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The General
Teaching Council for Scotland, as the independent
professional body which promotes and regulates the teaching
profession in Scotland, aspires to:
n maintain the confidence of the public through effective
governance and by always working in the public interest
n be a world leader in professional education issues
n maintain and enhance standards of learning and teaching
n actively promote teacher professionalism.
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Convener’s report

In commending to you this Annual Report 2014-15, I am
struck by just how far GTC Scotland has come in the last
year. I should also add that I have come a long way in my
personal journey as Convener of Council.
The range, significance and reach of the projects currently
being undertaken and delivered by GTC Scotland staff
is impressive, particularly so for an organisation of less
than 60 full-time staff. To successfully deliver a scheme
of Professional Update to over 75,000 registrants, as
required by Scottish Government under the terms of the
legislation that made GTC Scotland an independent body
in 2012, is testimony to the talent and commitment of our
staff, Council members and partner bodies involved with
the Professional Update Working Group and its follow-on
Support Group.
Last year, my first as Convener, I had the privilege and
challenge of hearing and seeing a large number of complex
pieces of work pass through our committee and Council
cycles: the Student Placement System, the National
E-Portfolio now known as MyProfessionalLearning, the
rise in volume of our Fitness to Teach cases, and the drive
to increase the flexibility of our registration practices.
The role of our Council members in scrutinising and
steering the work of GTC Scotland officers must not be
underestimated. We have an important governance role
in protecting and upholding the public interest and it is our
commitment to our stakeholders that we ensure that this
is done; and I can assure you that it is.
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GTC Scotland has a central role to play as the
independent self-regulating body for teaching in the
education landscape of Scotland. Without properly
qualified and professionally developed and regulated
teachers our classrooms would not be incubators of
successful and relevant learning, and parents, young
people, children and the teaching profession as a whole
would not have the peace of mind that they do when it
comes to teaching standards.
On a recent visit to Scotland, representatives from the
Organisation for Economic Co-operation and Development
(OECD), gathering evidence for their annual PISA
study, commented on how impressed they were by the
partnership ethos exhibited in practice by all of Scotland’s
education organisations. GTC Scotland is committed to
developing these partnerships still further and working
with others to ensure education in Scotland is of the
highest standard possible.
I hope you enjoy reading about our work and achievements
over the past year and we look forward to working with all
of our partners and stakeholders in the years to come.

Derek A Thompson
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Chief Executive’s statement

Last year I wrote about a range of challenges facing GTC
Scotland and how we had spent a considerable amount of
time developing our business, risk and financial planning
processes to ensure we had the strategies in place to
address them.
I am pleased to report that this year we published our
Strategic Plan 2014-17 which brings together our revised
planning processes, and we have spent the last 12 months
working towards meeting the four principal objectives it
sets out.
During the last year GTC Scotland also undertook an
extensive Stakeholder Engagement Research Project,
which began in August 2014 and reported in March 2015.
Finding out what our partners and stakeholders think
of us and reflecting critically on how we can address the
issues they raise forms a key plank of good governance
for any organisation. The high response rates and
overall positive messages were hugely encouraging
both in terms of engagement with GTC Scotland and
the veracity of the information contained in the report.
Sincere thanks are due to all who responded so well to
our request for feedback. We have published the full
report on our website and, at the time of writing, are
finalising our action plan to address its findings.
Another major project in the last year has been the
launch of Professional Update in August 2014 – arguably
one of the most significant and far-reaching initiatives
introduced to Scottish education. The launch went
smoothly thanks to the commitment and hard work of
staff across GTC Scotland who were involved in everything
from communicating how this new development would
operate and managing the administration of the scheme,
to ensuring our information technology systems were
responsive to the needs of those inputting a range of
learning outcomes. The launch of Professional Update has
been assisted greatly by the work done by partners, such
as professional associations and local authorities, who
have done much to support its implementation.
A partnership project we look forward to growing over
the next year is the National E-Portfolio for teachers now
known as MyProfessionalLearning. It will be launched via
a pilot in August 2016 and will offer a range of professional
learning tools for teachers.
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A working group including representatives of education
bodies, Scottish Government and trade unions has been
established to take this forward.
One of the very few concerns raised with GTC Scotland
in the last year has centred on our registration rules. I
reported last year that we would begin addressing some of
the concerns expressed by registrants and stakeholders
around the length of time it takes to become registered,
and our requirements for registration which are viewed
by some as being too stringent and inflexible in the
current climate. We make no apologies for ensuring the
high standards and fitness to teach required of those
who register with GTC Scotland and our Professional
Standards are key to this. However, we do recognise
that it is important we regularly review our processes to
ensure they offer appropriate flexibility and move with
the times. The proposals in the Education (Scotland) 2015
Bill to require the compulsory registration of all teachers
in independent and grant-aided schools has also been a
catalyst for this review. With these developments in mind
we have set up two working groups which will prepare
recommendations on how GTC Scotland can introduce
more streamlined and flexible registration procedures
while, at the same time, maintaining the high standards
expected of the profession and by the public.
As the regulatory body for the teaching profession in
Scotland, GTC Scotland performs an important function
in being accountable to the public and the profession for
maintaining standards and ensuring that teachers are fit to
teach. Continuing to ensure that we meet a best regulatory
practice standard means that we have had to make
changes to some of our fitness to teach processes in order
that we continue to protect children and young people and
their educational wellbeing, along with the reputation of,
and public trust in, the Scottish teaching profession. For
more information on our fitness to teach process visit
gtcs.org.uk/fitness-to-teach
None of the work I have described thus far will amount
to anything if we do not have the right staff, ethos and
structures in place within GTC Scotland. This year we
embarked on a large-scale Staged Change Programme
which involved an internal restructure and job evaluation
exercise. It resulted in some significant changes during
what has been a challenging period for our staff, which
they have handled professionally at all times. I believe this
structure, alongside many of the other developments
introduced or planned, will stand us in good stead for the
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future and will allow us to meet the challenges with which
I opened my statement.
Although not statutorily required to do so, GTC Scotland is
producing a ‘light-touch’ Gaelic Language Plan. We believe
it is important to support the growth of Gaelic in Scotland
and we want to be able to provide our registrants who
speak the language direct access to it via our website and
other communications channels. We also plan to equip
some of our staff with basic Gaelic speaking skills and a
better understanding of the language and its history.

Finally, in 2014 GTC Scotland agreed a set of shared
values for its staff and Council members. I believe these
encapsulate what our organisation is about and where we
are taking it. Our values are fairness, integrity, trust and
respect, professionalism and sustainability. I am sure you
will experience these values in action when you interact
with GTC Scotland. I recommend this Annual Report
2014-15 to you.

Kenneth B Muir
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Progress against our
strategic objectives
Act in the public interest to
ensure confidence in our
registrants
Communicating effectively
A range of initiatives are underway to enhance our
communications channels, including upgrading our
websites, refreshing Teaching Scotland magazine, and
reviewing and enhancing the information and guidance we
provide for registrants and stakeholders. We aim to use all
our communications channels to engage effectively with
registrants and stakeholders to support and enhance the
reputation of the teaching profession in Scotland.
Members of our Education team work closely with
external stakeholders locally, nationally and internationally
to contribute to, lead and influence national policy
development and change. We also continue to raise
awareness about our fitness to teach procedures through
engaging in workshops with probationer teachers and
through our various communications channels.

Evolving registration
and regulation
We have initiated a comprehensive review of registration
and probationary service related policies, in order to
ensure a coherent suite of policies and criteria with an
appropriate and consistent rationale. The areas covered
by the review include:
■■ Further Education
■■ Professional Registration
■■ Qualified Outside of Scotland requirements
registration in light of Curriculum for Excellence
expectations and
■■ Dual Registration during the Teacher Induction
Scheme year.
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Our review has taken account of recommendations arising
from the Commission on the Delivery of Rural Education
(SG, 2013) and the Report of Teacher Workforce Planning
Group (SG, 2013).
In August 2014 we carried out a review of registration in
Additional Support Needs, and made changes to this area
to ensure it remains fit for purpose. We have also set up a
working group looking at the development of a “Standards
for Registration equivalence test” to comply with the
relevant EU Directive.
We are exploring how this may apply to registration
applications more widely and are in discussion with key
stakeholders about the development of such a test.
Our Fitness to Teach and Legal and Adjudication Services
teams continue to monitor trends and themes in the
regulatory environment to ensure that our outcomes and
processes are in accordance with best regulatory practice
and are in the public interest.

