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1. GTCS on safeguarding

Request 1
All correspondence (including emails and text messages) between the General
Teaching Council for Scotland (GTC Scotland) and office of the Children and Young
People's Commissioner Scotland and on the issue of child protection or safeguarding
concerns in Scotland, between 01/01/2020 and the date of this request.

Request 2
All correspondence (including emails and text messages) between the General
Teaching Council for Scotland (GTC Scotland) and the Scottish Government on the
issue of child protection or safeguarding concerns in Scotland, between 01/01/2020
and the date of this request.

Request 3
Of the 47 referrals sent to GTC Scotland which were not investigated in 2019/20/21
and which include child protection or safeguarding concerns
(https://www.gtcs.org.uk/wp-content/uploads/2022/02/21-22-56.pdf) how many have
a) been re-opened for review and b) what subsequent measures have been taken to
check on the child in each case.

Request 4
Of the 47 referrals sent to GTC Scotland which were not investigated in 2019/20/21
and which include child protection or safeguarding concerns
(https://www.gtcs.org.uk/wp-content/uploads/2022/02/21-22-56.pdf) how many were
referred to a) the Scottish Government, b) the relevant local authority and/or c) the
Children and Young People's Commissioner Scotland.

2. Response
I refer to our request for information dated 15 March 2022 which we have handled
under the Freedom of Information (Scotland) Act 2002.  Please accept my apologies
for the delay in providing this response to you.

The information requested and our response to each point is provided below:

Request 1

All correspondence (including emails and text messages) between the General
Teaching Council for Scotland (GTC Scotland) and office of the Children and Young
People's Commissioner Scotland and on the issue of child protection or safeguarding
concerns in Scotland, between 01/01/2020 and the date of this request.

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gtcs.org.uk%2Fwp-content%2Fuploads%2F2022%2F02%2F21-22-56.pdf&data=04%7C01%7Cfoi%40gtcs.org.uk%7C45e58d20497c4513269308da066d28a9%7Cd25feef779ea44479ec9b3433bbcd05c%7C0%7C0%7C637829363154627538%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=C54%2BIfb6mihSeFCEPFWDppgo5VhvmlrcLvo%2BbmQ9OE4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gtcs.org.uk%2Fwp-content%2Fuploads%2F2022%2F02%2F21-22-56.pdf&data=04%7C01%7Cfoi%40gtcs.org.uk%7C45e58d20497c4513269308da066d28a9%7Cd25feef779ea44479ec9b3433bbcd05c%7C0%7C0%7C637829363154783758%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=KK1E1TZRnRXFJKaCcRqc4paH%2FIH4NPcuw4%2FVHXxtJWM%3D&reserved=0


The attached PDF “Response-Request-1” provides correspondence between GTC Scotland 
and the Office of the Children and Young People’s Commissioner. 
 
Please note that, in line with data protection requirements, we have redacted third party 
personal data where necessary.   
 
Request 2 
 
All correspondence (including emails and text messages) between the General Teaching 
Council for Scotland (GTC Scotland) and the Scottish Government on the issue of child 
protection or safeguarding concerns in Scotland, between 01/01/2020 and the date of this 
request. 
 
The attached PDF “Response-Request-2” provides correspondence between GTC Scotland 
and the Scottish Government on the issue of child protection or safeguarding concerns in 
Scotland, between 01/01/2020 and the date of this request.  As explained above, in line with 
data protection requirements, we have redacted third party personal data where 
necessary.  Here are links which will enable you to access GTC Scotland’s Response to the 
Muir Review and also the Outer House of the Court of Session opinion which are referred to 
in some of the attached documents for example the email on page 44 refers to these 
documents along with those disclosed in response-request-1. 
  
Given that your requests 3 and 4 below relate to the response we provided to another FOI 
request (ref: 21-22-56), we think it is important to outline the same information about GTC 
Scotland and its role in order to put the information you have requested into context. 
Accordingly, we have outlined this below prior to answering your specific queries. 
 
GTC Scotland is an independent, statutory body. Its core function is to keep a register of 
teachers and set and regulate the standards of conduct and competence expected of its 
registrants through a fitness to teach process. GTC Scotland is a professional regulator – 
GTC Scotland is not on the frontline of child and public protection - it does not deliver 
education or provide services to children and families. 
 
