
(11) 

 
(327) 

 
 

(155) 
 

(18) 
 

(173) 

         

Other recognised gains/(losses):       

Loss on property 
revaluation 

8 (144) - (144)  - - - 

Actuarial 
gains/(losses) on 
defined benefit 
pension scheme 

13 7,794 - 7,794  2,744 - 2,744 

Net movement in funds 7,334 (11) 7,323  2,589 (18) 2,571 

         

Reconciliation of funds:       

Total funds brought 
forward 

14 5,124 56 5,180  2,535 74 2,609 

Total funds carried 
forward 

14 12,458 45 12,503  5,124 56 5,180 

 
 

All income and expenditure are derived from continuing activities. 

The notes on pages 28 to 43 form part of these financial statements. 
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Balance Sheet as at 31 March 2023 

  Note  2023 
£’000 

 2022 
£’000 

Fixed assets:       
Intangible assets  7  360  512 
Tangible assets  8  3,155  3,387 

Total fixed assets    3,515  3,899 
       
Current assets:       
Debtors  9  110  239 
Cash at bank and in hand  10  5,842  5,389 

Total current assets    5,952  5,628 
       
Current liabilities:       
Creditors: Amounts due within one year  11  (255)  (420) 
       
Net current assets    5,697  5,208 
       

Total assets less current liabilities    9,212  9,107 

       
Provisions  12  (121)  (144) 
Defined Benefit Pension Asset / (Liability)  13  3,412  (3,783) 
       

Net assets    12,503  5,180 

       
Funds of the Charity:       
Restricted income funds  14  45  56 
       
Unrestricted funds  14  7,346  7,037 
Revaluation reserve  14  1,699  1,870 

Unrestricted funds excluding pension reserve  9,045  8,907 
Defined benefit pension scheme reserve  14  3,412  (3,783) 

Total unrestricted funds              12,458  5,124 

       

Total funds    12,503  5,180 

 
 
 

The financial statements of the General Teaching Council for Scotland, registered charity number 
SC006187, were approved by the Trustees of Council on 25 October 2023 and authorised for issue on 22 
November 2023. 
 
They were signed on its behalf by 

 

  
 

Dr Khadija Mohammed   John Devine  
Convener of Council   Convener of the Finance and Corporate Services Committee  
 
 
The notes on pages 28 to 43 form part of these financial statements 
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Statement of Cash Flows for the year ended 31 March 2023 

 

 

 

Cashflows from operating activities: 

 

Note 2023 

£’000 

 

2022 

£’000 

Net cash inflow from operating activities          20  504  718   

 
Cashflows from investing activities:  
Interest received 34  4 
Purchase of fixed assets   (85)  (228) 

Net cash used in investing activities   (51)  (224) 

 

Change in cash and cash equivalents in the  
reporting period 453 494 

Cash and cash equivalents at 1 April   5,389     4,895   

Cash and cash equivalents at 31 March   5,842     5,389   

 

 

 

The notes on pages 28 to 43 form part of these financial statements. 
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Notes to the Financial Statements 

For the year ended 31 March 2023 

1 Accounting Policies  

1.1  Basis of Preparation 

The General Teaching Council for Scotland (GTC Scotland) is an unincorporated charity registered 
with the Office of the Scottish Charity Regulator (OSCR) under charity number SC006187. Details 
of the principal address can be found on page 20 of these financial statements. 

The objective of GTC Scotland is to promote and regulate the teaching profession in Scotland. As 
such, the charity meets the definition of a public benefit entity under FRS 102. 

Without limiting the information given, the financial statements meet the requirements of the 
Charities Accounts (Scotland) Regulations 2006 (as amended) and the Charities and Trustee 
Investment (Scotland) Act 2005 and are prepared under Financial Reporting Standard (FRS) 102, 
the financial reporting standard applicable in the UK and Ireland, and the Charities Statement of 
Recommended Practice (SORP) FRS 102. 

The financial statements are prepared under the historical cost convention modified to account for 
the revaluation of tangible fixed assets. 

The principal accounting policies applied in the preparation of these financial statements are noted 
below. These policies have been consistently applied from year to year unless otherwise stated. 

