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MINUTE of the meeting of the General Teaching Council for Scotland held by video 
conference on Wednesday 16 June 2021 at 10.00 am. 

 
 
 

 
Present:   David Innes (Convener), Khadija Mohammed (Vice Convener) 

John Bell, Thomas Britton, Lynsey Cleland, Allan Connell, John Devine, Lilian Field, 
Laurence Findlay, Donald Gillies, Nazim Hamid, Ben Horsburgh, Linda Jamieson, Omar 
Kettlewell, Mary Lappin, Iain Macmillan, Jane Malcolm, Adela Mansur, Jane McKeown, 
Ann Murdoch, Catherine Nicol, Patricia Scott, Elaine Selley, Barrie Sheppard, Neil Simco, 
Charles Smith, Lyn Wilson. 

 
In Attendance: Katie Kearney (LA), Jennifer Macdonald (DRLS), Gillian Robinson (SSDO), Charlaine 

Simpson (SEOAITE), Victoria Smith (DERPL), Pauline Stephen (CEO). 
 
Members of the Public: David Burgess (Education Scotland) [until Item 12]. 
 

Public Session 
 

1 Apologies for Absence 
 

Apologies for absence had been received from Jackie Brock, Elaine Burt, David Dodds, Linda 
Jamieson, Lorraine McBride and Adam Sutcliffe. David Alexander submitted his apologies following 
the meeting. 
 
Non-Council Member apologies were received from the Education Workforce Council, the General 
Teaching Council for Northern Ireland, the Teaching Council Ireland, Stuart Robb (Scottish 
Government) and Tracy Manning (Scottish Government). 

 
 
2 Announcements 

  
The Convener welcomed those present to the meeting and reminded them that members of the public 
and observers would be invited to leave the meeting for private session items. As David Burgess 
(Education Scotland) was the only non-Council member attending the meeting, members agreed to 
stay on the public link for the duration of the meeting after David had left. 
 
The Convener welcome Victoria Smith to her first Council meeting as the new Director of Education, 
Registration and Professional Learning. He also welcomed Pauline Stephen to her first Council 
meeting as Chief Executive and Registrar. 
 
Members noted that the former CEO, Ken Muir, had been the recipient of two prestigious awards in 
recognition of his significant contribution to Scottish education. Ken was awarded EIS Fellowship and 
made a CBE in the Queen's birthday honours list. The Convener sought members agreement to write 
to Ken to pass on congratulations from Council members. This was agreed. 
 
Member noted that this will be David Alexander’s last meeting as he is resigning from Council following 
his appointment as CEO/Principal of Gateshead College. The Convenor thanked David for his service 
to the Council. 
 
Members congratulated Neil Simco on his sabbatical from the University of Highlands and Islands 
from August 2021. Neil will be undertaking an immersive course in Gaelic at Sabhal Mòr Ostaig and, 
although he will continue as a Council member, he will step down as Finance and Corporate Services 
Committee Convener. Before the meeting members had been asked to nominate another member of 
Council to become FCS Committee Convener. At the time of writing one nomination had been received 
for John Devine. John was proposed by Lilian Field, seconded by Iain Macmillan and is duly elected. 
Members congratulated John. 
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3 Intimation of any Other Competent Business 
 
  There was no intimation of any other competent business. 
 
 
4 Declarations of Interest 
   
  There were no new declarations of interest. 
 
 
5 Minute of the Council Meeting on 31 March 2021 (20-22Co(21)Min5) 
 
 The Minutes were received. 
 
 
6 Matters Arising  
 

 There were no matters arising. 
 
 
7 Chief Executive’s Report 
 

The CEO shared a presentation with Council members. The presentation summarised activities 
undertaken during the period March to June 2021, including ongoing activities in response to the global 
pandemic. 
 
The summary focused on: 
 
• Direction Settings (Looking Outwards, Looking Forwards, Looking Inwards); 
• Design and Delivery (Internal and External Workstreams); 
• Strategic Objectives; 
• Other activity to ensure sustainable, healthy and future proof working arrangements; 
• Positive outcomes. 
 
The CEO will report back to Council on steps undertaken to meet the objectives highlighted in the 
presentation. 
 