Case study: Adjudication
The Legal and Adjudication Services team has been
reviewing, updating and adding to GTC Scotland’s suite
of Practice Statements and other guidance. In the latest
phase of this work, the team has reviewed and introduced
three statements that cover:
1. Temporary Restriction Orders (“TRO”)
2. Fact-finding in Fitness to Teach Complaint Hearings
3. Use of Electronic Communications in Hearings
A total of nine Practice Statements are now in place to help
guide and support Panels and parties in the adjudication of
cases. They seek to ensure that efficient, effective, rational
and consistent practice is adopted and supports GTC
Scotland’s commitment to the principles of transparency,
fairness and best regulatory practice.
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Teachers at the GTC Scotland Standard for Headship and SCEL Fellowship Conference and Awards Ceremony, March 2015

The team has also been reviewing and revising its
operational procedures, guidance and training in connection
with Fitness to Teach adjudication proceedings.
An information booklet to assist registrants who have been
referred for Fitness to Teach Panel complaint proceedings
has been published as well as a fact sheet to assist
individuals who are attending a Fitness to Teach Panel
Hearing to give evidence in relation to a complaint which
has been made against a registrant.

Over the past year there has been a decrease in the
average hearing time per case (down from 1.6 to 1.5 days)
and, with one exception (a four-day hearing), the hearings
this year lasted three days or fewer – an indication of
the impact that more proactive case management and
improved processes are starting to have.

2014-2015 HIGHLIGHTS

PRIORITIES TO 2016

■■ An updated suite of Practice Statements to guide
and support Panels and parties in the adjudication
of cases
■■ Registration in Additional Support Needs
reviewed.

■■ Produce a revised suite of registration policies
■■ Review the Investigating Panel process to ensure
compliance with best regulatory practice
■■ Keep informed and reflect on what best regulatory
practice is at all times
■■ Review the Code of Professionalism and Conduct
■■ Develop and implement a case management
IT system to support the work of the Fitness to
Teach and Legal and Adjudication Services teams
incorporating best regulatory practice
■■ Develop a Standards for Registration
equivalence test.
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Fitness to Teach Overview and case outcomes
Referrals up

14%
on 13/14

NFA at
investigation
stage

25

Decisions to
investigate

170

TRO
imposed

21

Hearing days

54.5
Key
NFA:
No further action
TRO:
Temporary Restriction Order
CRO:
Conditional Registration Order
FtT:
Fitness to Teach

10

Outcomes

Concluded by
FtT Panel

32

Removal from register
Reprimand
No impairment
Reprimand + CRO
CRO
Subsequent reg app granted
Subsequent reg app refused
Reg app refused
Cancelled
Facts not proved
No order

19
4
2
2
1
1
1
1
1
0
0
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GTC Scotland Service
Complaints 2014-15
Concluded
at Stage 1

(Informal
investigation stage)

Concluded
at Stage 2

(Formal
investigation stage)

GTC Scotland Service
Complaints 2013-14
Referred to
Independent
Reviewer

(Informal
investigation stage)

Concluded
at Stage 2

Referred to
Independent
Reviewer

TOTAL 0

TOTAL 0

(Formal
investigation stage)

1

2

3

Concluded
at Stage 1

9
9

1
3

4

3

1
TOTAL 8

TOTAL 3

TOTAL 1

TOTAL 15

Not Upheld

Partially Upheld

GTC Scotland websites

Upheld

2014-15

2013-14

Unique user
visits

Overall user
visits

Pages
visited

Unique user
visits

Overall user
visits

Pages
visited

GTCS

392,757

941,562

4,338,694

303,716

723,581

2,490,074

In2Teaching

48,091

71,862

200,780

44,659

63,259

226,819

Teaching Scotland

51,005

64,751

123,162

46,547

59,182

125,730

MyGTCS users at 31/3/15 – 61,048

MyGTCS users at 31/3/14 – 45,099

Human resources (Staff monitoring survey)
YEAR

STAFF
IN POST

MALE
%

FEMALE %

ETHNIC
ORIGIN

AGE

WITH A
DISABILITY
%

White

Asian

Black

Other

Under 25

25-34

35-44

45-54

55-64

Over 65

2014

67

19

81

100

0

0

0

2

19

28

29

22

0

7

2015

64

20

80

100

0

0

0

2

22

25

30

22

0
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Equality and diversity statement
GTC Scotland promotes equality and diversity because we
respect and value difference. We want everything that we
do to be fair to all individuals and groups. While all teachers
registered with us must meet the required professional
standards of conduct and competence, we want to
promote an inclusive profession that incorporates people
from a range of diverse backgrounds and that respects the
principle of equal treatment.

We understand that varied perspectives will make valuable
contributions to the teaching profession and that this will
benefit learners.
We want to ensure that all of our policies and services are
free from discrimination. We seek to promote equality of
opportunity by recognising and developing the diversity
of talent within staff and Council, Committee and Panel
members under an ethos of mutual respect and trust.
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Set standards and promote
high-quality professional
learning for registrants at
all stages in their careers
Implementing
Professional Update
Following its successful launch in August 2014, work across
the organisation and with key stakeholders has been
undertaken to support the implementation of Professional
Update. Ongoing support and evaluation processes have
been put in place to ensure that Professional Update
continues to successfully develop into a useful and
meaningful process for registrants that does not add
to their already significant workload. Engagement with
link local authorities, universities, further education
institutions, the independent sector and national
bodies to plan and monitor Professional Update will
also help to ensure that it continues to evolve and
develop as it becomes an embedded part of the
Scottish education system.
More information about Professional Update can
be found at gtcs.org.uk/professional-update

Embedding the
Professional Standards
Work is ongoing to enhance the teaching profession’s
understanding of the centrality of GTC Scotland’s
Professional Standards. The second phase of the
development of Standards support materials has been
completed and research in this area demonstrates
increased awareness and use of the Professional
Standards. We are also beginning to gather evidence in
order to plan the next review of the Professional Standards.
Attention has been given to increasing understanding of
the ‘Enquiring Profession’, as stated within the Professional
Standards. Members of our Education team continue
to engage with and support the profession at all levels,
including through presentations and ongoing development
work with local authorities, independent schools,
universities, conferences and events.
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To support teachers’ engagement with research GTC
Scotland launched a new and free online service providing
registrants with access to more than 1,700 education
journals and 28 e-books. The EBSCO Education source
package and the Leadership and Management Learning
Centre were launched in August 2014 as an initial one year
pilot. Ongoing monitoring of the service has proved that
it is a popular and well-used resource and the pilot has
therefore been extended for a further year. A review of
GTC Scotland’s Teacher Researcher Programme (TRP), in
line with the revised Standards and Professional Update
process, is underway.

Case study: Working
with the college sector
As the education system in Scotland becomes more
integrated and networked, GTC Scotland’s role expands
from promoting teacher professionalism in schools into
other areas within education. GTC Scotland is working
to support everyone who is eligible for registration no
matter the sector that registrants work within. The further
education sector is a central part of this strategy. Lecturers
from two further education colleges are taking part in a
pilot of Professional Update from 2014-15.
All of the lecturers participating are registered with GTC
Scotland (there are 74,215 teachers registered with GTC
Scotland of whom approximately 600 work in further
education). The Professional Update pilot in the college
sector will help those lecturers who are currently registered
to develop their professional learning in ways that will benefit
their careers and the quality of learning experienced by
those they teach. Taking part in Professional Update is a
further means by which teachers and lecturers assure the
public that they take seriously their professional learning and
keeping their skills up to date.
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2014-2015 HIGHLIGHTS

PRIORITIES TO 2016

■■ Professional Update successfully launched
in August 2014
■■ EBSCO service launched free to registrants in August
2014 with a positive response and uptake
■■ Completion and evaluation of the Professional Update
Phase 2 Pilot programme. Full report available at:
www.gtcs.org.uk/professional-update
■■ High number of professional learning providers
applying for Professional Recognition accreditation as
the awards programme continues to develop. Updated
web content supporting high levels of enquiries.