The presentation currency of these financial statements is Sterling. All amounts have been 
rounded to the nearest £1,000 unless otherwise stated. 

1.2  Going Concern 

GTC Scotland has assessed a period of 12 months from the date of approval of the financial 
statements, and considered that no material uncertainties exist that cast doubt on the ability of 
the charity to continue as a going concern. The charity has substantial cash reserves and a 
forward planning cycle of at least three years which is sufficiently robust to provide early 
indication of any potential unmanageable losses. Through the annual registration fee GTC 
Scotland has a stable source of future income which can be varied to adapt to changes in 
inflation and interest rates. In addition, GTC Scotland has an effective risk management 
framework in place to ensure that risks are identified and managed operationally through GTC 
Scotland’s day to day work and supporting reporting structure. An assessment and update of 
risks at a strategic level is provided at each Committee and Council meeting. 

The Trustees therefore consider it appropriate to prepare these financial statements on a going 
concern basis. 

1.3  Income Recognition 

All income is included in the Statement of Financial Activities when GTC Scotland is legally entitled 
to the income, receipt is probable, and the amount can be quantified with reasonable accuracy. All 
income is accounted for net of Value Added Tax (VAT). The following specific policies are applied 
to particular categories of income. 
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Fee Income 

The principal source of income is fee income from annual registration which is accounted for over 
the period of registration, 1 April to 31 March. 

External Funding 

GTC Scotland receives funding from external third parties. External funding is reflected in the 
Statement of Financial Activities when relevant conditions for entitlement have been met, it is 
probable that it will be received, and the amounts can be quantified with sufficient reliability. Where 
donors specify that external funding is for a particular purpose, the income is included in incoming 
resources within restricted funds when receivable. Funding of a revenue nature is credited to the 
Statement of Financial Activities in the period to which it relates. 

Other Income 

Other income includes outward secondments, interest on investments and advertising income 
generated from the Teaching Scotland magazine. All other income is accounted for on an accruals 
basis. 

1.4  Expenditure Recognition 

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a 
third party, it is probable that settlement will be required, and the amount of the obligation can be 
measured reliably. Expenditure includes any VAT which cannot be fully recovered and is reported 
as part of the expenditure to which it relates either in the Statement of Financial Activities or 
capitalised as part of the cost of the related asset. 

Expenditure on Charitable Activities 

Expenditure on charitable activities comprises those costs incurred by GTC Scotland in the delivery 
of its activities and services. 

Governance costs are costs associated with meeting the statutory requirements of GTC Scotland 
and include those costs incurred in holding Council election, by Council members in attending 
committee and other meetings and the costs of professional services such as external audit. 

1.5  Taxation 

GTC Scotland is a registered charity and has no liability to corporation tax on its charitable activities 
under the Corporation Tax Act 2010 (chapters 2 and 3 of part ii, section 466 onwards) or section 
256 of the Taxation for Chargeable Gains Act 1992, to the extent any surpluses are applied to its 
charitable purposes. 

1.6  Intangible Fixed Assets 

Expenditure on intangible fixed assets, which includes the purchase of computer software licences, 
software and website costs, has a threshold for capitalisation of £1,000. 

GTC Scotland recognises an intangible fixed asset when it is probable the asset will bring future 
economic benefits and where costs can be measured reliably. Intangible fixed assets are valued 
initially at cost and amortised over their life on an individual basis not exceeding 3 years. 
Amortisation of intangible assets is charged to Expenditure on Charitable Activities in the 
Statement of Financial Activities. 
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1.7  Tangible Fixed Assets 

Expenditure is only capitalised where the cost of the asset acquired exceeds £1,000. On initial 
recognition, tangible fixed assets are measured at cost including any costs directly attributable to 
bringing them into working condition. 

All fixed assets are reviewed annually for impairment and are carried at cost less any impairment. 
Heritable Property is stated at its current revaluation less depreciation based on the valuation policy 
noted below. All other assets are stated at cost, net of depreciation and any provision for 
impairment. 

Heritable Property 

Full valuations of heritable property are undertaken at least every five years. A full valuation of 
Clerwood House was undertaken at 30 March 2023 when it was valued at open market value for 
existing use. It is included in the accounts at the valuation amount. 

