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Message from the Convener
IN the spirit of collaboration and innovation, I take
pleasure in presenting to you the GTC Scotland
Strategic Plan 2020-23.
Why collaboration? Well, we will be unable to achieve our
vision of inspiring world-class teaching professionalism
unless we continue our positive work with our partners
in education and, more importantly, put registrants and
learners at the heart of all that we do. GTC Scotland is
committed to this, and this Strategic Plan is an important
further step to doing so.
This is where innovation comes in. We are already
developing new services for registrants, for example we
now offer online registration and are moving towards
online registration for students; our cutting edge Teaching
Scotland magazine is available online; and we have
completed the national roll out of our groundbreaking
My Professional Learning (MyPL) portal. Technology is
leading a programme of transformational change within
GTC Scotland as we seek to offer world-class services to
teaching professionals that cut out the bureaucracy that
often weighs them down. We have improved the reliability
of our services. But we need to do more.

We are discussing with the Scottish Government and
other partners the need to streamline the range of
online services offered to teaching professionals – why
are there still a plethora of online learning platforms
when GTC Scotland was tasked to deliver MyPL, as
recommended by Graham Donaldson’s seminal Teaching
Scotland’s Future report? There are other challenging
questions we are asking about how we deliver the
complex registration programme to college lecturers
in Scotland; how the shape of our organisation should
change to embrace automation of services; and how the
post-Brexit and post-Covid-19 world will look over the
next three years of our Strategic Plan.
I would like to assure registrants that their professional
body, the oldest such body in the world, is in good
hands. I am in touch with GTC Scotland employees on
a weekly basis and I know how hard and professionally
they are working on behalf of registrants. I hope this
Strategic Plan for 2020-23 will reassure and inspire
you in equal measure.

David Innes
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Our vision
Inspiring world-class
teaching professionalism
This includes:
n Leading with partners on the ongoing
transformation in professional learning;
n Maintaining public confidence and trust
by regulating teaching professionals;
n Supporting and enhancing the quality
of learning for all;
n Registering teaching professionals who meet the
Professional Standards and the Professional Code;
n Supporting and learning from national
and international stakeholders;
n Influencing and engaging with national education
policy; and
n Advising Scottish Government on aspects
of the teaching profession.

About GTC Scotland

Established in 1965, GTC Scotland is the world’s oldest,
independent professional regulatory body for teaching.
The organisation in its current form was established by
the Public Services Reform (General Teaching Council
for Scotland) Order 2011 and is a charity registered
with the Office of the Scottish Charity Regulator
(OSCR) (SC006187).
The GTC Scotland statutory principal aims are:
(a) To contribute to improving the quality of teaching
and learning; and
(b) To maintain and improve teachers’
professional standards.

It is a legal requirement to be registered with
GTC Scotland in order to teach in a public,
grant-aided or independent school.
GTC Scotland is a key member of the strategic
college steering group whose role is to deliver
mandatory registration of college lecturers.

Statutory functions

GTC Scotland carries out a wide range of statutory
functions to promote, support and develop the
professional learning of teachers. Our functions include:
n Maintaining a register of teachers in Scotland;
n Setting the Professional Standards expected of
all teachers;
n Accrediting programmes leading to the award of
GTC Scotland’s Professional Standards, including
Initial Teacher Education programmes at Scottish
universities;
n Advising the Scottish Government on matters
relating to Scotland’s teachers and teacher
professionalism; and
n Providing public protection and assuring the high
quality of the teaching profession by investigating
and adjudicating on the fitness to teach of registrants
through robust and fair regulation processes.
We also carry out a range of initiatives to support these
statutory functions.
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Chief Executive’s statement
OUR priority for the next three years remains as
it has always been: delivering services that have
registrants and learners at the heart of what we do.
We spent considerable time discussing and developing
our refreshed vision for this Strategic Plan 2020-23.
We have decided upon ‘Inspiring world-class teaching
professionalism’ for several reasons.
Firstly, we have spent the last few years working hard
to talk up teaching. Despite much of what is presented
in the media about education in Scotland, the reality is
that, as a result of the commitment and professionalism
of the teaching workforce, children and young people
generally enjoy an excellent education that prepares
them well for the future. It is utterly counterproductive
to talk down teaching in a way that demotivates the
teaching profession.
Secondly, Professional Update has been operating
on behalf of the teaching profession for
five years which means that every
classroom teacher has now engaged
with the process. We know from
our work in professional learning
of the extent to which there is
increasingly high-quality teaching
taking place across the country.
We will work over the next three
years of this Strategic Plan to build
on these success stories
and encourage them
to be the norm in the
profession.
6