A person who employs a registered teacher in an educational establishment must notify 
GTC Scotland if they dismiss the registered teacher on grounds of misconduct or 
incompetence or if a registered teacher resigns or leaves employment in circumstances 
where such a dismissal was possible. However, these are the only circumstances in which 
an employer is legally obliged to refer a case to GTC Scotland and no other person, agency 
or body is obliged by law to make a fitness to teach referral to GTC Scotland. GTC Scotland 
does, however, receive some fitness to teach referrals from members of the public, 
Disclosure Scotland and criminal justice agencies. In the region of 40 fitness to teach 
referrals are received by GTC Scotland from members of the public annually. A majority of 
these referrals are made by parents/carers of pupils and almost all relate to local authority 
school teachers because the vast majority of registered teachers employed as teachers are 
employed by local authorities. Allegations referred by members of the public cover a variety 
of issues, including neighbourhood and personal grievance/disputes, colleague 
bullying/grievances, public expression of views through social media and, very occasionally, 
allegations of historic child abuse. Referrals often also relate to isolated incidents. Most 
referrals received are made many months (and sometimes years) after the events alleged 
have taken place and our experience to date is that GTC Scotland is very rarely the first 
point of contact. On average, we investigate one third of the member of the public referrals 
that we receive. 
 
When GTC Scotland receives a referral regarding a registered teacher, a decision is taken 
whether to investigate that referral based on whether the issues raised may have a bearing 

https://www.gtcs.org.uk/wp-content/uploads/2021/12/consultation-response-gtcs-muir-review.pdf
https://scotcourts.gov.uk/docs/default-source/cos-general-docs/pdf-docs-for-opinions/2021csoh110.pdf?sfvrsn=c9f7fc8_1


on the individual’s fitness to teach. Such decisions are taken in line with our Threshold 
Policy, which sets out what GTC Scotland will investigate under its fitness to teach 
procedures. The process is governed by the GTC Scotland Fitness to Teach Rules 2017. 
Whether or not a referral is investigated, any known employer of a teacher (as noted, this is 
usually a local authority) is informed of the allegation and the decision. In local authority 
cases, this is done through our appointed fitness to teach contacts, who are individuals 
centrally employed at the local authority who we communicate with regarding individual 
cases but who also carry out ongoing engagement with us in relation to the fitness to teach 
process – these individuals are often local authority Quality Improvement Officers and 
similar. In independent school cases, our point of contact would be a member of the school’s 
senior leadership team. Therefore, if an allegation had been raised against a registered 
teacher, the employer would be made aware of that. We would expect them to instigate their 
child protection policy and procedures. For local authority employers, this would include 
referral to their own social work department. Local authorities are obviously one of the three 
key agencies responsible for child protection in Scotland. 
 
Should GTC Scotland decide to investigate a referral, if it is considered appropriate and it is 
not clear if the relevant police authority have been informed, we have and do contact the 
police authority to report the allegation. However, we do find that where there are allegations 
at this level of seriousness, the employer/police are often already aware of them. We also 
make referrals to Disclosure Scotland in the context of the Protecting Vulnerable Groups 
Scheme using the definitions of child harm and risk of harm that apply in this context.  We 
signpost referrers to employers and police as the appropriate first points of referral within the 
Fitness to Teach Threshold Policy noted above. In seeking to eradicate any potential doubt 
about our role and where we fit in the public protection landscape, we have also put a 
statement on the fitness to teach referral page of our website that any concerns about the 
safety or wellbeing of a child should be raised with the police and/or social work. 
 
We are acutely aware that the system as a whole relies on employers (particularly local 
authorities) getting it right and having trust and confidence in them to do so: our view is that 
the public protection landscape in Scotland is currently predicated on this with child 
protection responsibilities in the school/education context sitting to a large extent with local 
authorities, and local authorities being one of the three key child protection agencies 
identified by the 
Scottish Government. 
 
GTC Scotland has no role in monitoring or managing schools or employers of teachers and 
has no role in verifying that they do what is required of them. The regulation of education as 
a whole system is not a function that sits with GTC Scotland as a regulator of individual 
professionals.  We know that the fact that the system relies on employers getting it right 
necessarily carries risk and we have been highlighting our concerns with this approach: what 
happens when an education service provider (generally a local authority in Scotland) or 
school breaches the trust that has been placed in them and does not do what is required of 
them, or where there is a systemic shortfall or wrongdoing? We have highlighted our 
concerns in this context as part of our participation in the Scottish Child Abuse Inquiry and 
will continue to highlight them to the Scottish Government. 
 
As outlined in our response to the request to which you refer below, we have taken 
safeguarding to mean action taken to promote the welfare of children and protect them from 
harm. We have taken child protection to mean part of the safeguarding process, focusing on 
protecting individual children identified as suffering or likely to suffer significant harm. In the 
interests of transparency, we took a very wide interpretation of those definitions to 
encompass any alleged conduct that has harmed or potentially harmed children emotionally 
or physically in any way so this includes allegations of: name calling, failures to prevent pupil 



to pupil bullying (and similar), failures to provide appropriate pastoral care, shouting at pupils 
and causing them distress as well as breaching pupil confidentiality causing distress. 
 