Depreciation 

Depreciation is provided on tangible fixed assets on a straight-line basis at rates sufficient to write 
down their cost, less estimated residual value, over their estimated useful lives. The depreciation 
periods for each category of assets are: 

Buildings 50 years 

Office furniture 5 years 
Computer equipment  3 years 

Assets in the course of construction are not depreciated until the asset is brought into use. 

 

1.8 Cash and Cash Equivalents 

Cash and cash equivalents in the Balance Sheet comprise balances on short term deposits and 
cash at bank and in hand. 

1.9  Leases 

All GTC Scotland leases where substantially all the risks and benefits of ownership of the asset 
have not transferred to GTC Scotland are classified as operating leases. Rentals payable are 
charged to the Statement of Financial Activities on a straight-line basis over the term of the lease. 

There are no assets held under finance lease. 

1.10  Provisions 

Provisions are recognised when GTC Scotland has a present obligation (legal or constructive) as 
a result of a past event, it is probable that an outflow of resources will be required to be settle the 
obligation and a reliable estimate can be made of the amount of the obligation. 

Pension Provision 

GTC Scotland is required to meet the additional costs of benefits beyond the normal pension 
scheme benefits in respect of employees who retire early. GTC Scotland provides in full for these 
costs when the early retirement has been agreed. Pension related provisions are discounted where 
appropriate, using the discount rate as advised by Hymans Robertson. Where discounting is used, 
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the carrying amount of a provision increases in each year to reflect the passage of time. This 
change is recognised as an expense and included in the Statement of Financial Activities. 

1.11  Financial Instruments 

The financial assets and liabilities held by GTC Scotland qualify as basic financial instruments as 
described in Section 11 of FRS 102. Basic financial instruments, comprising trade debtors, cash 
and cash equivalents and trade creditors, are initially recognised at transaction value and 
subsequently measured at their settlement value. Trade debtors and trade creditors consist of 
balances outstanding at the financial year end. Cash held on short term deposits are with highly 
rated banks and do not create any significant interest-rate risk. As GTC Scotland’s principal source 
of income is from teacher registration fees the charity is not exposed to any significant liquidity or 
credit risk. 

Financial assets are derecognised when the contractual rights to the cash flows from the asset 
expire, or when the charity has transferred substantially all the risks and rewards of ownership. 

 

Financial liabilities are derecognised only once the liability has been extinguished through 
discharge, cancellation or expiry. 

1.12  Debtors 

Trade debtors are recognised at the undiscounted amount of cash receivable, which is normally 
the invoiced amount, less any allowance for doubtful debts. 

Prepayments are valued at the amount prepaid net of any trade discount due. 

1.13  Creditors 

Creditors are recognised as expenditure as soon as there is a legal or constructive obligation 
committing the charity to the expenditure. 

Creditors are recognised at their settlement amount after allowing for any trade discount due. 

1.14  Fund Accounting 

Unrestricted funds are available to spend on activities which further any of the purposes of the 
charity. 

Restricted funds must be used in accordance with the wishes of the donor or grantor. In 2018-19, 
GTC Scotland became the agent for the administration of the SCEL legacy fund. As agent, the 
Trustees of GTC Scotland have no discretion about the use to which the SCEL legacy fund is put. 
GTC Scotland can only act in accordance with the instructions of the principal of fund. 

1.15  Revaluation Reserve 

The revaluation reserve records changes in the value of the heritable property. Depreciation is 
charged to the Statement of Financial Activities on the revalued amount of heritable property. An 
element of the depreciation arises from the increase in valuation and is in excess of the 
depreciation that would be charged on the historic cost of the asset. The amount relating to this 
excess is the realised gain on revaluation and is transferred from the revaluation reserve to 
unrestricted funds. 

The revaluation reserve is a fund not supported by cash and is not available for use. 
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1.16  Pension Costs 

All eligible employees are entitled to membership of the Strathclyde Pension Fund (SPF), a defined 
benefit scheme administered by Glasgow City Council. Employees who are already members of 
the Scottish Teachers’ Pension Scheme (STPS) are instead entitled to maintain their membership 
of that scheme. Employer’s contributions to the STPS are charged to the Statement of Financial 
Activities as they fall due. 