Thirdly, it is well understood that the best regulation takes
place with professional learning at its heart. The simple
calculation is that the more professional and skilled our
teaching professionals are, the fewer incidences where
a regulatory body needs to engage its fitness to teach
processes. Our focus on inspiring world-class teaching
professionalism is part of our role as the body responsible for
the regulation of teachers and college lecturers in Scotland.
To align with the above, we have developed three new
Strategic Outcomes which we will work to achieve by 2023.
These are:
1. Upholding public trust and confidence
in teaching professionals;
2. Inspiring and influencing the ongoing transformation
in the leadership and professional learning of teaching
professionals; and
3. Delivering innovative, data-informed and
high-quality accessible services to registrants
and other stakeholders.
Strategic Outcome 1 embodies the fundamental tenet
that GTC Scotland works in the public interest. This is a
requirement of the legislation that gives the organisation
its powers. GTC Scotland carries out its regulatory
functions to ensure that all children and young people of
Scotland have access to the highest standard of teachers
and lecturers and that these standards are maintained
and enhanced.
Strategic Outcome 2 supports our goal to continue to
improve professional learning services for registrants.
Our work on maintaining the Professional Standards and
developing the MyPL portal over the last few years are

instrumental to this. We will continue to support the use of
the Professional Standards and this portal, together with
the wide range of other services we offer our registrants,
to meet this outcome. In addition, our continued
investment in the college sector will see us develop
supportive professional services for college lecturers that
enhance their professionalism as they become registered
with GTC Scotland.
Most of the services we provide registrants rely on
innovative, data-informed and accessible systems that are
underpinned by practical support. We are already working
hard and investing heavily to improve the quality of our digital
services for the benefit of registrants. We will continue to
develop and expand these to keep pace with the intense
speed of what is available and expected from technology in
the 21st century.
We will also continue to strengthen our partnerships
across the education sector, from schools to colleges
to universities and other education bodies. This personal
engagement is critical to the success of the education
system. We remain committed to working collaboratively
to achieve Strategic Outcome 3.
We make no apologies for having a bold, world-class
vision. We look forward to working with you, our registrants
and partners, over the next three years to deliver this
challenging and exciting Strategic Plan.

Ken Muir
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Our Strategic Plan
Strategic Outcome 1: Upholding
public trust and confidence in
teaching professionals
To achieve this we will:
n Inspire teacher professionalism through launching
and enacting the new Professional Standards and
Professional Code;
n Work with the Scottish Government and other
partners to ensure our governing legislation remains
fit for purpose;
n Ensure our regulation processes are robust and fair;
n Maintain an ongoing professional learning programme
for Fitness to Teach and Education Panel members
to ensure that they are fully supported and informed
to carry out their roles effectively;
n Accredit programmes of Initial Teacher Education
and programmes of Teaching in Further Education to
ensure they remain relevant and responsive to Scottish
Government policy and the changing needs of society;
n Ensure our registration processes maintain
the high-quality of teaching standards for all
teaching professionals by implementing a range of
developments such as online registration and ensuring
robust registration criteria post-Brexit;
n Lead the project to develop pathways to college
lecturer registration, regulation and develop lecturer
professionalism;
n Embed registration of all teachers
in independent schools;
n Explore links between qualifications, registration
and employment;

n Support and promote the development of alternative
routes into the teaching profession, continuing to
attract and retain talented practitioners in an inclusive
and diverse profession;
n Support high-quality learning experiences for
students through efficient operation of the Student
Placement System;
n Lead the operation of the Teacher Induction Scheme
(TIS) and Flexible Route including working with the
Scottish Government to ensure the TIS meets the
needs of aspiring teaching professionals; and
n Contribute and influence the review of the Early Career
Phase by exploring with the Scottish Government
potential ways of enhancing the early career phase.

