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3.4 Leadership  
 
The Professional Standards and Professional Code require all teachers to be leaders. This involves them 
leading learning, exercising sound professional judgement to make decisions and being positive role models.   
 
A leadership role can take many forms ranging from leading learning through everyday practice, working 
autonomously, working with and supporting the development of colleagues and other partners, to 
undertaking a formal leadership and management role.  This should include encouraging and valuing pupil 
and parental participation, and involvement of the wider community. 
 
Leaders, at all levels, who are empowered and collaborative, and who empower others, are key to promoting 
and supporting teacher professionalism.   This is how we ensure the highest quality of learning and teaching 
to achieve excellence and equity for all.  
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