Employer’s contributions to the SPF are based on the recommendation of the scheme actuary. 
The current and past service costs are charged to the Statement of Financial Activities so as to 
spread the expected cost of providing pensions over the employees’ period of service with GTC 
Scotland. 
 

2 Critical Accounting Estimates and Judgements 

In the application of the charity’s accounting policies, which are described in note 1, the Trustees 
are required to make judgements, estimates and assumptions about the carrying amounts of 
assets and liabilities that are not readily apparent from other sources. The estimates and 
associated assumptions are based on historical experience and other factors that are considered 
to be relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to 
accounting estimates are recognised in the period in which the estimate is revised if the revision 
affects only that period, or in the period of the revision and future period if the revision affects both 
current and future periods. 

The principal assumptions used in determining the pension liability included in these financial 
statements are outlined in note 14. The assumptions used reflect market conditions at the reporting 
date but as they are, in effect, projections of future investment returns and demographic experience 
many years into the future there is inevitably a great deal of uncertainty inherent in what constitutes 
“best estimate” with such projections. The pension liability also includes the effect of the McCloud 
judgement and GMP equalisation. 

The Trustees do not consider there are any critical judgements or sources of estimation uncertainty 
requiring disclosure beyond the accounting policies listed above. 

 

3 Income from Charitable Activities 

 

2023 
£’000 

2022 
£’000 

 

Registration fees 5,444 5,301 
External funding   59 386 
Expenditure recharged to third parties 362 343 
Advertising and sponsorship 45 37 
Sundry income                                               77 2 
Protecting vulnerable groups (PVG) fees       8   (12)   

5,995 6,057 

All external funding received is for specific projects and as such is classed as restricted income.  
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4 Income from Investments 

   2023 
£’000 

 2022 
£’000 

      

Short term deposit interest   34  4 

 

5 Expenditure on Charitable Activities 

        
   

Restricted 
£’000 

 
Unrestricted 

£’000 

2023 
Total 
£’000 

  
Restricted 

£’000 

 
Unrestricted 

£’000 

2022 
Total 
£’000 

         
Staff costs  77 4,222 4,299  285 3,969 4,254 

Administration costs         

Digital services  - 490 490  - 470 470 
Depreciation & amortisation  - 326 326  - 301 301 
Consultancy & prof. services  59 153 212  103 196 299 
PR, marketing, & advertising  - 257 257  1 232 233 
Legal costs  - 216 216  - 196 196 
Defined benefit liability 
interest 

 
- 109 109 

 
- 122 122 

Printing, postage & office 
supplies 

 
- 37 37 

 
- 45 45 

Other staff costs  1 80 81  - 32 32 
Sundry expenditure  - 35 35  - 26 26 
Meetings, conferences & 
events 

 
- 16 16 

 
- 13 13 

Loss on disposal of assets  - - -  - 2 2 

  60 1,719 1,779  104 1,635 1,739 

         

Property costs  - 189 189  - 157 157 

Disclosure fees  - 1 1  (12) - (12) 

SCEL legacy fund  13 - 13  14 - 14 

  150 6,131 6,281  391 5,761 6,152 

Governance – General 
Expenses 

        

Council, Committee & Panel 
Member Compensation 

  
- 52 52 

  
- 51 51 

Auditor’s remuneration  -   21 21  - 19 19 
Travel & subsistence  - 2 2  - 6 6 
Election costs  - - -  - 6 6 

  - 75 75  - 82 82 

         

  150 6,206 6,356  391 5,843 6,234 

         

A GTCS Members Expenses and Compensation Scheme Policy is in operation for 
Council, Committee and Panel members. As part of the Compensation Scheme, an agreement 
is in place between GTC Scotland and the Convention of Scottish Local Authorities (COSLA) 
to ensure the availability of registered teacher Council and Panel Members employed in a 
local authority to participate in Council, Committee or Panel meetings or professional learning 
events. 
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Travel and subsistence wholly represent the cost of reimbursing Council, Committee and Panel 
Members for expenses incurred by them in attending meetings. During the year 10 members 
(2021–22: 10 members) made travel and subsistence claims. 