We will measure this by:
n Evaluating implementation of the new
Professional Standards and Professional Code;
n Delivery of professional learning programmes to
Fitness to Teach and Education Panel members;
n Time taken to complete Fitness to Teach cases;
n Time taken to register applicants from Scotland,
rest of UK and rest of world;
n Delivery of programme to register college
lecturers;
n Early careers satisfaction survey results;
n Number of successful completions of student
placements; and
n Ongoing engagement with the teaching profession
on regulation matters.
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Strategic Outcome 2: Inspiring
and influencing the ongoing
transformation in the leadership
and professional learning of
teaching professionals
To achieve this we will:
n Champion and promote equality and diversity and health
and wellbeing as key aspects of teacher professionalism;
n Grow and award effective and sustained high-quality
professional learning through our range of programmes
such as Professional Recognition and the Excellence
in Professional Learning Awards;
n Champion and support the development and
recognition of professional learning for lecturers;
n Provide leadership and engagement in professional
learning that is meaningful and impactful through selfevaluation against Professional Standards;
n Support the enactment of the refreshed Professional
Standards for teachers and the revised Professional
Code through engagement with the profession with an
emphasis on the impact professional learning has on
teacher professionalism;
n Promote effective professional dialogue about the
refreshed Professional Standards and new Professional
Code and associated guidance documents;
n Increase user engagement with our professional
learning platforms which can be accessed nationally
and internationally including MyGTCS and MyPL;
n Increase engagement with the national model for
professional learning;
n Lead effective enactment of high-quality Professional
Review and Development (PRD) by embedding the

new PRD Guidelines and other support materials;
n Support the implementation of the National Gaelic
Language Plan 2018-2023;
n Support an inclusive Scotland by fostering teaching
professionals’ knowledge and skills in understanding
diversity and additional support needs;
n Revalidate Professional Update in local authorities,
independent and education through care schools,
universities, colleges and national education
organisations; and
n Develop improved feedback mechanisms from
registrants to continue to improve our services.

We will measure this by:
n Successful implementation of Professional
Update (PU) Validation and completion of the
revalidation PRD programmes;
n Enhanced number and quality of Professional
Recognition awards;
n Number of Gaelic teachers and enhanced
programmes attracting new Gaelic teachers;
n Evaluating annual feedback from registrants
on impact of professional learning including the
Professional Standards and PRD Guidance;
n Evaluating responses to annual PU Evaluation
Feedback and revised Annual Evaluation Exercise;
n Number of teaching professionals using MyPL
and its resources;
n Number of teaching professionals who sign
off Professional Update; and
n Ongoing engagement with the teaching
profession to enact the refreshed Professional
Standards and Professional Code.
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Strategic Outcome 3: Delivering
innovative, data-informed and
high-quality accessible services to
registrants and other stakeholders
To achieve this we will:
n Embrace changing digital needs and approaches
and ensure registrants are central to the design and
delivery of our services;
n Improve data analysis and management to produce
interactive data visualisation in a way that can support
teaching professionals more effectively;
n Use evidence-based research to inform policy,
identify trends and improve the services we provide
registrants;
n Support the development of teacher enquiry
and research that positively impacts on children,
young people and adult learners;
n Enhance learning resources and research
available through MyGTCS to help enrich
the learning experience;
n Work with partners to influence streamlining of digital
services across education in order to improve user
experience and remove duplication;
n Continue to follow GDPR and best practice in cyber
security, keeping safe the data we hold;
n Improve our carbon footprint using digital technology
and make green choices wherever possible;
n Improve our organisational resilience through
continued implementation of our business
continuity programme;

n Enhance quality assurance functions and project
planning to promote self-evaluation for continuous
improvement across the organisation;
n Continue to develop a skilled workforce by
embedding a learning culture, attracting
and retaining talent while ensuring we are an
accessible, diverse and inclusive organisation;
n Ensure we operate prudent financial management and
undertake effective future financial modelling; and
n Take into account the needs of all people in Scotland by
making equality and diversity central to our processes.

We will measure this by:
n Availability of online services remaining above 98%;
n Working towards achievement of
ISO 9001 (Quality), 14001 (Environmental)
and 27001 (Information Security);
n Development of learning plan
for GTC Scotland employees;
n Evaluating customer services satisfaction levels;
n Successful testing and implementation
of Business Continuity Plans;
n Continuing to score highly in employee
satisfaction survey results;
n Evaluating our systems and services; and
n Continuing to evaluate health and
safety in GTC Scotland through annual audits.
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Effective use of resources
This Strategic Plan sets out our new vision, outcomes and
priorities. It aims to bring real benefits to our Registrants
and ultimately the young people of Scotland.
Critical to the successful execution of our Strategic Plan is
the effective planning and management of our employees
and financial resources.
GTC Scotland benefits from talented and loyal employees
who understand the organisation’s vision. We continue
to retrain and develop a committed multi-skilled, inclusive
and effective workforce.
As a charity, GTC Scotland must ensure that it has
sufficient financial reserves to deliver its services for
Registrants but also to cushion it from unexpected
and uncontrollable events.