A question was raised around an issue which had emerged with regard to early career profiles; it was 
reported that information had gone missing from the records of some probationer teachers taking 
maternity leave. It was noted that there is an established process in place for this scenario and that 
GTC Scotland staff would look at the process to identify any issues. A further question was asked in 
relation to the progress with GTC Scotland’s funding bids to support probationer teachers.  It was noted 
that a national agreement was being sought to provide financial support current ITE students in ‘group 
2’ after summer, those requiring an additional 8 week placement at the start of next academic session 
and a decision was also awaited in relation to a further bid made by GTC Scotland to provide supportive 
interventions to probationers next year, including individualised coaching.  
 
A copy of the slides used by the CEO would be made available on the Council Extranet following the 
meeting. 
 
Action: 
 
By: 
Date: 

CEO’s presentation slides to be made available on the Council Extranet following the 
meeting. 
CESC 
16 June 2021 
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For Noting 
 
8 Financial Position as at 31 March 2021 (20-22Co(21)75) 

 
Members noted the financial position as at 31 March 2021.  A further update would be presented at 
the next meeting. 

 
Action: 
By: 
Date: 

Update to be presented to the September Council meeting. 
SSMFP 
29 September 2021 

 
 
9  Committee Minutes: 
 

(a) Professional Regulatory Assurance – 6 May 2021 
 (except Items 1, 3-8 and 13 which will be taken in private session) 
 
(b) Education – 11 May 2021 
 (except Items 1,3,6-8 and 10 which will be taken in private session) 
  
(c) Finance and Corporate Services – 13 May 2021 

(except Items 1,4-9 and 13 which will be taken in private session) 
  
(d) Executive – 26 May 2021 

(except Items 4-7, 9 and 12 which will be taken in private session) 
 
The Minutes were noted. 

 
 
10 Stakeholder Engagement Report (20-22Co(21)76) 
 

Members noted the report and the extensive amount of work undertaken by officers around stakeholder 
engagement. 

 
 
11 GTC Scotland Registration Data Reporting (20-22Co(21)77) 
 

Members noted the report. 
 
 
For Discussion and Approval 
 
12 Teacher Professionalism (20-22Co(21)78) 
 

Members noted that the circulated paper had previously been presented to Professional Regulatory 
Assurance Committee and Education Committee. Members were invited to discuss GTC Scotland’s 
proposed approach to supporting the profession to contribute to potential education system change.  

 
Following discussion members welcomed the paper and approved the recommendations for going 
forward including collaboration with other interested bodies. 

 
 
13 Development of Professional Guides (20-22Co(21)79) 
 

Members noted that the circulated paper had previously been presented to the Education Committee. 
The draft guides attached as appendices to the paper join a suite of professional guides which had 
already been approved and promoted through various communications, including the GTC Scotland 
Resource Hub and the Teaching Scotland magazine. 

 
Members noted the paper and approved both guides. 
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14 Any Other Competent Business 
 
 There was no other competent business. 
 
 
15 Date of Next Meeting 
 
 The next meeting was scheduled to take place at 10.00 am on Wednesday 29 September 2021. 
 

 
PRIVATE SESSION 

 
For Discussion and Approval 

 
16 Professional Update Quality Assurance Report (20-22Co(21)80) 
 

The SEO(AITE) summarised the information provided in the circulated report. The report had 
previously been presented to Education Committee. Members were asked to note the data, approve 
the action plan and endorse the decisions made by Education Committee. 

During discussion members asked for clarification around the area of Associate Status. Matters relating 
to clarification of Associate Status would be taken into account in the ongoing review of the Registration 
Rules. 

 
Members agreed that further discussion would be held at Education Committee in August and then 
brought back to Council in September. 

 
Action: 
By: 
Date: 

Discussion at next cycle of Committee/Council. 
DERPL 
August/September 2021 
 

 
 
17 Annual Evaluation (20-22Co(21)81) 
 

The DRLS provided a summary of the feedback received from the Committees. 
 

Members agreed that the annual evaluation exercise had been valuable and that it was a good 
opportunity to review roles and remits of the Committees and Council. 
 
Further discussion would take place in the August cycle of Committees and then reported back to 
September Council. 