Request 3 
 
Of the 47 referrals sent to GTC Scotland which were not investigated in 2019/20/21 and 
which include child protection or safeguarding concerns (https://www.gtcs.org.uk/wp-
content/uploads/2022/02/21-22-56.pdf) how many have a) been re-opened for review and b) 
what subsequent measures have been taken to check on the child in each case. 
 
a) Four cases were subsequently referred again, of which three were investigated.   
 
b) In 43 of the referrals, GTC Scotland informed the employer (at the time of the 

conduct) who was the subject of the referral, details of the referral (including the 
allegations) and who had made the referral (unless anonymous).  The employer 
would have been expected to ensure the welfare of the child or young person.  In 
many of the cases, a parent of the child or young person was the referrer.  In one of 
those cases, the referral related to the teacher’s conduct towards her own children 
and GTC Scotland provided a statement to Police Scotland in that case.  The 
remaining four cases related to applicants for registration.  Two of these related to 
convictions from a number of years previously (disclosed on the applicant’s PVG 
Scheme Record) and so there was no immediate risk to a child or young 
person.  One applicant case related to an anonymous referral with no specific child or 
young person identified and no routes of investigation.  However, GTC Scotland 
reported the matter to Police Scotland.  In the remaining applicant case, the conduct 
related to events from 10 years ago whilst the applicant was employed and regulated 
by a different regulator and so there was no immediate risk to a child or young 
person and action had been taken by that employer and regulator at the time.   

 
Request 4 
 
Of the 47 referrals sent to GTC Scotland which were not investigated in 2019/20/21 and 
which include child protection or safeguarding concerns (https://www.gtcs.org.uk/wp-
content/uploads/2022/02/21-22-56.pdf) how many were referred to a) the Scottish 
Government, b) the relevant local authority and/or c) the Children and Young People's 
Commissioner Scotland. 
 
a)    None of the referrals were referred to the Scottish Government.  Two of the referrals 

related to information contained within an applicant’s PVG Scheme Record and so 
Disclosure Scotland (an Executive Agency of the Scottish Government) would have 
already been aware of them. 

b) In 43 of the referrals, the employer (at the time of the conduct) was notified by GTC 
Scotland of the referral and of the decision not to investigate.  In a number of these 
cases, the employer was already aware of the issue. The remaining four cases 
related to applicants for registration.  Two of these related to convictions from a 
number of years previously (disclosed on the applicant’s PVG Scheme Record) and 
there was no current employer.  One applicant case related to an anonymous referral 
with no specific child or young person identified and no routes of investigation.  There 
was no current employer.  However, GTC Scotland reported the matter to Police 
Scotland.  In the remaining applicant case, the conduct related to events from 10 
years ago whilst the applicant was employed and regulated by a different regulator 
and action had been taken by that employer and regulator at the time.   The current 
employer of that applicant was made aware of GTC Scotland’s decision not to 
investigate.    

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gtcs.org.uk%2Fwp-content%2Fuploads%2F2022%2F02%2F21-22-56.pdf&data=04%7C01%7Cfoi%40gtcs.org.uk%7C45e58d20497c4513269308da066d28a9%7Cd25feef779ea44479ec9b3433bbcd05c%7C0%7C0%7C637829363154627538%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=C54%2BIfb6mihSeFCEPFWDppgo5VhvmlrcLvo%2BbmQ9OE4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gtcs.org.uk%2Fwp-content%2Fuploads%2F2022%2F02%2F21-22-56.pdf&data=04%7C01%7Cfoi%40gtcs.org.uk%7C45e58d20497c4513269308da066d28a9%7Cd25feef779ea44479ec9b3433bbcd05c%7C0%7C0%7C637829363154627538%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=C54%2BIfb6mihSeFCEPFWDppgo5VhvmlrcLvo%2BbmQ9OE4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gtcs.org.uk%2Fwp-content%2Fuploads%2F2022%2F02%2F21-22-56.pdf&data=04%7C01%7Cfoi%40gtcs.org.uk%7C45e58d20497c4513269308da066d28a9%7Cd25feef779ea44479ec9b3433bbcd05c%7C0%7C0%7C637829363154783758%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=KK1E1TZRnRXFJKaCcRqc4paH%2FIH4NPcuw4%2FVHXxtJWM%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gtcs.org.uk%2Fwp-content%2Fuploads%2F2022%2F02%2F21-22-56.pdf&data=04%7C01%7Cfoi%40gtcs.org.uk%7C45e58d20497c4513269308da066d28a9%7Cd25feef779ea44479ec9b3433bbcd05c%7C0%7C0%7C637829363154783758%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=KK1E1TZRnRXFJKaCcRqc4paH%2FIH4NPcuw4%2FVHXxtJWM%3D&reserved=0


c)    None of the referrals were referred to the Children and Young People’s 
Commissioner Scotland. 
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