Our financial strategy identifies financial risks and
opportunities arising from a number of channels and
allows us to plan appropriately to ensure that our financial
sustainability is assured.
Our Annual Operating Plan sets out the approved budget
for that financial year.

We will measure our financial resources by:
n Monitoring and managing financial performance to
ensure at least a break-even position is achieved
over the three-year planning cycle; and
n Maintaining an appropriate Reserves policy and
ensuring compliance with its requirements.
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Governance
The organisation
GTC Scotland was registered as a Scottish Charity
(SC006187) on 17 October 1966 with the charitable
purpose of advancing education. In 2012, legislation
passed by the Scottish Parliament made it the world’s
first independent, self-regulating body for teaching.
GTC Scotland is governed by a Council of 37 members
who act as Charitable Trustees and is referred to
as ‘Council’.

Council members

Council is comprised of 19 elected registered teachers, 11
educational stakeholder nominees and seven lay members
appointed by an independent Appointments Committee.
Members of Council are governed by our Code of Conduct
and Membership Scheme and must at all times observe
the highest standards of impartiality, integrity and
objectivity in relation to the advice they provide.
Council membership is based on a four-year term of
office and follows a rolling programme, with election,
nomination and appointment processes taking place
every two years and half of the members stepping down
at the end of each two-year period.
A full two-day induction and professional learning event
is delivered to all new and returning Council members
at the start of each new Council. Members joining
mid-term are provided with a summarised programme
upon taking office. All committees attend a half-day

annual professional learning event to ensure they are
well informed on areas pertinent to their work. Further
sessions are arranged as required.

Fitness to Teach and Education
Panel members

The GTC Scotland regulatory function is delivered by an
independently appointed pool of Fitness to Teach Panel
members in line with the GTC Scotland Standing Order
and Committee Scheme. Similarly, GTC Scotland uses
independently appointed Education Panel members to
carry out the work of the following panels:
n ITE Accreditation
n Excellence in Professional Learning Awards
- Schools and Learning Communities
- Organisations
n Professional Recognition
n Professional Update Validation Colleges
n Professional Update Revalidation Local Authorities.

Scope of responsibility

Council is responsible for setting the organisation’s
vision and strategic direction and for monitoring
progress to achieve these, while complying with their
duties as Charitable Trustees. Council is also responsible
for holding the Chief Executive and Registrar to
account and ensuring that the organisation is managed
effectively and efficiently.
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Governance framework

Much of the work of Council is conducted through its
committees which have delegated responsibilities in
certain areas. The committees formulate and recommend
policies for approval by Council and implement and
monitor policies approved by Council. They also advise,
inform, and put forward recommendations or proposals
on other matters for Council or its other committees or
sub-committees as appropriate.
GTC Scotland Council members serve on one or more
of the following committees and sub-committees:
n Education Committee;
n Executive Committee;
n Finance and Corporate Services Committee (formerly
Finance and General Purposes Committee);
n Professional Regulatory Assurance Committee;
n Audit Sub-Committee; and
n Staffing Sub-Committee.
GTC Scotland’s Corporate Management Team (CMT),
comprising the Chief Executive and Registrar and three
Directors, is responsible for the day-to-day management
of the organisation. The appointment of the Chief
Executive and Registrar is made by Council.
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The purpose of a
governance framework
The system of governance is designed to manage risk,
rather than eliminate all risk of failure, to achieve the GTC
Scotland strategic priorities. The system of governance
is based on an ongoing process designed to identify the
principal risks to the achievement of GTC Scotland’s
strategic priorities; to evaluate the nature and extent of
those risks; and to manage them efficiently, effectively
and economically.
It is recognised that systems can only provide reasonable
but not absolute assurance that major risks have been
adequately managed.

Review of effectiveness

The Convener of Council has responsibility for reviewing
the effectiveness of the system of governance. This is
informed by:
n The work of Council and the strategic direction
it gives the organisation;
n The work of the committees and sub-committees;
n The officers within the organisation who have
responsibility for the development and maintenance
of the internal control framework; and
n Comments made by the external auditor
in its management letter and other reports.
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