 
Action: 
 
By: 
Date: 

• Review roles/remits of Committees. 
• Discussion at next cycles of Committee meetings. 
DRLS 
August/September 2021 
 

 
 
18 Draft Annual Report and Accounts – Looking Backwards (20-22Co(21)82) 
 

The CEO provided a summary of the circulated report. A previous version of the report had been 
presented to Executive Committee and some amendments had been made following feedback. The 
Annual Report will be issued digitally this time which will provide an opportunity to illustrate some case 
studies. Members were asked to note that the draft report would be updated following the conclusion 
of the ongoing audit and to provide feedback on the report. 
 
members noted the issue around about accuracy of self-reported data that may give a false impression 
e.g. number of headteachers.  A suggestion was made for a joined up campaign to ensure registrants 
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kept details up to date. Members agreed the draft report was clear and well laid out and approved the 
next steps. 
 
Action: 
By: 
Date: 

Final Annual Report to be considered at next Council. 
CM/SSMFP 
September 2021 
 

 
 
19 Strategic Performance Report – Looking Forwards (20-22Co(21)83) 
 

The CEO summarised the activities highlighted in the circulated report. GTC Scotland achieved much 
of the planned activities set out in the three year strategic plan, however there had also been a 
significant amount of unplanned work as a result of the pandemic. It is proposed to consider the impact 
of those unplanned activities alongside anticipated future change.  
 
Members agreed to support a refresh of the final two years of the Strategic Plan and the inclusion of a 
fourth strategic priority. Members noted that there were a small number of matters that could be 
included in the refresh which would need more exploration, including a Register for the future and 
future fee strategy. It was proposed to form two small working groups of Council members and officers 
to discuss these matters. 

 
Members approved all proposals highlighted in the paper. CEO will formally ask members for interest 
in being part of the small working groups – up to 8 people (5 members, 3 officers). 

 
Action: 
 
By: 
Date: 

• Refresh final two years of Strategic Plan and add fourth strategic priority. 
• Contact members to gauge interest in being part of working groups. 
CEO 
June 2021 
 

 
 
20 GTC Scotland Design & Delivery Programme (20-22Co(21)84) 
 

The CEO provided a summary of the proposals highlighted in the circulated report, in particular the 
nine workstreams in section 1.3 and progress highlighted in section 1.4. Members noted that the paper 
had previously been presented to the Finance and Corporate Services Committee and Executive 
Committee. 
 
Following discussion members welcomed the progress related to workstream one, a refresh of our 
organisation’s vision, mission, values and principles, and approved the recommendation in the report. 
 
Action: 
 
By: 
Date: 

• Staff consultation and final consideration at the next Committee cycle. 
• Updates to Council on workstreams. 
CEO 
August/September 2021 and ongoing 
 

 
 
21 Extending Registration and Regulation to College Lecturers: Update and Implications 

(20-22Co(21)85) 
 

Members noted that the circulated paper had previously been presented to Professional Regulatory 
Assurance Committee, Education Committee and Finance and Corporate Services Committee 
 
The CEO advised members that College Lecturer registration is a complex area of work. Progress 
continues despite complexity. Progress had been hindered by lack of engagement from the Scottish 
Government. There remains a risk for GTC Scotland about the conditions under which individuals can 
be added to the Register of Teachers. Due to a combination of factors the increased risk had been 
updated to ‘Red’ on the Risk Register. 
 



 
 

20-22Co(21)Min6  

 

Members noted that the Convener of Council had previously written to Richard Lochhead, the then 
relevant Scottish Government Minister, about a range of matters in relation to TQFE management. No 
reply had as yet been received. The UHI TQFE public consultation is now open. A letter had also 
recently been sent to the new Cabinet Secretary for Education and Skills asking for a meeting to 
discuss various issues around education, including College Lecturer registration. The College Lecturer 
Registration Working Group continues to work well, however more engagement is still required from 
Scottish Government. 

 
Members fully supported the CEOs proposal to escalate communication with Scottish Government to 
encourage engagement and move things forward but highlighted the need to be cautious of the risks 
involved in this. 

 
Action: 
 
By: 
Date: 

• Continue to contact Scottish Government to encourage engagement in discussions. 
• Report back to August/September cycle of Committees/Council. 
CEO 
August/September 2021 
 

 
 
22 Independent Schools Registration (20-22Co(21)86) 
 

The LA provided members with an update as to the progress with the mandatory registration of 
teachers in the independent sector. Members noted that the deadline had now passed for teachers to 
be registered with GTC Scotland, however based on the data available to GTC Scotland there remains 
three unregistered teachers within the independent sector. Applications had been received for those 
teachers which were now waiting on PVG return. 
 