The amount payable to the auditor was £20,739 (2021-22: £18,636). The amount payable to 
the auditor’s related entities for non-audit services was £19,417 (2021-22: £nil). 

 

6 Staff Costs 

 

 
2023 

  

 
2022 

  £’000  £’000 

 Wages and salaries 2,672  2,626 

 Social security costs 298  275 

 Employers pension contributions   662      647   

 Staff salary costs 3,632  3,548 

 Other pension movement 556  622 

 Temporary staff             111      
  

     84   

 Total staff costs 4,299  4,254 
 

The average number of persons employed by GTC Scotland during the year was 74 (2021-22: 74), 
of which 16 were part-time (2021-22: 17). During the year there were on average 71 full time 
equivalent employees (2021-22: 69). 

The Key Management Personnel include the Members of the GTC Scotland Council and its 
Leadership Team (see reference and admin details on page 20). 

No Council members received any remuneration from GTC Scotland in the year ended 31 March 
2023 (2021-22: £nil). The total amount of employee pay and benefits paid to the Leadership Team 
in the year was £338,117 (2021-22: £325,423).  

 
Chief Executive’s Remuneration 2023 

£’000 
 2022 

£’000 
    
Salary 102  98 
Employer’s pension contributions 26  25 
    

Total remuneration 128  123 

 
Employees receiving benefits, excluding pension costs, of more than £60,000: 
    2023 

Number 
 2022 

Number 
Banding:       
£60k – 69k    2  2 
£70k – 79k    -  1 
£80k – 89k    2  1 
£90k – 99k    -  1 
£100k - £109k    1  - 
£110k - £119k    -  - 

Total    5  5 

  

Five higher paid staff accrued retirement benefits under a defined benefit scheme (2021-22: 5). 
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7 Intangible Assets 

  Software 
£’000 

 Website 
£’000 

 Total 
£’000 

       
Cost       
At 1 April 2022  355  1,250  1,605 
Additions  85  -  85 
Reclassification  (11)  11  - 

       

At 31 March 2023  429  1,261  1,690 

       
Amortisation       
At 1 April 2022  50  1,043  1,093 
Charge for the year  97  141  238 
       

At 31 March 2023  147  1,184  1,331 

       
Net Book Value       
At 31 March 2023  282  77  359 

       
At 31 March 2022  305  207  512 

 

8 Tangible Assets 

    
Heritable 
Property 

 Office 
Furniture & 
Equipment 

  
Computer 

Equipment 

  
 

Total 
   £’000  £’000  £’000  £’000 
          
Cost or valuation          
At 1 April 2022   3,752  114  175  4,041 
Revaluation   (354)   -  -  (354) 
          

At 31 March 2023   3,399  114  175  3,687 

          
Depreciation          
At 1 April 2022   385  99  170  654 
Revaluation   (210)  -  -  (210) 
Charge for the year   74  11  4  89 
          

At 31 March 2023   249  110  174  533 

          
Net Book Value          
At 31 March 2023   3,150  4  1  3,155 

          
At 31 March 2022   3,367  15  5  3,387 

          
The heritable property was valued by DM Hall LLP on 30 March 2023 at £3.15m on the basis of 
the property being owner occupied and with full vacant possession.  This value has been 
included above under Heritable Property. 
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9 Debtors 

 2023 
£’000 

 2022 
£’000 

    
Trade debtors -      123 
Other debtors 8  - 
Prepayments and accrued income 102  116 
    

 110  239 

10 Cash at Bank and In Hand 

 2023 
£’000 

 2022 
£’000 

    
Short term deposits 5,807  5,357 
Cash at bank and in hand 35  32 
    

 5,842  5,389 

11 Creditors 

 2023 
£’000 

 2022 
£’000 

    
Other taxation and social security -  2 
Trade creditors 65  71 
Other creditors 3  3 
Accruals and deferred income 187  344 
    

 255  420 

12 Provisions 

   Pension 
£’000 

 Legal 
Costs 
£’000 

 Total 
£’000 

        

Provision at 1 April 2022   136  8  144 

Amounts used during year     (14)  (8)  (22) 

Amounts provided for during year   32  5  37 

Unwinding of discount   (38)  -  (38) 

        

Provision at 31 March 2023   116  5  121 
 
 

The pension provision relates to the future obligations to former members of staff.  The provision 
is based on a calculation as at 31 March 2023 using information relating to each recipient. Date of 
birth, gender and any entitlements of a spouse are taken into account. A discount rate of 4.75% 
was used as advised by Hymans Robertson. The provision is released as payments are made to 
each recipient. 
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Of the two Fitness to Teach appeal cases provided for last year, both resulted in expenses being 
incurred by GTCS during the year.  The provision has been utilized in full. A small provision has 
been made this year for potential expenses in relation to a further appeal (£5k). 