■■ Launch GTC Scotland ‘Quality Marks’ as part of the
Professional Recognition and Professional Update
programmes. Accredited and validated organisations
to receive the Quality Mark as an indication of their
approved status
■■ Continue to implement Professional Update and finalise
developments in independent schools and the college
sector, working in partnership with all key stakeholders
■■ Engage with the Scottish College for Educational
Leadership (SCEL) to support and facilitate the delivery
of high-quality leadership programmes up to and
including the award of the Standard for Headship.

16
8
0

2015

6
14
0

2014

Accreditation and review
– programmes/modules
accredited during the year
Professional Recognition
ITE programmes
Headship

71,34
5
2,36
4
506
2015

TOTAL
REGISTERED
74,215

72,43
3
2,20
1
4 81
2014

TOTAL
REGISTERED
75,115

Registration
of teachers
Registered teachers
Newly qualified registered teachers
Qualified outside Scotland

2,392
354
49

2015

TOTAL
2,795

1,885
438
99

2014

TOTAL
2,422

Probationer teachers
awarded Full Registration
Teacher Induction Scheme
Flexible Route
Professional Registration
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Strengthen our role in
enhancing professionalism
in education
Engaging at national and
international level
We continue to welcome a wide range of international and
national visitors to Clerwood House who want to learn
about the work of GTC Scotland. We have been reviewing
the resource impact of visits and income generation
opportunities. We also continue to present papers and
presentations at national and international conferences and
events and will continue to enhance our engagement with
national and international audiences in order to promote
best practice (see table at end of this section).

Widening registration
An internal working group has been set up to consider the
implications of offering registration to Instrumental Music
Instructors (IMI). A Council-wide working group has also
been established to explore the implications of registering
other education professionals, taking into account the
findings of the internal working group on IMIs.

Supporting professional learning
We have been reviewing the range of GTC Scotland online
profiles which support the recording of professional
learning (for example, Initial Teacher Education, Teacher
Induction Scheme, Flexible Route, Professional Update) to
ensure consistency and coherence, and work on developing
a National E-portfolio is being taken forward (with the new
online system being renamed MyProfessionalLearning).
A working group containing representatives of Education
Scotland, the Association of Directors of Education
Scotland (ADES), Scottish Government, the Scottish
Teachers Education Committee (STEC), Scottish College
for Educational Leadership (SCEL), and the teacher trade
unions has been set up to develop this system which will
offer teachers a ‘one stop shop’ to access and log their
professional learning. A pilot will launch in August 2016.
We have also been involved with various conferences
and events that support teacher professionalism. In
March this year GTC Scotland co-hosted (with SCEL)
a successful Standard for Headship Leadership
Conference and Awards Ceremony. We have also been
working with partner organisations to contribute to and
support various international conferences, including the
Association for Teacher Education in Europe (ATEE) and the
Association for Educational Assessment - Europe (AEA
Europe), and we will be co-chairing the International Congress
for School Effectiveness and Improvement (ICSEI) in 2016.

GTC Scotland Council 2014-2016
Front Row (Left to Right): Jennifer Gourley, Neil Simco, Paula Cowan, Derek A Thompson (Convener), Kenneth B Muir (Chief Executive), Audrey Cowie, Ian Jackson, Jason
Fitzgerald. Second Row: William Hamilton, Tom Hamilton (Director of Education, Registration and Professional Learning), Marie Connor, Neil Roarty, Patrick Boyle, David Mitchell.
Third Row: Andrew Smith, Eric Gotts, Paula McEwan, David McCue, Helen Sedgwick, Ronnie Erskine (Director of Business and Finance). Fourth Row: Alison Chambers, Martin
Whitfield, Morag Gunion, Martin Osler (Director of Communications, Digital Development and Human Resources), Ephraim Borowksi, Patrick Boyle, Sue Burns, Barrie Sheppard,
Irene Hunter (Director of Governance), Lisa Dobie (Council and Panel Support Officer), Craig Carson, Alan Armstrong (Strategic Director, Education Scotland).
In Absence: Ian Anderson, David Bleiman, Nicola Dudley, Karen Farrell, Sue Ellis, Dorothy Ferguson, Linda Fisher-Dougan, Donald Gillies, Lindsay Seywright,
Edith Swinley, Simon Thompson.
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Case study:
MyProfessionalLearning
GTC Scotland was asked by the Scottish Government to
lead the development of a National E-Portfolio system.
This new system, named MyProfessionalLearning, was one
of the outcomes of the Teaching Scotland’s Future report
and will enable teachers to access, record and reflect on
their professional learning and link this to the Professional
Standards and Professional Update.

The guiding principles of MyProfessionalLearning include
that it must not add to teacher workload; it should
be an intuitive and streamlined system; and it should
be developed and tested by user groups consisting
of teachers, employers and others to ensure that
its functionality and design meets the needs of the
profession. A project implementation working group
with representatives from a range of organisations and
professional associations has been set up to provide
advice and guidance during this project. A pilot project
is scheduled to launch in August 2016.

2014-2015 HIGHLIGHTS

PRIORITIES TO 2016

■■ Launch of the Student Placement System
in May 2014
■■ Co-hosting the Standard for Headship Leadership
Conference and Awards Ceremony with SCEL
in March 2015.

■■ Initiate a student teacher registration project to ensure
that student teachers will be registered, regulated and
supported from the start of their professional journey
■■ Keep abreast of developments on the principles of
professionalism with a view to strengthening our role
in enhancing professionalism in education
■■ Continue to develop MyProfessionalLearning
■■ Continue engagement with national and
international visitors.

Overseas visitors (2014-15)
Date

Visitors

10 June 2014

Department of Education and Training, Brussels

1/2 July 2014

Jenny Thomas, New Zealand Teachers Council

26 September 2014

Delegation from Pakistan

9 October 2014

Study visit by Upper Secondary School Rectors and
Education Managers from County of Buskerud, Norway

28 October 2014

Masters Students from Direstar University, Netherlands

21 January 2015

Independent Qatari Schools/Universities (British
Careers Training College)

4 March 2015

Dutch Ministry of Education

26 March 2015

Group of primary school leaders from the Netherlands
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Continue to improve our
organisational effectiveness
and capability
Progressing organisational
change
GTC Scotland has been through a programme of internal
restructuring and job evaluation over the course of the last
year. As part of this programme, staff have been involved in
four working groups looking at various internal policies and
procedures. These groups were:
1. Employee Benefits Group
2. Performance Management Framework Group
3. Review of HR Policies Group: involved with
reviewing GTC Scotland’s HR policies, procedures
and practices to ensure that they comply with
legislation and best practice
4. Skills Framework Group.
Following feedback from each working group and a period
of consultation, a new set of pay scales for staff along
with revised terms and conditions and employee benefits
has been implemented and performance-related pay
progression for the Chief Executive and Directors has been
introduced. A new Performance Management Framework
has also been established that supports ongoing
professional learning and is linked to the strategic, annual,
departmental and personal planning processes.
In addition, GTC Scotland Council members and staff
have together developed a set of organisational values:
fairness, sustainability, trust and respect, professionalism,
and integrity. These values have been rolled out internally
so that they become an embedded part of the culture of
the organisation.
Improvements have also been made to the physical
environment at Clerwood House, leading to more
productive working.

Improving our
management of risk
During the year, considerable efforts were made to improve
the way that GTC Scotland manages its risks. A revised
risk management framework was put in place along with a
completely restructured risk register. Regular scrutiny of
risk takes place both at management team meetings and in
Committee and Council meetings. Active risk management
ensures that GTC Scotland remains well prepared for the
challenges of a fluid and challenging operating environment.

