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16 February 2022 
 
 
Dear  
 
GTC Scotland Fitness to Teach Investigations – Meeting of 4 February 2022 Follow-up 
 
It was helpful to meet with reference to the outcomes of the Independent Inquiry into Allegations Concerning 
the Conduct of the Late Sean Bell and the Whistleblowing and Organisational Culture Review, and to talk 
openly about some of the challenges and learning experienced over recent years in the City of Edinburgh 
Council (CEC) related fitness to teach case context.   
 
As promised, I have set out the key actions that we identified as part of that discussion.  If you have any 
comments on these items or consider that anything has been missed, please let me know.  
 
1. GTC Scotland will copy all CEC fitness to teach information requests to you both to ensure they are 

actioned appropriately and that you are aware of them. 
 
2. You will confirm that all fitness to teach referrals that should have been made by CEC, have been 

made.  Our records show that we have received 6 fitness to teach referrals from CEC over a 5 year 
period going back to 1 January 2017  (16 referrals from members of the public were made in that same 
period related to CEC employed teachers).  Our records indicate that we have received 11 referrals 
from CEC as an employer if we go back further in time to early 2013.  As we noted when we met, we 
consider the level of fitness to teach referrals from CEC to be comparatively low taking account of the 
size of CEC as a teacher employer but recognise that, of course, there may be good reason for it.  As 
you will be aware, by law, employers must refer a case to us if: 

 
• a teacher is dismissed on grounds of misconduct or incompetence; 
• a teacher resigns or otherwise stops working for the employer in circumstances where, but for leaving 

that employment, the employer would have or might have dismissed the teacher on grounds of 
misconduct or incompetence.  Our Fitness to Teach Threshold Policy provides more information on 
the referral obligation. 

 
3. You will keep us informed of any developments of relevance to GTC Scotland with reference to Susanne 

Tanner QC’s Inquiry recommendations and any review of historical cases/allegations. 
 
4. We noted our concern regarding the CEC practice of using non-disclosure agreements with individuals 

that has recently come to our attention.  
 

   
 

 

, Chief Executive; and 
 Executive Director of Education and Children’s Services 

The City of Edinburgh Council 
 

https://www.gtcs.org.uk/wp-content/uploads/2021/09/fitness-to-teach-threshold-policy.pdf
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5. We discussed that it would be helpful to carry out a focused review of CEC fitness to teach referrals to 

help us both identify learning to improve.  We are in the process of triaging the cases that we have 
received over recent years in respect of CEC employed teachers with a view to establishing the 
appropriate review scope.  We will be in touch with you in due course to outline our proposed plan.     

 
6. We will ensure that you are both informed directly of GTC Scotland Fitness to Teach Panel hearing 

outcomes in any CEC related cases.  The outcomes are detailed and list out the evidence that the Panel 
has had before it to consider.  Please get in touch with us if it would be helpful to meet to discuss any 
area of concern that you identify in this context. 

 
We will be in touch with you again soon in line with what is set out above and look forward to hearing from you 
likewise. 
 
Yours sincerely 
 

 
 

Chief Executive and Registrar 
 




