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Foreword
Convener Derek Thompson
In recommending this Strategic Plan
to you it is worth reflecting on
the transition GTC Scotland has
undergone in the last two and a
half years.
Due to legislation passed by
the Scottish Parliament in 2012
GTC Scotland is now the world’s first independent
professional regulatory body for teaching. Taking this
step involved some complex and significant changes to
operating practices and now we are starting to see the
impact of these changes in the day to day work of the
organisation and its staff.
This Strategic Plan outlines the next steps we will take
to ensure that GTC Scotland continues to protect the
public interest. We have the privilege of supporting the
professional learning and development of the teaching
profession through initiatives such as Professional
Update and the National E-Portfolio (now known
as MyProfessional Learning) while we also have the
responsibility of ensuring that the profession is ‘fit to
teach’ and maintains the high standards that we all
expect of registered teachers.
I hope you will find this plan interesting and informative
and a clear indicator of our commitment to working
with our partners to both further develop education
and improve standards of teaching across Scotland.

Chief Executive Kenneth Muir
This Strategic Plan is owned by
everyone at GTC Scotland from
our receptionists, administrative
and professional staff and
senior managers to our Council
members. It reflects all of the work
these highly committed individuals
are doing to support registrants,
safeguard the public and drive forward and enhance the
professional standards in Scottish education that are so
important to the profession and demanded by the public.
The teaching profession in Scotland is remarkably
resilient. It has had to be to deliver well on the challenges
it has faced and to prepare itself for future changes.
The objectives outlined in this plan seek to ensure the
profession has the skills required to continue to offer
the best possible learning and teaching experiences for
our children and young people. This includes delivering
on the Scottish Government’s aspirations of improved
attainment for all, a closing of the attainment gap and
reducing the inequalities that exist within the Scottish
education system and Scottish society more generally.
As a regulatory body, we are well aware of the need
to act in the public interest and we will not shirk taking
tough decisions to ensure pupils, parents and teachers
are protected and reassured about the quality of the
teachers who carry out the complex task of teaching in
our schools and colleges.
I hope you find time to consider our four strategic
objectives and the actions that flow from them. Scottish
education is a strong partnership amongst all who are
involved in it and GTCS cannot achieve these objectives
in isolation. We will continue to work with stakeholders
as we all strive to deliver a cohesive education system
which provides young people with a variety of routes to a
positive future. On that note, please feel free to feedback
any thoughts and comments you might have on what is
contained in this document.
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Vision

The General Teaching Council for Scotland, as the independent
professional body which promotes and regulates the teaching
profession in Scotland, aspires to:
n maintain the confidence of the public through effective
governance and by always working in the public interest
n be a world leader in professional education issues
n maintain and enhance standards of learning and teaching
n actively promote teacher professionalism.

Background
Established in 1965, the General Teaching Council
for Scotland (GTC Scotland) was the first such
professional, regulatory body for teaching in the
United Kingdom and one of the first teaching councils
in the world. On 2 April 2012 the legislation that
established and governed GTC Scotland was replaced
by The Public Services Reform (General Teaching
Council for Scotland) Order 2011 (the Order).

GTC Scotland has always been financially independent,
being predominantly funded by registrants. The Scottish
Government sponsors a small number of specific
projects in support of our aims.
GTC Scotland has always retained a wide range of
professional responsibilities. On 2 April 2012, the
Order conferred independent status on GTC Scotland,
with enhanced powers and greater flexibility of
operation. As a result GTC Scotland became the
world’s first independent professional, regulatory
body for teaching.
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Key
Functions
GTC Scotland’s general functions as described in the
Order are:

n to keep the register (of all registrants)

Principal
Aims

n to establish and review the standards of

The principal statutory aims of GTC Scotland as
set out in the Order are:

individuals who are, or are seeking to be,
registered

n to contribute to improving the quality of
teaching and learning

n to maintain and improve teachers’ professional
standards.

education and training appropriate to school
teachers

n to establish and review the standards of

conduct and professional competence expected
of a registered teacher

n to investigate the fitness to teach of

n to keep itself informed of the education and

training of individuals undertaking courses for the
education and training of teachers

n to consider, and to make recommendations to

the Scottish Ministers about matters relating to
teachers’ education, training, career development
and fitness to teach and the supply of teachers
and

n to keep such registers of other individuals

working in educational settings as it thinks fit.

In carrying out its functions, GTC Scotland:

n must have regard to the interests of the public
n must do so in a way which is proportionate,

accountable, transparent and consistent; is
targeted only where action is needed; encourages
equal opportunities; and is consistent with any
other principle which appears to it to represent
best regulatory practice.
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GTC Scotland’s
strategic objectives and
priorities are supported
by the actions set out in
the Strategic Plan
2014-2017 and the
Annual Business Plan
2014-15.

Strategic
Objectives

Strategic Objective 1

Strategic Objective 3

Act in the public interest to ensure
confidence in our registrants

Strengthen our role in enhancing
professionalism in education

Strategic Objective 2

Strategic Objective 4

Set standards and promote high-quality
professional learning for registrants at all
stages in their careers

Continue to improve our organisational
effectiveness and capability

Our Commitments
Key Commitment

We will work closely with our partners and
stakeholders in order to achieve all of our
strategic objectives.
Strategic Objective 1

Act in the public interest to ensure
confidence in our registrants
1 We will design, implement and follow best practice
in our governance arrangements, rules, policies,
procedures, guidance and practices, and ensure that
these comply with relevant legislation.