Developing our internal policies
and procedures
Over the course of the year a great deal of work has gone
into forward planning. This has included the development of
a three-year Strategic Plan (2014–17) for the organisation,
which is reflected in this Annual Report. The Strategic Plan
ensures a clear focus on objectives, accountability and
deliverable outcomes. A Financial Strategy to support the
strategic planning and annual business planning process is
in place.
Various initiatives have been put in place in order to improve
our efficiency such as targets to reduce energy, paper and
water usage.
We have also been looking at GTC Scotland’s constitutional
documents and a revised suite of documents has been
approved and published.

Growing our digital capability
The Student Placement System (SPS) was launched
in May 2014, bringing automation to the processes and
procedures employed to place student teachers into their
school placement. The project team within GTC Scotland
worked with local authorities and universities to establish
the requirements of the new system and development
continues on an ongoing basis to address any issues raised.
We have also been taking a number of steps to reduce our
reliance on paper by increasing use of electronic systems
such as SharePoint. We are continuing to modernise and
streamline Council and Committee administrative (and
related) procedures and are reviewing use of paper at
Council and Committee meetings with the aim of moving
towards (as far as possible) paperless meetings. To aid this
transition we have been investigating new software and
systems, including a Customer Relationship Management
(CRM) system. Our revised ICT Strategy was approved and
is being implemented in order to support these objectives.
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Case Study: Stakeholder
Engagement Project
In Autumn 2014, we commissioned in-depth research into
stakeholder perceptions of GTC Scotland. It was agreed
that undertaking such research would support good
governance in the public interest and allow the organisation
to address any issues raised by its findings. We are
determined to develop as an organisation to offer efficient
and practical services to teachers, and understanding what
our registrants and other stakeholders think about us is an
important step in this regard.
Following a tender exercise, Why? Research gathered
views from 1,002 members of the public; 4,487 teachers;
72 GTC Scotland staff/Council members/Appeals
Board members; and 41 individuals from stakeholder
organisations. The first stage of the research involved a
series of online surveys among all stakeholder audiences,
conducted in October-November 2014.

All those participating in the online surveys – with the
exception of the general public – were asked if they would
be willing to participate in a subsequent stage of qualitative
discussions. Those who agreed formed the basis for the
sample for the subsequent stage of qualitative research
which was conducted in January-February 2015.
The research findings are largely positive and where
issues are raised they have not come as a surprise to GTC
Scotland’s Corporate Management Team, which is already
actively addressing a number of them; some of these
are outlined in this report. The research finds that there is
widespread support (94% amongst teachers surveyed;
page 15 of the report) amongst our stakeholders for
a regulatory body for teaching, and perceptions of the
organisation are improved the more contact an individual
has with GTC Scotland staff (page 13).
An action plan addressing the issues raised by the research
will be taken forward over the coming year. The full report
can be downloaded from our website at gtcs.org.uk/
about-gtcs

2014-2015 HIGHLIGHTS

PRIORITIES TO 2016

■■ Responsive design work on www.in2teaching.org.uk
completed – now improved accessibility from a range
of mobile platforms
■■ Development and implementation of a comprehensive
ICT Strategy
■■ Stakeholder Engagement Project undertaken
■■ Programme of internal restructure and job evaluation
■■ Introduction of a set of organisational values to guide
our everyday work
■■ Development and implementation of various policies
and procedures including a Strategic Plan and Financial
Strategy for period 2014–17.

■■ Extend responsive design functionality
to www.gtcs.org.uk
■■ First GTC Scotland Council Election to take place solely
online helping to minimise cost, maximise efficiency
and support our aim to be environmentally friendly
■■ Encourage less use of paper in relation to Council and
Committee meetings and Fitness to Teach hearings for
the same reasons as above
■■ Implement an electronic security system that will
record flexitime and annual leave
■■ Take forward the action plan addressing issues raised
from the Stakeholder Research Project
■■ Introduce a CRM system to support functions across
the organisation
■■ Focus on business improvement through various
strategies including process mapping.
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1
Independent

7

Lay members

2
Church
1
Parent

8

Primary teachers

1
FE
3
University

3
Cosla

9

Secondary teachers
1
FE
1
University

How the Council is constructed
Elected member

EXECUTIVE
COMMITTEE

Responsibilities
include to act and
make appropriate
decisions on behalf
of Council between
Council meetings.
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PROFESSIONAL
REGULATORY
ASSURANCE
COMMITTEE

Responsibilities
include to consider
the decisions made
by panels around
Fitness to Teach
and Registration to
identify any trends,
themes or issues.

Nominated member

EDUCATION
COMMITTEE

Responsibilities
include to carry out,
commission and
publish research
and oversee the
actions of the
Programme
Accreditation,
Professional
Standards,
Professional
Update Validation
and Standard
for Headship
Professional
Interview Panels.

FINANCE AND
GENERAL
PURPOSES
COMMITTEE

Responsibilities
include to manage
GTC Scotland’s
obligations as an
employer in terms
of finance and risk
management.

Appointed member

AUDIT
SUB-COMMITTEE

STAFFING
SUB-COMMITTEE

Responsibilities
include to advise
and inform on,
put forward
recommendations
or proposals on, and
advance generally
on the Finance and
General Purposes
Committee’s behalf
all aspects of the
audit, including
internal audit, of
GTC Scotland each
financial year.

Responsibilities
include to advise
and inform on,
put forward
recommendations
or proposals on,
and advance
generally on the
Finance and
General Purpose
Committee’s
behalf, such GTC
Scotland staffing
matters as may
be referred to it.
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Membership of the Council - 2 April 2014 to 1 April 2015
01 Elected Members

02 Nominated Members

(a) Primary/Nursery Teachers 			
(a) 	Convention of Scottish Local Authorities
(including Headteachers) [8] 				
(following consultation with the Association of Directors of 		
				
Education in Scotland) [3]
*James F Hammond
(HT)+ 		
2016
* Susan Quinn
(HT)+ (to Dec 2014)
2018		
Paul Godzik
(to May 2014)
2018
*Patrick J Boyle
(HT) (from Feb 2015) (to 2016) 2018		
Eric M Gotts 			
2018
*Sue Burns 			
2016		
Morag Gunion
(from June 2014)
2016
*Marie Connor
(HT)+ (from April / +Dec 2014]) 2018		
*Leslie Manson
(to May 2014)
2016
*Patricia Duncan 		
(to Mar 2015)
2016		
*Stephanie Primrose
(from May 2014)
(to 2016) 2018
*Patricia Fallow 		
(to April 2014)
2018		
*Linda A Fisher-Dougan 			
2016
*Paula J McEwan 			
2018
(b) Universities Scotland
*Edith Swinley 			
2016		
(following consultation with universities providing
*Vacancy 		
(from Mar 2015)
2016		
courses of Initial Teacher Education) [3]
			
						
Vacancy
(to June 2014)
2016
(b) Secondary Teachers					
*Sue Ellis
(from June 2014)
2016
(including Headteachers) [9]				
*Donald Gillies 			
2018
						
*Neil Simco 			
2018
*Ian Anderson
(HT)+ 		
2016		
*Derek A Thompson
(HT)+ 		
2018		
*Patrick J Boyle 			
2018
(c) Further Education Colleges [1]
*Karen J Farrell 			
2016		
Lindsay Seywright 			
2018
*Jason Fitzgerald 			
2016		
*Jennifer Gourley 			
2018
(d) Scottish Council of Independent Schools [1]
*William Hamilton 			
2018		
*Nicola Dudley 			
2016
*Helen Sedgwick 			
2018		
*Vacancy 		
(to May 2014)
2016
(e) Church of Scotland [1]
*Andrew L Smith
(HT) (from May 2014)
2016		
Dorothy Ferguson 			
2016
					
					(f) Roman Catholic Church [1]
(c) Further Education [1]					
Neil Roarty			
2018
			
*Vacancy		
(to Sept 2014)
2016
(g) Parent Councils and Combined Parent Councils [1]
*Alison B M Chambers 		
(from Sept 2014)
2016		
Anthony Rafferty 			
2018
			
