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Our Vision Principles

Jubilee Park Primary School has three vision principles that are the foundation for our strategic 
purpose and aspirations for the future. 

We are committed to: 

❖ Igniting a passion for learning 

❖ Creating the conditions to thrive

❖ Growing together with the community 



Process over Product
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Time for learning
The Learning Partnership Wales, 2017
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High Quality Education Profession
Build a culture of professional learning and development that is rigorous, evidence-based and 
collaborative and focused on pupil learning. 

Promote the importance of research and inquiry to investigate and extend teaching practice. 

Leadership
Develop learning leadership across the school and ensure the effectiveness and accountability of all 
leaders.
 
Strengthen the culture of collaboration to ensure we continue to thrive as a learning organisation. 

Every pupil deserves a great teacher, 

not by chance, but by design



Why?

❖ Develop understanding of Curriculum for Wales 

❖ Develop our shared language of learning and encourage more 

learning focused dialogue

❖ Increased opportunity for collaborative professional learning

❖ Developmentally focused rather than judgement led

❖ Foster an ‘open to learning’ mindset that includes engagement in 
research and use of evidence to measure impact

Designing an approach to professional learning and 
development to ‘support all staff to thrive’ 



We will: 
❖ Have a positive attitude
❖ Strive for high levels of wellbeing for ourselves and others 
❖ Take responsibility for and show a commitment to professional learning
❖ Learn, collaborate, challenge, celebrate  
❖ Take risks
❖ Inspire, Nurture, Celebrate Success 

What does it mean to be a Professional at Jubilee Park Primary School? 

Our Professional Expectations
❖ Meet agreed deadlines
❖ Be well prepared, appropriately dressed and punctual
❖ Promote good working relationships by having respect for each other
❖ Ensure we are open, honest and confidential at all times
❖ Maintain high standards of ethics and behaviour within and outside school







Building Capacity of our Learning Community 

Focus on language of professional standards

Why…
❖ Scaffold professional dialogue 
❖ Prompts to inform dialogue and practice
❖ Developmental
❖ Develops reflective practice 
❖ Improve outcomes for children 

Supporting you to Thrive...

‘What does matter is teachers having a mind frame in which they see it as their role to evaluate 
their effect on learning’ John Hattie
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Building Capacity of our 
Learning Community to Thrive! 

Personal Development Map

Individual Professional Inquiry - 

‘Passion Projects’

Professional Learning & 

Development Plan 

Commitment to Acts 
Professional Learning Diaries

Professional Learning Triads (PLTs)

Collections of Experiences Reading & Research Time

Weekly Professional Learning & Development sessions 

Collaborative Approach to Improving Practice





SLO

SIP & PfI impact each termPlanning for Improvement 

SIP

Self Evaluation & MER Processes for Improvement
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We must allow a ‘slowliness’ to learning

Purpose
Process
Progression
Pedagogy
Professional Learning 

Practice

Strategy & Planning



Our journey as a learning organisation 

❖ Culture of Learning 

❖ Relationships

❖ Communication 

❖ Purpose

❖ Slowliness 

❖ SIP, Self-Evaluation and MER processes
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Catch Up? 

Recovery? 

Thrive… 



Wellbeing Matters - Leading by Example… 

 to change?

Don't be afraid to ask questions. Don't be afraid to ask for help when you 
need it. I do that every day. Asking for help isn't a sign of weakness, it's a 
sign of strength. It shows you have the courage to admit when you don't 
know something, and to learn something new - Barack Obama