13 Pensions 

GTC Scotland participates in two pension schemes. Seven employees contributed to the Scottish 
Teachers’ Pension Scheme (STPS) during the year (2021-22: Seven). The employee contributions 
ranged from 8.7% to 11.5% (2021-22: 8.7% to 11.5%) and employer contributions were 23% (2021-
22: 23%). 

The STPS is a defined benefit scheme administered by the Scottish Government with contribution 
rates based on notional assets set for the area covered as a whole. The scheme is unable to 
identify each individual body’s share of the underlying assets and liabilities on a consistent and 
reasonable basis. GTC Scotland therefore accounts for these pension costs as if it were a defined 
contribution scheme. Amounts charged to the Statement of Financial Activities in respect of 
defined contribution plans total £73,609 (2021-22: £91,779). 

Employees of GTC Scotland participate principally in the Strathclyde Pension Fund (SPF), a 
defined benefit scheme administered by Glasgow City Council. The scheme is a multi-employer 
scheme. Annual contributions to the scheme are based on the recommendation of the scheme 
actuary. Current and past service costs are charged to the Statement of Financial Activities so as 
to spread the expected cost of providing pensions over the employees’ period of service with GTC 
Scotland. Employees contribute between 5.5% and 9.6% of their salary. Employers’ 
contributions were 25.8% for 2022-23 (2021-22: 25.8%). 

Unfunded early retirement pension enhancements for which GTC Scotland is liable are provided 
for in full when employees retire and are charged against the provision when paid. 

Employer contributions for the year to 31 March 2024 will be approximately £672,000. 

A formal valuation of the SPF was carried out as at 31 March 2020 by a qualified independent 
actuary, Hymans Robertson LLP.  In order to assess the actuarial value of the SPF’s 
assets/liabilities as at 31 March 2023, the Scheme’s actuaries have rolled forward the actuarial 
value allowing for changes in financial assumptions as prescribed under FRS 102, the Financial 
Reporting Standard applicable in the UK and Ireland. 

The pension asset/liability included in these financial statements includes the effect of the McCloud 
judgement and GMP equalisation. 

The principal assumptions used as at 31 March 2023 were as follows: 

 
    2023 

% per annum 
 2022 

% per annum 
       
Inflation / Pension increase rate    2.95%  3.2% 
Salary increases    3.65%  3.9% 
Discount rate    4.75%  2.7% 
 
The demographic assumptions adopted are consistent with those used for the formal funding 
valuation as at 31 March 2020.  Life expectancy for pensioners and non-pensioners is based on the 
PMA/PFA92 “year of birth” mortality tables.  It has been assumed that 5% of retiring members will opt 
to increase their lump sums to the maximum allowed.   
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The assumed life expectations from age 65 are: 
   2023 

Years 
 2022 

Years 
      
Current pensioners Males  19.3  19.6 
 Females  22.2  22.4 
      
Future pensioners Males  20.5  21.0 
 Females  24.2  24.5 

 

The assets in the scheme and expected rates of return of the SPF investments as at 31 March 
were as follows: 

Split of assets 

 2023 2022 

Equities 60% 64% 
Bonds 28% 24% 
Property 10% 10% 
Cash 2% 2% 

 

 

13.1  Statement of Financial Activities analysis 

The amounts recognised in the Statement of Financial Activities are as follows: 

 
    2023 

£’000 
 2022 

£’000 
       
Current Service Cost    1,089  1,116 
Employer’s Contributions    (599)  (560) 
Contributors Unfunded Benefits    -  - 
Interest on Obligation    576  436 
Expected Return on Plan Assets    (467)  (314) 
       