			
(d) Universities providing courses of Initial		
Teacher Education [1]		
03 Appointed Lay Members [7]
										
*Paula Cowan 			
2016		
					
David Bleiman 			
2016
Ephraim Borowski 			
2016
Audrey Cowie 			
2016
Ian Jackson 			
2016
David McCue 			
2018
David Mitchell 			
2018
Simon Thompson 			
2018
			
OBSERVERS 					
						
Rachel Sunderland, Deputy Director,			
Scottish Government Learning Directorate			
John Gunstone, Scottish Government Learning Directorate			
Lesley Brown, Assistant Director, Education Scotland (to Dec 2014) 			
Alan Armstrong, Strategic Director for Lifelong Learning, Education			
Scotland (from March 2015)					
						
						
						

+Reserved Headteacher Seats
*Registered Teacher
[ ] Numbers in square brackets refer to the number of
members available to each category
2016 or 2018 indicates the year in which the term of office for
a particular Council seat ends on 1 April
(to 2016) indicates the year in which a Council seat is filled by
a member until 1 April where this is shorter than the term of
office applicable to the seat in question
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Independent
auditors’ report
We have audited the financial statements of GTC Scotland
for the year ended 31 March 2015 which comprise the
Statement of Financial Activities, Balance Sheet, Cash
Flow Statement and related notes. The financial reporting
framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).
This report is made solely to the charity’s Council members,
as a body, in accordance with section 44 (1) (c) of the
Charities and Trustee Investment (Scotland) Act 2005
and Regulation 10 of the Charities Accounts (Scotland)
Regulations 2006 (as amended) and the Public Services
Reform (GTC Scotland) Order 2011.
Our audit work has been undertaken so that we might
state to the charity’s Council members those matters
we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone
other than the charity and its Council members as a body,
for our audit work, for this report, or for the opinions we
have formed.

Respective Responsibilities
of the Council and Auditor
As explained more fully in the Statement of Council
responsibilities set out on page 26, the Council members
are responsible for the preparation of the financial
statements which give a true and fair view.
We have been appointed as auditor under section 44 (1)
(c) of the Charities and Trustee Investment (Scotland)
Act 2005 and report in accordance with regulations made
under that Act.
Our responsibility is to audit and express an opinion on
the financial statements in accordance with applicable law
and International Standards on Auditing (United Kingdom
and Ireland). Those standards require us to comply with
the Auditing Practices Board’s (APB’s) Ethical Standards
for Auditors.

Scope of the audit of the
Financial Statements
A description of the scope of an audit of financial
statements is provided on the Financial Reporting Council’s
website at www.frc.org.uk/auditscopeukprivate.

Opinion on Financial
Statements
In our opinion the financial statements:
■■ give a true and fair view of the state of the charity’s
affairs as at 31 March 2015 and of its incoming
resources and application of resources, including its
income and expenditure, for the year then ended;
■■ have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting Practice;
and;
■■ have been prepared in accordance with the
requirements of the Charities and Trustee Investment
(Scotland) Act 2005 and regulation 8 of the
Charities Accounts (Scotland) Regulations 2006
(as amended) and the Public Services Reform
(GTC Scotland) Order 2011.

Matters on which we are
required to report by exception
We have nothing to report in respect of the following
matters where the Charities Accounts (Scotland)
Regulations 2006 (as amended) requires us to report
to you if, in our opinion:
■■ the information given in the Council members’ annual
report is inconsistent in any material respect with the
financial statements; or
■■ proper accounting records have not been kept; or
■■ the financial statements are not in agreement with the
accounting records and returns; or
■■ we have not received all the information and
explanations we require for our audit.
Scott-Moncrieff
Registered Auditor
Eligible to act as an auditor in terms of Section 1212 of the
Companies Act 2006.
Chartered Accountants
Exchange Place 3
Edinburgh EH3 8BL
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Financial
review
Overview
The financial statements have been prepared in accordance
with the Statement of Recommended
Practice (SORP) Accounting and Reporting by
Charities issued in 2005.

2015
£’000

2014
£’000

Operating (Deficit)/Surplus excluding realised pension fund adjustments

112

(97)

Realised pension fund adjustment

(72)

(82)

(956)

(247)

Investment in Fixed Assets

232

138

(Decrease)/Increase in Unrestricted Reserves

185

(282)

2,781

3,644

Review of Activities

Unrealised potential pension liabilities (increased)/reduced by

Total Reserves

Capital expenditure
The major items of capital expenditure during the year
were £113,000 for the re-wire of Clerwood House and
£121,000 for website and system developments including
the Student Placement System, which was fully funded
by stakeholders.

Pensions
There has been a significant increase in the value of GTC
Scotland’s share of the pension deficit contained within
Strathclyde Pension Fund (SPF) during the financial
year. The deficit at 31 March 2015 has been calculated
on a revised basis in advance of the adoption of FRS102,
which has modified the assumptions used to calculate
the previous year’s figures. Considerably more prudent
assumptions relating to the return on investments have
increased GTC Scotland’s deficit.
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The formal valuation of SPF is carried out triennially on
a different accounting basis to this year’s rolling valuation
basis. This is carried out by the same firm of actuaries.
This results in considerable variation in deficit levels
within the accounts between accounting years which is
not reflective of changes in SPF’s performance (the fund
returned over 13% on its assets in 2014/15, well above
recent average returns) and makes comparison between
years of financial performance difficult to carry out. The
variation between years also makes it difficult to set a
budget and reserves policy that smoothes out
fluctuations in pension fund performance.

Recent SPF deficits attributable to
GTC Scotland are as follows:
 1 March 2011
3
£413,000 (formal valuation basis)

 1 March 2012
3
£1,045,000 (rolling valuation basis)
 1 March 2013
3
£1,436,000 (rolling valuation basis)
 1 March 2014
3
£1,765,000 (rolling valuation basis)
31 March 2014
£416,000 (formal valuation basis)
 1 March 2015
3
£2,793,000 (rolling valuation basis)
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The latest deficit figure represents 27% of the estimated
value of future liabilities assigned to GTC Scotland within
SPF i.e. 73% of GTC Scotland’s future liabilities are funded.
This compares to a 94% funded level the previous year.
The comparable figures for SPF as a whole were 86%
(2015) and 94% (2014). The latest formal valuation report
at 31 March 2014 suggested that GTC Scotland could
consider making additional payments into the fund of
£38,000 pa for 3 years from 2014 to 2017.
In accordance with Financial Reporting Standard 17
“Retirement Benefits”, provision has been made for the
actuarially valued share of the deficit in the Strathclyde
Pension Fund which relates to Council staff and former
staff and a Defined Benefit Pension Scheme Reserve has
been established.
Details of this are set out in notes 13 and 20 to the
accounts. FRS17 requires pension provision fluctuations,
which will not crystallise in the short or medium-term, to
be reported through the Income and Expenditure Account.
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Policies
Reserves

GTC Scotland’s policy, which was approved on 9 March 2015
and is reviewed annually, is to ensure that the net assets
are sufficient to meet contractual obligations to staff and
pension commitments to current and former staff, and to
assist with the regulation of registration fees.
The Council considers that the minimum level of reserves
should be £1.3 million held in liquid funds and investments
excluding the value of the office property, Clerwood House.
Current financial projections allow for the existing level of
liquid funds to reduce in the medium-term.

Investments

GTC Scotland has taken the decision to divest itself of its
equity investments over the year 2015/16. It had previously
operated a balanced risk and ethically based investment
policy. GTC Scotland does not anticipate investment
gains when preparing budgets. The gain on investments
experienced during the year ended reflects the movement in
stock markets.

Risk

GTC Scotland members have assessed and re-assess on a
regular basis the major risks to which the Council is exposed,
in particular those relating to the operations and finances of
the Council, and are satisfied that appropriate systems are in
place to mitigate exposure to the major risks. A revised policy
to manage organisational risk was introduced during the
financial year.