Members noted that there had been GTC Scotland engagement to give evidence at the Child Abuse 
Enquiry. There had been discussion with the Registrar of Independent Schools in relation to data being 
shared and the roles and responsibilities in the system. It had been proposed that a Memorandum of 
Understanding should be developed between GTC Scotland and the Registrar of Independent Schools 
in order to ensure clarity of roles and responsibilities in ensuring adherence to registration in the sector. 
 
Following discussion members approved the proposal to develop a Memorandum of Understanding 
with the Registrar of Independent Schools. 

 
Action: 
By: 
Date: 

Develop a MOU between GTC Scotland and the Registrar of Independent Schools. 
LA 
September 2021 
 

 
 
23 Risk Assessment and Management (20-22Co(21)87) 

 
Members agreed that the new format of the Risk Register was helpful for digital update and tracking 
progress. The paper will be streamlined further following feedback. The main content change relates 
to College Lecturer Registration which has been changed to ‘Red’ risk.  
 
Members approved the updated Risk Register which had been discussed in detail by all Committees 
in the recent meeting cycle. The Risk Register would continue to be regularly reviewed by GTC 
Scotland’s leadership team and an updated version presented at the next meeting cycle. 

 
Action: 
 
By: 
Date: 

Updated risk register to be presented at the next round of Committee and Council 
meetings. 
CEO 
August/September 2021 

 
 
24 Council and Committee Work and Professional Learning Plan (20-22Co(21)88) 
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Members approved the work and professional learning plan. One area highlighted for more clarity and 
objectivity was on trustee training. 
 
This was noted to be a live document which would be updated and presented to the next Council 
meeting for approval.  Members agreed that the new format is easier to follow. 

 
 
 

Action: 
 
By: 
Date: 

• Update to be presented at the next meeting. 
• Clarity on trustee training required. 
DRLS 
29 September 2021/ Ongoing 

 
 
For Noting 
 
25 Court Actions Report (20-22Co(21)89) 
 

Members noted the update on ongoing court actions in which GTC Scotland was party to.  An update 
would be presented to a future meeting as appropriate. 

 
Action: 
By: 
Date: 

Update on Court Actions to be provided as appropriate. 
LA 
Ongoing 

 
 
26 Committee Minutes: 
 

(a) Professional Regulatory Assurance – 6 May 2021 
(Items 1, 3-8 and 13) 

  
(b) Education – 11 May 2021 

(Items 1,3,6-8 and 10) 
  
(c) Finance and Corporate Services – 13 May 2021 

(Items 1,4-9 and 13) 
  
(d) Executive – 26 May 2021 

(Items 4-7, 9 and 12)  
 
The Minutes were noted. 
 

 
27 Any Other Competent Business 
 

There was no other competent business. 
 
 
 
 

Acronyms 
• CEO – Chief Executive and Registrar – Pauline Stephen 
• Convener – Convener of Council – David Innes 
• Vice Convener – Vice Convener of Council – Khadija Mohammed 
• DERPL – Director of Education, Registration and Professional Learning – Victoria Smith 
• DRLS – Director of Regulation and Legal Services – Jennifer Macdonald 
• SSMFP – Senior Strategic Manager: Finance and Procurement – Lindsey Furness 
• SEO(AITE) – Senior Education Officer (Accreditation and Initial Teacher Education) – Charlaine 

Simpson 
• CM – Communications Manager – Hannah Downie 
• CESC – Corporate and Education Support Coordinator – Cheryl Loughbrough 
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• Educ Convener – Education Committee Convener – Iain Macmillan 
• Educ Vice Convener – Education Committee Vice Convener – Jane Malcolm 
• FCS Convener- Finance and Corporate Services Committee Convener – Neil Simco 
• FCS Vice Convener – Finance and Corporate Services Committee – Lilian Field 
• PRA – Professional Regulatory Assurance Committee – Lorraine McBride 
• PRA Vice Convener – Professional Regulatory Assurance Committee – Thomas Britton 

 
 