Net Expense    599  678  

   
 

 
 

The net expense is recognised in the following line items within Expenditure on Charitable Activities 
in the Statement of Financial Activities: 

    2023 
£’000 

 2022 
£’000 

       
Staff costs    490  556 
Administration costs    109  122 
       

    599  678 
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13.2 Balance Sheet analysis 

The amounts recognised in the Balance Sheet are as follows: 
    2023 

£’000 
 2022 

£’000 
       
Fair Value of Employer Assets (A)    17,238  17,112 
Present Value of Funded Liabilities (B)    (13,824)  (20,893) 
Present Value of Unfunded Obligations(B)    (2)  (2) 
       

Net Asset / (Liability)    3,412  (3,783) 

 

A: Reconciliation of Fair Value of Employer Assets 
 2023 

£’000 
 2022 

£’000 
    
Opening Fair Value of Scheme Assets 17,112  15,518 
Expected Return on Scheme Assets 467  314 
Actuarial Gains / (Losses) (739)  902 
Contributions by Employer 599  560 
Contributions by Participants 157  146 
Estimated Benefits Paid (Net of Transfer) (358)  (328) 
    

Closing Fair Value of Scheme Assets 17,238  17,112 

 

B: Reconciliation of Defined Benefit Obligation 
 2023 

£’000 
 2022 

£’000 
    
Opening Defined Benefit Liability 20,895  21,367 
Service Cost 1,089  1,116 
Interest Cost 576  436 
Actuarial (Gains) / Losses  (8,533)  (1,842) 
Estimated Benefits Paid (Net of Transfer) (358)  (328) 
Unfunded Benefits Paid -  - 
Contributions by Participants 157  146 
    

Closing Defined Benefit Liability 13,826  20,895 

 
Being:    
Funded liability 13,824  20,893 
Unfunded obligation 2  2 
    

 13,826  20,895 
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13.3 Reconciliation of Net Asset / (Liability) 
 2023 

£’000 
 2022 

£’000 
    
Opening Liability (3,783)  (5,849) 
Current Service Cost (1,089)  (1,116) 
Employer’s Contributions 599  560 
Contributors Unfunded Benefits -  - 
Interest Cost (576)  (436) 
Expected Return on Employer Assets 467  314 
Actuarial Gains/(Losses) 7,794  2,744 
    

Closing Asset / (Liability) 3,412  (3,783) 

 
 2023 

£’000 
 2022 

£’000 
    
Actual Return on Scheme Assets (272)  1,216 

 

14 Analysis of Funds and Net Assets of the Charity 

 

       
 As at 

31 
March 

2022 

 
 
 

Income 

 
 
 

Expenditure 

 
Recognised 

Gains / 
(Losses) 

 
Transfer 
between 

Reserves 

As at 
31 

March 
2023 

Analysis of Funds £’000 £’000 £’000 £’000 £’000 £’000 
       
George D Gray CBE MA 
Award 

14 3 - - - 17 

SCEL Legacy Fund 41 - (13) - - 28 
MQuITE - 59 (59) - - - 
National Race & Diversity 
Lead 

- 77 (77) - - - 

Encouraging Growth of the 
Gaelic Language 

1 - (1) - - - 

       

Total restricted reserves 56 139 (150) - - 45 

       
Accumulated unrestricted 
reserves 

7,037 5,890 (6,206) - 626 7,347 

Revaluation reserve 1,870 - - (144) (27) 1,699 
Defined benefit pension 
reserve 

(3,783) - - 7,794 (599) 3,412 

       

Total unrestricted 
reserve 

5,124 5,890 (6,206) 7,650 - 12,458 

       

       
Total funds of the charity 5,180 6,029 (6,356) 7,650 - 12,503 
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The George D Gray CBE MA Award is an annual award for the best undergraduate thesis or 
enquiry in initial teacher education (ITE) in Scotland. George D Gray CBE MA was the first 
Registrar of GTCS Scotland and when he died, a trust fund was set up by his widow, Dr Ethel Gray 
CBE, as a memorial to her husband and as a means of encouraging high quality research by 
undergraduates. 