Procurement Policy and Supplier Payments

GTC Scotland supports the CBI Prompt Payment Code and
pays its suppliers in accordance with the principles of the
Code. Properly authorised invoices are paid within ten days
in line with best practice. GTC Scotland has a procurement
strategy in place which is designed to achieve best value
and is subject to regular review.

GTC Scotland
responsibilities
The Council members are responsible for preparing the
Council report and the financial statements in accordance
with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting
Practice).

In preparing these financial statements, the Council
members are required to:
■■ select suitable accounting policies and apply
them consistently;
■■ observe the methods and principles in the Charities
SORP;
■■ make judgements and estimates that are reasonable and
prudent;
■■ state whether applicable accounting standards have been
followed, subject to any material departures disclosed and
explained in the financial statements; and
■■ prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the charity
will continue in business.
The Council members are responsible for keeping proper
accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable
them to ensure that the financial statements comply with
the Charities and Trustee Investment (Scotland) Act 2005,
the Charities Accounts (Scotland) Regulations 2006 (as
amended), and the Public Services Reform (GTC Scotland)
Order 2011. They are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

Charitable Status
In December 2009 the Office of the Scottish Charities
Regulator (OSCR), confirmed that GTC Scotland meets the
charity test as laid out in sections 7 and 8 of the Charity and
Trustee Investment (Scotland) Act 2005.

Conclusion
GTC Scotland remains in a strong financial position with an
appropriate level of reserves and suitable policies to continue
to undertake its statutory functions effectively.

By order of the Council:

Kenneth B Muir		
Derek A Thompson
Chief Executive / 		
Convener of Council
Registrar		
16 September 2015

The law applicable to charities in Scotland requires the Council
members to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of
the charity and of the incoming resources and application of
resources of the charity for that period.
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Financial
statements
Statement of Financial Activities
(Incorporating the Income and Expenditure Account)
For the Year Ended 31 March 2015

		
Total Unrestricted
Total Unrestricted
		
Funds 2015
Funds 2014
Notes
Incoming Resources
From Council Activities
2
From Generated Funds
Interest and Investment Income
3
Other Incoming Resources 		

£’000

£’000

4,367

4,024

18
3

22
3

Total Incoming Resources 		

4,388

4,049

4
5
6

4,311
117
-

4,01 6
160
52

Total Resources Expended 		

4,428

4,228

Net Outgoing Resources Before
Recognised Gains and Losses 		
Gain on Investment Assets
11

(40)
133

(179)
144

Actuarial Losses on Defined Benefit Pension Scheme
20
Net Decrease in funds 		
Unrestricted Funds at 31 March 2014
14
Unrestricted Funds at 31 March 2015
14

(956)
(863)
3,644
2,781

(247)
(282)
3,926
3,644

Note of Historical Cost Deficit 		
		
Net Outgoing resources for the year 		
Difference Between Historic
and Actual Depreciation Charge
for the Year on the Revalued Amount 		

2015
£’000
(40)

2014
£’000
(179)

20

20

Historical Cost Deficit for the Year 		

(20)

(159)

Resources Expended
Council Activities
Governance - General Expenses
Governance - Election Expenses

All incoming resources and expenditures are derived from continuing activities.
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Balance Sheet
At 31 March 2015

		
2015
2014
Notes
£’000
£’000
Tangible Fixed Assets

9

3,273

3,251

Current Assets
Debtors and Prepayments
10
84
107
Investments
11
1,4 21
1,288
Short Term Deposits 		
1,532
1,324
Bank and Cash Balances 		
188
284
		
3,225
3,003
Liabilities
Creditors: Amounts Due Within One Year
12
(474)
(384)
Net Current Assets 		
2,751
2,619
Total Assets less Current Liabilities 		
Provision for Liabilities and Charges
Provision for Pension Liabilities
13
Net Assets Excluding Defined Benefit
Pension Scheme Liability 		

6,024

(450)

5,870

(461)

5,574

5,409

(2,793)

(1 ,765)

2,781

3,644

Represented by unrestricted funds
Accumulated Unrestricted Reserve
14
Revaluation Reserve
14
Unrestricted Funds Excluding Pension Reserves 		
Defined Benefit Pension Scheme Reserve
14

4,208
1,366
5,574
(2,793)

4,023
1,386
5,409
(1,765)

Total Funds 		

2,781

3,644

Defined Benefit Pension Scheme Liability
20
Net Assets Including Defined Benefit Pension
Scheme Liability 		

Approved and authorised for issue on 16 September 2015
by the Finance and General Purposes Committee of the
Council and signed on its behalf by the Convener:

Approved and authorised for issue on 16 September 2015
by GTC Scotland and signed on its behalf by the Convener
of Council:
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Cash Flow Statement
For the Year Ended 31 March 2015

Notes
		
Net Cash Flow From Operating Activities
15
Returns on Investments and Servicing of Finance
Interest Received

2015
£’000
326

2014
£’000
(9)

3

18

22

Capital Expenditure and Financial Investment
Purchase of Fixed Assets
Cash Inflow / (Outflow) Before Financing

9

(232)
112

(138)
(125)

Management of Liquid Resources

16

(208)

(58)

Movement in Cash in the Year		
(96)

(183)

				
		
Reconciliation of Net Cash Flow to Movement in Net Funds
Net Cash and Liquid Funds at 1 April 2014		
2,896
2,877
Movement in Net Cash		
(96)
(183)
Management of Liquid Resources		
208
58
Non-Cash Changes		
133
144

Net Cash and Liquid Funds at 31 March 2015
16
3,141
2,896
				

All incoming resources and expenditures are derived from continuing activities
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Notes to the Financial Statements
For the Year Ended 31 March 2015

(1) 	Statement of Accounting Policies

	The financial statements are prepared consistently
in accordance with accounting standards applicable
in the United Kingdom, the Charities Accounts
(Scotland) Regulations 2006 (as amended) and
the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” published
in 2005.
	GTC Scotland is a professional registration body and
income and expenditure is allocated to activities in
accordance with the requirements of the SORP. All
GTC Scotland activities are charitable activities in
terms of the SORP. Allocation of support costs has
been based on direct staff costs applicable to each
activity for which there is a defined income source.

	Basis of Accounting

	The financial statements are prepared in accordance
with the historical cost convention modified by the
revaluation of Clerwood House.

Going Concern

	GTC Scotland has assessed a period of 12 months
from the date of approval of the financial statements
and considered that no material uncertainties
exist that cast doubt on the ability of the charity
to continue as a going concern. Thus GTC Scotland
adopts the going concern basis of accounting in
preparing the financial statements.

Incoming Resources

	All incoming resources are included in the Statement
of Financial Activities when GTC Scotland is legally
entitled to the income and the amount can be
quantified with reasonable accuracy. The principal
sources of income relate to fees charged, interest on
investments and support received from the Scottish
Government in relation to continuing professional
development. Fees received in advance are deferred
until the appropriate accounting period.

Resources Expended

	All expenditure is accounted for on an accruals
basis and has been classified under headings that
aggregate all costs related to the category. Where
costs cannot be directly attributed to particular
headings they have been allocated to activities on a
basis consistent with use of the resources. Support
costs are those costs incurred directly in support of
expenditure on the objects of the charity and include
project management carried out at Headquarters.

	Management and administration costs are those
incurred in connection with administration of the
charity and compliance with constitutional and
statutory requirements. Governance costs are those
incurred in holding the Council election, by Council
members in attending committee and other meetings
and the costs of professional services such as
external audit.

Tangible Fixed Assets
Capitalisation and Replacement

	Clerwood House was re-valued in March 2012 and is
included in the accounts at valuation amount. All other
assets are included at their purchase price together
with any incidental costs of acquisition, less depreciation.
The asset capitalisation threshold is £1,000.

Impairment

Impairment reviews are carried out on an annual basis.