2 We will use all of our communication channels
to engage effectively with our registrants and
stakeholders to support and enhance the reputation
of the teaching profession and GTC Scotland.

5 We will provide a high-quality hearings and
adjudication service that is fair, transparent and inspires
the confidence of the public and the profession.
Strategic Objective 2

Set standards and promote high-quality
professional learning for registrants at all
stages in their careers
6 We will develop, implement, maintain and quality
assure a system of Professional Update for our
registrants.
7 We will support the profession in their use of the
GTC Scotland suite of Professional Standards, ensuring
that these are integral to the successful development
of teachers and the teaching profession.

3 We will maintain and enhance the integrity and
quality of the information on our register, ensuring that
all registered teachers are appropriately qualified.

Strategic Objective 3

4 We will provide high-quality and efficient fitness to
teach functions, ensuring that only those who are fit
to teach are entered on our register.

8 We will seek to grow our influence with partners and

Strengthen our role in enhancing
professionalism in education
stakeholders through the quality of our engagement at
a strategic level in Scottish education and through the
GTC Scotland events programme.
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9 We will continue to learn from international best

11 We will ensure that our staff have the skills and

practice through collaboration with colleagues and
act as a leading and recognised advocate promoting
professionalism in education.

confidence needed to deliver our strategic priorities.

10 We will develop and implement a coherent and
ambitious research strategy programme that will
support and inform key areas for development.

Strategic Objective 4

Continue to improve our organisational
effectiveness and capability

12 We will create a Strategic Plan for 2014-17 and
Annual Business Plans setting out our key objectives
and priorities, ensuring that our resources are applied to
priority areas in alignment with our financial strategy.

13 We will effectively manage and mitigate the risks to
our business.

14 We will improve our organisational effectiveness
through involving staff and Council members in the
design and delivery of a programme of staged change.

Key Outcomes
Strategic Objective 1

Strategic Objective 3

Act in the public interest to ensure
confidence in our registrants

Strengthen our role in enhancing
professionalism in education

1 Only those registrants who meet our professional

8 Our influence grows on the national educational

standards enter and remain in the profession, leading to
an increase in confidence in our registrants.

policy and development environment.

2 Our processes are fair, proportionate and robust in
accordance with regulatory best practice and ensure
that public protection is achieved through the integrity
of our register, rules, policies and guidance.

educational professionalism is established and used.

3 Reporting on our performance to registrants and

Strategic Objective 4

stakeholders is open and transparent.

4 Effective and proactive working with our partners

Continue to improve our organisational
effectiveness and capability

and stakeholders in order to achieve our objectives.

11 Our effectiveness increases through focusing

Strategic Objective 2
Set standards and promote high-quality
professional learning for registrants at all
stages in their careers
5 Registrants and stakeholders are satisfied with
our services.

6 Innovative and effective opportunities are facilitated
for professional learning through our Professional
Standards and Professional Update model.

7 Registrants meet appropriate professional
standards of values, ethics and integrity and have
an understanding of the process of professional
registration and regulation.

9 A research evidence base around excellence in
10 Leading or partnering others at significant
high-quality educational events.

our resources on delivering our Strategic Plan,
incorporating feedback from our stakeholders and
project partners.

12 Our staff and Council members contribute to and
support our staged change programme and model
our organisational values.

13 Our financial and risk management plans are in line
with our strategy and are delivered in an effective and
efficient manner.

14 Staff have their skills enhanced and developed
and display confidence in delivering our strategic
priorities within the framework of a learning
organisation.
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Our Values
At GTC Scotland we have a shared set of values that
speak for who we are, how we work, and how we
want to be seen as a national education organisation.

Overarching
value

Equality and
Diversity
Statement
GTC Scotland promotes equality and diversity because
we respect and value difference. We want everything
that we do to be fair to all individuals and groups.
While all teachers registered with us must meet
the required professional standards of conduct
and competence, we want to promote an inclusive
profession that incorporates people from a range of
diverse backgrounds and that respects the principle
of equal treatment. We understand that varied
perspectives will make valuable contributions to the
teaching profession and that this will benefit learners.
We want to ensure that all of our policies and services
are free from discrimination.
We seek to promote equality of opportunity by
recognising and developing the diversity of talent within
staff and Council, committee and panel members under
an ethos of mutual respect and trust.

Associated
value

Fairness Equality and diversity
		Accessibility
		Consistency
		Reliability
Integrity Transparency
		Honesty
		Loyalty
		Openness
		Confidence
		Leadership
Trust and Respect Positive communication
		Inclusion
		Collegiality
		Supportive
		Empathy
Professionalism Accountability
		Humanity
		Teamwork
		 Relationships and
behaviours
		 Managing self-interests
		 appropriately
		 Professional learning
		Effectiveness
		Quality
		Efficiency
		Responsibility
Sustainability Innovation
		 Happiness and wellbeing
		 Sustainable practices
		Aspirational
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