The Scottish College for Educational Leadership (SCEL) Legacy Fund is a bursary scheme to 
support teaching practitioners to engage in research. The funding is available as a legacy of SCEL 
which has become part of Education Scotland. Funding allocations are assessed by the SCEL 
selection committee on an individual basis with up to £2,000 available per application. 

Further details of the remaining restricted funds can be found in the External Funding section of 
the financial review on page 12. 

£27k relating to the excess depreciation charged to the Statement of Financial Activities is the 
realised gain on revaluation and has been transferred from the Revaluation Reserve to Unrestricted 
Funds. 

£599k charged to the Statement of Financial Activities is the additional pension cost arising from 
the actuarial valuation has been transferred from the Defined Benefit Pension Reserve to 
Unrestricted Funds. 

 
 
 
Net Assets 

 Fixed 
Assets 

£’000 

  
Cash 
£’000 

 Other Net 
Current 

Liabilities 
£’000 

  
Provisions 

£’000 

  
Total 
£’000 

           
Restricted reserves  -  56  -  -  56 
Unrestricted reserves  2,029  5,333  (181)  (144)  7,037 
Revaluation reserve  1,870  -  -  -  1,870 
Defined benefit pension 
reserve 

 
-  -  -  (3,783)  (3,783) 

           

Total funds at 31 March 
2022 

 
3,899  5,389  (181)  (3,927)  5,180 

           
           
Restricted reserves  -  45  -  -   45      
Unrestricted reserves  1,816  5,797  (145)  (121)  7,347 
Revaluation reserve  1,699  -  -  -  1,699 
Defined benefit pension 
reserve 

 
-  -  -  3,412  3,412 

           

Total funds at 31 March 
2023 

 
3,515  5,842  (145)  3,291  12,503 

 

15 Operating Leases 

Lease payments recognised as an expense in the year are £5,273 (2021-22: £6,930). 

Future minimum lease payments under non-cancellable operating leases for each of the following 
periods are: 
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 2023 

£’000 
 2022 

£’000 
    
Equipment:    
Not later than 1 year 5  5 
Later than 1 year and not later than 5 years 12  18 
Later than 5 years -  -  

17  23 
 

16 Capital Commitments 

A budget of £200k was approved for capital costs in 2023-24. At 31 March GTC Scotland had 
future capital commitments of £9,000 (2021-22: £29,000). The Council recognises there may 
be possible capital spend amounting to £191,000 (2021-22: £138,000 for the year 2022-23) which 
has been budgeted for but not yet fully committed. 

In addition, £400k was approved for project expenditure in 2023-24 of which some may be capital. 

17 Indemnity Insurance 

GTC Scotland paid £19,908 (2021-22: £18,100) for professional indemnity insurance during the 
year ended 31 March 2023. 

18 Related Parties 

There have been no related party transactions during the year that require disclosure other than 
the transactions with Council Members disclosed in note 6. 

19 Post Balance Sheet Events 

There are no material post balance sheet events that require to be adjusted in the financial 
statements or to be disclosed. 

20 Reconciliation of Net (Expenditure) / Income to Net Cash Flow from Operating Activities 

    
 2023 

£’000 
 2022 

£’000 
    
Net (Expenditure) / Income for the reporting period (328)  (173) 
Adjusted for:    
Depreciation and amortisation 326  301 
Interest received (34)  (4) 
Loss on disposal of fixed assets -  2 
(Increase) / decrease in debtors 129  (62) 
Increase / (decrease) in creditors (165)  65 
(Decrease) in provisions (23)  (89) 
Realised pension movement 490  556 
Defined benefit interest cost 109  122 
    

Cash inflow from operating activities 504  718 
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21 Analysis of Changes in Net Funds 

 

At 1 April 
2022 
£’000 

 

Cash Flows 
£’000 

 

Foreign 
Exchange 

Movements 
£’000 

 

At 31 March 
2023 

 

£’000 
 

Cash at Bank and in Hand 5,389 453 - 5,842 
 

 
 

22     Contingent Liabilities 

Since the year end a former employee has filed for damages claiming that GTC Scotland was 
negligent in failing to provide a safe place to work.  The claim has been passed to our insurer with 
the timing and any financial impact uncertain at this stage. 
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