Depreciation

	Depreciation is calculated so as to write off the cost or
valuation of tangible fixed assets, less their estimated
residual value, over the expected useful lives of the
assets concerned. Buildings are depreciated on a straight
line basis at 2% per annum, computing equipment on a
straight line basis at 33% per annum and office furniture
on a straight line basis at 20% per annum.

Investments

	Investments are stated at market value at the year
end. Unrealised gains and losses on revaluation or
disposal are credited or charged to the Statement of
Financial Activities. Investments are intended to be for
the medium to longer term but can be converted into
cash within a short period and are therefore disclosed
under current assets.

Liquid Resources

	Liquid Resources comprise cash, bank balances,
short-term deposits and investment funds that
can be realised on demand.

Irrecoverable VAT

	Any irrecoverable VAT is charged to the statement of
financial activities, or capitalised as part of the cost of
the related asset, where appropriate.

Recognition of Liabilities

	Liabilities are recognised and provided for when an
obligation arises to transfer economic benefits as
a result of past transactions or events.
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Pension Costs

	Employees of GTC Scotland participate principally
in the Strathclyde Pension Fund, a defined benefit
scheme administered by Glasgow City Council.
	Annual contributions to the scheme are based
on the recommendation of the scheme actuary
and are charged to the income and expenditure
account so as to spread the expected cost of
providing pensions over the employees’ period
of service with GTC Scotland.

	GTC Scotland’s share of the scheme deficit has been
incorporated in the accounts and has had the impact
of decreasing total funds by £1,028,000 (2014:
decrease £329,000).
	Five employees contributed to the Scottish Teachers’
Superannuation Scheme (STSS) during the year.
Annual contributions to the scheme, at the rates
determined by the Scottish Government, are charged
to the income and expenditure account.

Operating Leases

	Payments made under operating leases are
charged to the Statement of Financial Activities
as they are incurred.

(2) Incoming Resources from Council Activities
			
			
Registration Activities		
PoVG Fees		
Advertising Revenue		
			

2015
£’000
4,240
105
22
4,367

2014
£’000
3,855
169
4,024

2015
£’000
18
18

2014
£’000
22
22

2015
£’000
2,813
72
428
472
115
201
210
4,31 1

2014
£’000
2,456
82
405
540
175
168
190
4,016

(3) Interest and Investment Income
			
			
Short-term Deposit Interest		
			

(4) GTC Scotland Activities
			
			
Salaries and Related Staff Costs 		
Realised Pension Movement		
Administration		
Bureaux and Professional Services		
Disclosure and Other Fees		
Property and Security		
Depreciation		
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(5) Governance – General Expenses
			
			
Accommodation and Catering 		
Travel and Subsistence		
Council, Committee and Panel Member Compensation		
Auditor’s Remuneration		
			

2015
£’000
17
50
36
14
117

2014
£’000
19
77
50
14
160

A compensation scheme for Council, Committee and Panel members is in operation. In addition, a GTC Scotland /
Convention of Scottish Local Authorities (COSLA) agreement is in place to ensure the availability of registered
teacher Council and Panel members employed in a local authority to participate in Council, Committee or Panel
meetings or training events.
Travel and subsistence represents the cost of reimbursing Council, Committee and Panel Members for expenses incurred
by them in attending meetings. During the year 2015: 34 members (2014: 30) made travel and subsistence claims.

(6) Governance – Election Expenses
			
			
Election Expenses		

2015
£’000
-

2014
£’000
52

2015
£’000

2014
£’000

2,205
163
345
2,713

1,919
150
280
2,349

(7) Employee Information
			
			
Staff Costs
Wages and Salaries		
Social Security Costs		
Pension Costs		
			

The average number of persons (excluding Council members) employed by GTC Scotland during the year was 69
(2014: 67) of which 20 (2014: 19) were part-time. During the year there were on average 58 (2014: 56) full time
equivalent employees. Payments in respect of temporary staff amounted to £128,633 (2014: £71,374).
Two members of staff were on maternity leave at year end.
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Employee Costs – Salary Bands at 31 March 2015
				
£’000
£’000		
1
9		
10
19		
20
29		
30
39		
40
49		
50
59		
60
69		
70
79		
90
99		

2015
Number
10
14
23
8
4
5
2
2
1

2014
Number
8
13
24
6
8
4
1
2
1

Total

69

67

Higher paid staff accruing retirement benefits
under a defined benefit scheme 		
£’000
£’000 		
60
69 		
70
79 		
90
99 		
			
Total

2015
Number
2
2
1
5

2014
Number
1
2
1
4

			

Chief Executive’s Remuneration
Salary
				

Employer’s
Pension Contribution

2015
2014
£’000
£’000
		50-55
A.O.B Finn
0
(part year)
		40-45
K. B. Muir
90-95
(part year)

2015
£’000

2014
£’000

-

9

17

6

The Chief Executive’s salary progression is now subject to annual performance review. During
2014/15, the Chief Executive chose to forego the increase in salary due following this review.

(8) Taxation
GTC Scotland is a registered charity (SC006187) and as such is entitled to certain tax exemptions on
income from investments. GTC Scotland is not registered for VAT and, accordingly, all expenditure is
recorded inclusive of any VAT incurred.
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(9) Fixed Assets
		
Office
		Furniture
Heritable
Computer
Property
Equipment
£’000
£’000

Website
£’000

Total
£’000

Cost
At 1 April 2014

3,050

854

469

4,373

Additions
Transfers
At 31 March 2015

104
9
3,163

7
861

121
(9)
581

232
4,605

Depreciation
At 1 April 2014
Charge for year
At 31 March 2015

122
62
184

706
79
785

294
69
363

1,122
210
1,332

Net Book Value
At 31 March 2015

2,979

76

218

3,273

Net Book Value at 31 March 2014

2,928

148

175

3,251

(a)Clerwood House was valued in March 2012 at £3.05M (March 2008 £3.25M) on an existing use value by independent
valuers Speirs Gumley (Chartered Surveyors).
(b) The historic cost of the land and buildings as at 31 March 2015 was £2.1M (2014: £2.1M).

(10) Debtors and Prepayments
			
2015
			
£’000
Debtors 		
35
Prepayments and Accrued Income 		
49
			
84

2014
£’000
49
58
107

(11) Investments
		
			
Market Value at 1 April 2014 		
Net Gain on Revaluation 		
Market Value at 31 March 2015 		

2015
£’000
1,288
133
1,421

2014
£’000
1,144
144
1,288

(12) Creditors
			
2015
			
£’000
Trade Creditors 		
159
Accruals 		
298
Provisions 		
George D Gray Award 		
17
			
474

2014
£’000
257
97
12
18
384
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(13) Provision for Pension Liabilities
			
			
Provision at 1 April 2014 			
Amounts Used During Year 			
Decrease during the period in the discounted amount arising from the passage of time
and a change in the discount rate (reflecting the reduction in interest rates). 		
Provision at 31 March 2015 			

2015
£’000
461
(1 1)
450

2014
£’000
534
(18)
(55)
461

The provision relates to future obligations to former members of staff. The provision is an actuarial calculation as at 31
March 2015 based on information relating to each recipient. Date of birth, gender and any entitlements of a spouse are
taken into account. The provision is released as payments are made to each recipient.

(14) Reserves
			
Revaluation Reserve 			
Balance at 1 April 2014 			

2015
£’000
1,386

2014
£’000
1,406

Depreciation Released to SOFA 			
Balance at 31 March 2015 			

(20)
1,366

(20)
1,386

Accumulated Unrestricted Reserve
Balance at 1 April 2014 			
Surplus/(Deficit) for Year 			
Unrestricted Reserve Prior to Transfers 			
Transfer From Revaluation Reserve 			
Transfer re Pension Scheme Reserve 			
Balance at 31 March 2015 			

4,023
(863)
3,160
20
1,028
4,208

3,956
(282)
3,674
20
329
4,023

Defined Benefit Pension Scheme Reserve
Balance at 1 April 2014 			
Realised Movement 			
Unrealised Movement 			
Balance at 31 March 2015 			

(1,765)
(72)
(956)
(2,793)

(1,436)
(82)
(247)
(1,765)

Total Reserves at 31 March 2015 			

2,781

3,644

2015
£’000
(40)
210
(18)
23
90
72
(1 1)
326

2014
£’000
(179)
190
(22)
(46)
39
82
(73)
(9)

(15) Reconciliation of Surplus of Income over Expenditure to
Net Cash Inflow from Operating Activities
			
			
Deficit of Income Over Expenditure 			
Depreciation on Tangible Fixed Assets 			
Less: Interest on Deposits 			
Decrease / (Increase) in Debtors 			
Increase in Creditors 			
Defined Benefit Pension Scheme 			
Decrease/Increase in Pension Provisions 			
Net Cash Inflow /(Outflow) from Operations 			
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(16) Analysis of Changes in Net Funds
At 01/04/14
£’000
Cash at Bank and in Hand
Management of Liquid Resources:
Short Term Deposits and Investments
Total Funds

Cash Flows
£’000

Unrealised Gain
£’000

At 31/03/15
£’000

284

(96)

-

188

2,612
2,896

208
112

133
133

2,953
3,141

(17) Operating Leases
At 1 April the Council had annual operating lease commitments as set out below:
		
2015
2014
			
£’000
£’000
Leases which expire: - within one year 			
5
			
5
In May 2011 the Council entered into a leasing agreement in place with an annual commitment
of £22,024, which ended in June 2014.

(18) Indemnity Insurance
The Council paid £11,066 (2014: £11,089) for professional indemnity insurance for the year ended 31 March 2015.

(19) Future Commitments
The Council had future capital commitments amounting to £119,000 (2014: £63,000). For the year 2015-16 the Council
recognises there may be possible asset purchases amounting to £236,000 (2014: £200,000).

(20) Pensions
The Council participates in two pension schemes. Five employees contributed to the Scottish Teachers’ Superannuation
Scheme (STSS) during the year. The employee contributions range between 8% and 8.4% (2014: 8 - 8.4%) for employees
and 14.9% (2014: 14.9%) for employers. The STSS is a defined benefits scheme administered by the Scottish Government
with contribution rates based on notional assets set for the area covered as a whole. The scheme is unable to identify
each individual body’s share of the underlying assets and liabilities on a consistent and reasonable basis. The Council
therefore accounts for these pension costs as if it were a defined contribution scheme.
Employees of the Council participate principally in the Strathclyde Pension Fund, a defined benefit scheme administered
by Glasgow City Council. The scheme is a multi-employer scheme. Annual contributions to the scheme are based on
the recommendation of the scheme actuary and are charged to the income and expenditure account so as to spread
the expected cost of providing pensions over the employees’ period of service with the Council. Employees contribute
between 5.5% and 12% of their salary. Employers’ contributions were 19.3% for 2015 (2014: 19.3%).
Unfunded early retirement pension enhancements for which the Council is liable are provided for in full when employees
retire and are charged against the provision when paid. Employer contributions for the year to 31 March 2016 will be
approx. £308,000. A formal valuation of the Strathclyde Pension Fund (SPF) was carried out as at 31 March 2014 by a
qualified independent actuary, Hymans Robertson LLP. In order to assess the actuarial value of the SPF’s liabilities as
at 31 March 2014, the Scheme’s actuaries have rolled forward the actuarial value of the liabilities allowing for changes in
financial assumptions as prescribed under “FRS 17: Retirement Benefits” and FRS 102 The Financial Reporting Standard
applicable in the UK.
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The principal assumptions used as at 31 March were as follows:

Inflation/ Pension Increase Rate
Salary Increases
Expected return on assets
Discount Rate

2015
% per annum
2.4
4.3
3.2
4.3

2014
% per annum
2.8
5.1
6.0
4.3

The demographic assumptions adopted are consistent with those used for the formal funding valuation as at
31 March 2015. Life expectancy for pensioners and non-pensioners is based on the PMA/PFA92 “year of
birth” mortality tables. It has been assumed that 5% of retiring members will opt to increase their lump
sums to the maximum allowed. The assumed life expectations from age 65 are:
				
				
Current Pensioners 			
Males
			
Females
Future Pensioners 			
Males
			
Females

2015 		
Years 		
22.1 		
23.6 		
24.8 		
26.2 		

2014
Years
21.0
23.4
23.3
25.3

The assets in the scheme and expected rates of return of the Strathclyde Pension Fund investments as
at 31 March were as follows:
2015
2014 		
		
Expected
Split of Assets
Return
Equities
75%
76%
3.2%
Bonds
13%
12%
3.2%
Property
11%
7%
3.2%
Cash
1%
5%
3.2%
				

2015 		
Fair Expected
Value
Return
5,722
6.6%
992
3.7%
839
4.8%
76
3.7%
7,629 		

2014
Fair
Value
4,685
740
431
308
6,164

Balance sheet analysis

Fair Value of Employer Assets (A)
Present Value of Funded Liabilities (B)
Present Value of Unfunded Obligations (B)
Net Liability in the Balance Sheet
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2015
£’000
7,629
(10,340)
(82)
(2,793)

2014
£’000
6,164
(7,853)
(76)
(1,765)
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A: Reconciliation of Fair Value of Employer Assets
2015
£’000
6,164
378
801
309
111
(134)
7,629

2014
£’000
5,540
294
88
283
99
(140)
6,164

2015
£’000
7,929
415
349
1,757
(134)
(5)
111
10,422

2014
£’000
6,976
342
321
335
(140)
(4)
99
7,929

Opening Deficit
Current Service Cost
Employers Contributions
Past Service (Costs)/Gains
Contributors’ Unfunded Benefits
Interest Cost
Expected Return on Employer Assets
Actuarial Losses
Closing Deficit

2015
£’000
(1,765)
(415)
309
5
(349)
378
(956)
(2,793)

2014
£’000
(1,436)
(342)
283
4
(321)
294
(247)
(1,765)

Actual Return on Scheme Assets

2015
£’000
824

2014
£’000
381

2011
£’000
(4,994)
4,581
(413)

Opening Fair Value of Scheme Assets
Expected Return on Scheme Assets
Actuarial Gains
Contributions by Employer
Contributions by Participants
Estimated Benefits Paid (Net of Transfer)
Closing Fair Value of Scheme Assets
B: Reconciliation of defined benefit obligation

Opening Defined Benefit Liability
Service Cost
Interest Cost
Actuarial Losses/(Gains)
Estimated Benefits Paid (Net of Transfer)
Unfunded Benefits Paid
Contributions by Participants
Closing Defined Benefit Liability
Statement of financial activities analysis

Five Year Analysis

Defined Benefit Obligation
Fair Value of Employer Assets
Deficit
Actuarial (Loss)/Gain
Experience Gain/(Loss) on Scheme Assets
Actuarial (Loss)/Gain Recognised in
Statement of Financial Activities

2015
£’000
(10,422)
7,629
(2,793)

2014
£’000
(7,929)
6,1 64
(1 ,765)

2013
£’000
(6,976)
5,540
(1,436)

2012
£’000
(5,772)
4,677
(1,045)

(1,757)
801

(335)
88

(832)
428

(330)
(361)

591
28

(956)

(247)

(404)

(691)

619
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P ublic Services Reform
(Scotland) Act 2010
As a statutory body, GTC Scotland is
subject to the reporting requirements of
the Public Services Reform (Scotland) Act
2010 with regard to publishing information
on specific items of expenditure. This
information is available from the GTC
Scotland website as follows:
■■ Financial Expenditure:
www.gtcs.org.uk/home/foi.aspx
■■ Senior Staff Salaries:
www.gtcs.org.uk/home/foi.aspx

GTC Scotland
Comhairle Choitcheann Teagaisg na h-Alba
Clerwood House, 96 Clermiston Road,
Edinburgh EH12 6UT
Tel: 0131 314 6000
Fax: 0131 314 6001
E-mail: gtcs@gtcs.org.uk

Direct weblinks
Main site:
www.gtcs.org.uk
Student, Probationer
and Early Years site:
www.in2teaching.org.uk

